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Why politics needs business in '66 

Sell more with fewer salesmen 

Sarnoff tells how 
to see what's ahead 



Resides looting nice, the modern ceil- 
ing has a lot to do: light, distribute 
ah, cjuiet noise, protect against fire 
The con ve n tional a pproach r n gr t ti ng 
i t all done is to pick a good system for 
rath limtlion. then puH rhem all d> 
jjjcihei .is .itiutuirly as possible. Al- 
most always, s^me sacrifice is inherent 
in this approach, Performance j^ives 
way to looks. Or vice ve™. Or it bit 
Of hoih. 

Now consider another approach: a 
lin^lc ceiling system in which all the 
trquhed functions have- been care* 
fully, cleverly, attractively integrated, 
Bj'fmf the act. so to speak, Seem more 
logical? 

It did to lis. So we desi»iieil thai 
system. In (act, We developed three 
(the one below being the "C-tiO* p ver- 
sion -om la test) We call ihein Ann- 
viDng Luirii n Lt i rt Celling SvsteiJl** 
*ind then success says we Were right- 




field*, a ppch ar 

thn fulult, In EhiE 
ralill stEilnt gf 

"■peiMf" Eiiits. 
comput&riiedkSSFi. 
■nd tolled dlv 
pljiyi, toe cmlani*! 
11 Jtuly k-ing. ! nno- 
vjlion lihr tail? 
Sow. The CI Him T 
Here today. 



Luminalrc systems have out- per- 
il hti in I practically every nmwnliniial 
ceiling pitted against them* On light- 
1 c 1 u . on ail cli*u i hut ion. on acoustical 
corHrol. on look*, And they St* saved 
a lot ol people a lot of money doing it! 

HccLinve ail JtMi ihution with Lu- 
nnnaire requires no cfifluaers ami a 
1 1 1 1 1 1 1 iiiUEi 1 ><l ■ E ■ 1 1 1 work 1 installation 
nwts are often up m HlJf a square fnui 
loivet l fun Willi t ohm. ji 1 h 1 j 1 1 i: : -n. 

Kecati.se rated hie protection tan 
huilt iutn l.inninaire, in raO*4 in 
*taii(i'* cheie\ no need toi .1 u-parate 

Wit harrier. And [hat > . u.in .m 

other If If *a squan few ^ivcd. 

K * -i-iv I .js .« 1 1 \*-s1 1-*] hm L lin- 



ing modules are larger, more open, 
and inoje reflet tivc dun mosi eonven- 
lioual fixtures, desired li^hiin^ levels 
ran usually he aihicwd using fewer 
lamps. So lighting and lamp-replace- 
ment hills are cut. 

Fewer lamp also mean less heat in 
the room. Soair-coiuLuioriin^ tcMs go 
dcuvn. too- 

We coirhl ^> r m . Mm - ; n C .| ih,- 

pphlti Wft ill ink we've got a very good 
*olutkm bo one ol the biggest prob- 
lems on 1 he inrrent constitution 
si eric ' "Mow to get mute useful work 
otit of a (riling . . . and save money do- 
ingit/Our booklet h\ ih.u til te spell 1 ! 
11 Ml out Write for it and *ec what 
you think, Armstrong, lltfHi Mercan- 
tile Street, Lancaster, Pennsylvania. 

CEILING SYSTEMS 9V 

m strong 







you know thai Tnlrdu prnspwif" 



"I sure do, ^ M 





Thfy rt iiiim-strd in the K 11' 



"Great! rn get out there today." 



Tlffi.n- iht rtmpc til ion t" 




"Right Sure glad you calied" 



Want to pass along a hot sales lead? Take a new look at Long Distance! 

Long Distant* is ffie fest, iiH-xpeiwive way u> Distance CMD help von. Let our Coimnij motion, 
the way to keep a jump ahead of compel i rion. Bell Telephone Busings Office' 



With this efficient, low-co*t sales tool at your 
Gngenjpg, silence a expensive. 

Find out die many ways panned use of Lr )t ig 




Bell System 

An mean telephone & WqENrph and Ar,%Dcut«ei tan ironies 



Nation's Business 



June 1966 Vol 54 No. 6 

Published by the Chamber of Commerce of the United States 
The national federation of organizations representing 
•I, 7 nil .Oiii.) companies and professional and business men 
Washington, D.C. 



? WASHINGTON: A LOOK AHEAD 

Latest look at when war will sqm'reze the- economy tightest; 
landmark legislative elections coming; Congress and 1967 
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higher efficiency ; here's how the system works in practice 

23 WASHINGTON MOOD: When friends fall out 
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the consensus he wants, especially over Vie!, Nam policy 
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Promise-her-any thing technique just isn't effective in the 
war on poverty; Washington finds the poor too explosive 

3S What we are learning In Viet Nam 

Whatever yqu think about Viet Nam, the untold story of the 
type ia that it's making our defenses stronger; here's how 

38 New way to roll out the pork barrel 

Your taxes help pay for this, political innovation designed tH6 
re-elect f lvshman Congressmen with federal grants, favoi^ 
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As the politicians ami public become more worked up over - 
inflation, a si.ran^i.- anti-pn.rit theme is now being played 

42 Why politics needs business In f G6 
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46 Bright young men choose business careers 

Survey iweaLs that e»llegv £rarlu=Ui-s today have 1 new ideaus 
about their role in business; here is how to attract them 

47 How to keep the go-getters 

Too many companies delay giving genuine responsibility 
to their trainees; expert offers tips to correct tfm fault 
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f ram spending hold-down ; more companies play name game 

61 LESSONS OF leadership: Envisioning the future 

f.ii ?n. David SarnofF tells how he built Radio Corp. of America 
into an electronics giant, and how to foresee what's ahead 

84 How Red China spies on LU S. 

FBI chief J. Edgar Hoover, in an exclusive article, warns 
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9$ Sell more with fewer salesmen 

Many popular ideas about how to motivate salesmen are off 
base; this article tells sure way to activate your sales foree 

102 Science is finding ways to make you smarter 

Research into how the brain is able to learn and remember 
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lie War is not necessarily hell 

The ravages of the war on poverty have not extended to its 
generals' puckeibooks; insload UirvYc enjoying the spoils 
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If you're concerned about 
getting your paperwork 
out on time... 

RELAX! 



Addressograph' 
Equipment and Systems 

will handle it faster 
with complete accuracy 
and save you money too! 



Here ore just a few of the many Addressograph 
products available now to help your business run 
smoother and at lower cost. 

If you hove a paperwork handling problem, da 
as so many businessmen do, Cofl your Addressograph 
man. He 5 in the Yellow Pages, Or write Addressograph 
Multigroph Corporation, 1200 Babbitt Road, Cleve- 
land p Ohfo 44117, Either way, you'll get prompt 
service. And chances are you 1 1 J save money too. 



© Addressaqraph 



4D0P£3$OfiRAFH WOO - fulry auldmalud t& ptKlorm all kind* at 
TepetltlM* mrilinf *t ipeedi la SD.DOD chnraclers per minulo -on *H 
typEi of farmip card*. cnv«tap*t, b'QfedEidflS, fold*n, booklet*, r^at. 
strip*, roll alack, Sharp, dean. p*rmatt*ni cirbon ribbon irHpr*4tron» 
qvarjrtim* Automated rtt*»ler ftcord srlpctip^, •HfrllAf , L«quBr>£inf| 
-net fiNnf 




GflAPHOTYPt WOO »pu«dl *nd umpliflel m«ter rrtord preparation 
^t»QUH m»t*l plate* fend pJHlPC c*f<H. AllpurpoM heytWfefd 
Electrically carH'oHeo 1 carnage retufP, l'n-a tp^Clng, c.fl.rri.Agi .release. 

p1*t* rollini Jn d other operation* r fl r umrvtferrupi«d outpm Available 
with aelMftdexMIl atlatriments for ife*l»r fM-rtg end i*ndin B . 




AOOftf SSOGftAPH 4011 wiih WlCR rrife«n«Nc carton ribbon fnf UlCfl 
encoding, and parwraiirfelidn pay nil checHs fend *cr.OHn1 payable 
II ppPKJltLrpn * • ADDHtSSOGRA r*H 4034 *ilh Caid Rrltrii-b Rjbbon for im 
pf inline EtlCfcaging material* in vanoui colors. A completely CVy pfOC 
f I* It c»n be handled Immediately nt\m imprinlmfej. Caiy Id qpernte 



GRAPHOTVPE* WOO - a Ji^fi *p**d. IvwUdiL pnetrtud Ol pr»(J»rlnt 
i. ml fldU AccepN J'vip-i-i iPp' 11 Oi puiicrtrd s.ii-d* .ind .iuIiiim j1i:.,iH v 
fltnbHHl and Ind Mua Add rcabOgfflUti maloJ OF plsvkJC pUtE* al 
*P«a* lei 375 chunicteri pur miriutix Cart be apefated hy kayhGa'd 
AV#rlofrUi with buffet LtorogQ. 




A-M M i.j n - A 6 l r MACHINES. * A) 150 Gra-photypa prHricfet manual 
.rir.rJ.rjd ui pMiLidimfc AdtlPEiMHraph rtiaslei nmfU 'natal pi d tea Or 
atftfttfc wdt fB r NffW ArfdrwitfcOif*ph i prrd lC1 ?EJ0 Aiiuir tojjjh qua? 
ity, unrtafin lirtpraf lion b fof fait.. irriW-Frw. low cant ropetitur writ 
•nfl fdwuJ rnectiinmd wMrinaj to* irniH buiinm, Bitjmth, depart mm ni 
or duconLi-jili^Hdi □fwrnlioniL 




A LI D HI. liAFH TRAN5FEIT PRINTERS He rHu ydyr datt procaiS 
■n# lyttdm fqr dirncU cifrf'npjjUjf prtnVOUt Co #FI hJITdl of buiiH#»# 
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told cantl/jurju;. Trim To- Mattel : ,i id liilomaliL jJly (aglitafB ftiuEh 
lint pda-Hclp,* Lq L-idger* Brid u I; Iuttil. Ljvi# impnn! lir sJiftpp, ptr 



ADDRE550GRAPH 4000 - h ;b H-^u BlU'r , data willing m^hkiq, wl|ft 
jjuTpm*1i|irf trial ur«i Id ilraimliun pfiparwgpli tuirKllini mc^aa*!* 

ejuptoyee effkuncy. Jtmp, apeadii up to l?fl ctwnplt! W rormi, with 
Id Iprnta df irlfOrffUt&n p*r minulff Pttlform* wrth L00% accuracy on 
ill typa* Of fpf prui ind prtntacj malarjar. Vrpujal preiM/jra tCmtrol ** 
fMF#c h.gh ttLi*!H>- wMmaj 




ADORES 5GGRAPH Ml? UrndLiee* l.ifeji qujjhly pfli ^oniih^rl ir.n *v 

in vpkirtia. Jrhprmlr. ndw.dual rum if., addf*** and laJu^tiOfi, prlrtt* 

lal1#rti«i<Jt r*prodtac** dttu, taM and add* fiBjlp^np iiefta-twoi — all 
on a op+ftlron — all by pu opataio+ Prapam tompJKa latfdn 
pa aery Ipr mailing at tpeedii i a 4,000 unit* pat hynp 
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What avoidable mistake 
does the smartest 
businessman sometimes make? 



Not having the right kind 
of buslncae Inwrwctf 

A rnpn may b* [fie keenest compt-illgr In 
rns fi*ld, yel inadvertently do hfe company a 
disservice. Haw? By not resizing iho neea" 
for Ihe particular kmd of busies* life 
insurance that gives Ml company true 
HnanciaJ protection. 

A partiwshJp pi-clQS* corporation, for 
example, may (ace financial jeopardy u a 
principal die*. The *ame thing could happen 
ta any of ganliatiari wish a 1 key r man; his loas 
or dlBdbifMy could seriously affect profit. 
Or if you own your Own business, have 



you fuWy protected ila value for your helm? 

A good man lo laik Co La your New Yark Life 
Agem he's trained 10 ur>d*raiand your 
compiirry's requirement Fot sound financial 
security .. . hetp you make sure ihere'-a fuady 
Cash if eco-nomlc emergencies glrifce. Get in 
touch wilh rum soon, Remember. (fto on-e 
k i nd of business insurance you're miosing 
might well l>e the most important of all I 

Ca!3 our nearer olfkce or wrlie New York 
Life Insurance Company, Dept. MB 5-5, 
SI Madison Avenue. New York, N Y. 10010. 




Life Insurance * Group Insurance • 
Health insurance ■ Pennon Pfana 



Annuities 



WASHINGTON: A LOOK AHEAD 



War's squeeze on the economy win get 

tighter this fail— four or five months away. 
That means no letup Fn inflation's pressures. 

Strains that could bring a fax increase at any 
time won't go away quickly, Fall months wrll be 
especially ticklish as defense production huts 
peak at time companies normally step up their 
production for the civilian market 

Talks with Pentagon officials, sharp-pencsf 
production and manpower economists show 
this, ft all assumes Viet Nam War continuing 
at present pitch. A significant step up in the 
Fighting would chew up more equipment, re- 
quire more men, intensify demands on fac- 
tories, funds and labor force. 

A i 00. 000 -man buildup beyond presently 
planned U. S, troop strength in Viet Nam, for 
instance, would add to the spending squeeze. 

Consider this timetable as it affects you and 
your suppliers: 

We should be hitting right now the peak in 
new orders caused by the wa.-buMdup -tools 
metal ad infinitum. 

Firms receiving these peak orders their sub 
contractors and suppliers will continue building 
up labor forces throughout the summer and 
into the fall. Hiring and training, 

Production runs should reach top speed 
under present plans during the last quarter of 
66 t That means big employment, booming 
business around election time. 

After that, production for defense should 
continue at that level for as long as it looks 
hke the war will grind on at present intensity. 

Pinch on manpower, capital, olher resources 
should ease off gradually. Most tools and pro- 
duction equipment wifl have been purchased' 
Learn fng curve experience) will make workers, 
management more efficient on long-run items; 
cut costs to Pentagon, reduce manpower needs. 
As tough as defense buildup is on economy, 

! 



ev^n a slep-up shouldn't raise drastic prob- 
lems. Defense spending at planned levels of 
$57 billion for coming 1967 fiscal year will 
amount to only about 7.7 per cent of the gross 
national product (aM goods and services we 
produce). This compares with 8.2 per cent as 
recently as fiscal 1964, Defense Secretary 
McNamara's aides point out 

Congress lays 1967 groundwork. 

Hearings now, action later in some cases, 
Pension legislation, tar instance. Well -publi- 
cised hearings on pension matters recently by 
Senate-House committees smack of electioneer 
ing to some. But lawmakers rate the topic 
touchy and complicated* seek genuine guid- 
ance. Powerful unions press for legislation; 
businessmen seek to prevent laws that would 
weaken pension system, remove control from 
empfoyers and employees. 

It there's pension action, It'll be nert year. 
Ground rules lor state taxation of interstate 
commerce will likely wait unlit 1967. House 
numbers attempt to rewrite the complicated 
measure to mollify stete tax men who would 
lose revenue. Shadow of future IRS rule- 
making afcso plagues the plan. 

LBJ's grandiose ideas tor medicare social 
security liberalization rate as likely debate 
topic next term. Congress will weigh them after 
seeing how medicare works, It starts July L 
There's no disposition to get into anything 
so complicated it can't be sent to the President 
this year." says one Capitol Hill insider. "After 
Ihe session, the boys will be all tied up in erec- 
tions and after that you've got a bunch of lame 
ducks. So you re not going to see any really 
important hearings then." 

Foot-dragging may yet sideline scheme for 
federal control of packages and labels. Meny 
liberals now cool to it. President s request for 
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new user charges for certain U. S. transports- 
tion services bogs down. So does plan for 
setting new federal rules on state unemploy- 
ment compensation systems. 

Steam builds up for more literal tax treat- 
ment of employees' moving expenses, But 
action will come next year at earliest. 

Watch for quick action by Congress on: 
Another one-year extension of the increased 
federal debt ceiling. ("It lets the big spenders 
cast their economy vote/ 1 observes one Con- 
gressional cynic.) 

Extension of the Renegotiation Act for de- 
fense contracts, which also expires July 1. 

A tax increase jf Johnson requests it. Tax 
policy makers talk about a flat percentage 
boosi across the board in individual and com- 
pany tax payments, if there's to be an increase. 
1 That's so simple a six-year old could work oat 
the technicalities, 11 says one tax expert 

June traditions, 1966, belie the impres- 
sion of constantly rising vital statistic loials. 
You may want to crank these figures into your 
business p fanning. Federal forecasters calcu- 



late high school graduates this year will total 
only about the same as last year— 2.7 million. 

Ditto for college graduates at 525.000. 

And June brides will probably number only 
slightly above* Us I year's 226.00LJ. Incidental 
ly. June is still the main marriage month but 
August has Jumped into second place, Satur- 
day is THE day to gel married. 

Is Big Brother dead? 

No, sir. You never can tell when the govern- 
ment's watching you and for what. 

On a government sponsored project a re- 
search firm recently f timed secretly five min 
tries of driving through Washington, D. C, traffic 
by 304 men. The researchers wanted to see 
how many laws were broken. In four years 
they're going to go through the drivers' ac- 
ctdent records to see if those who committed 
the most violations in the study have the most 
accidents. No one will be identified publicly. 
Public Health Service, which sponsored the 
study, so promises. 

The average driver, not so incidentally, broke 
the law mnre than nine trmes during the five 
minutes: 67 per cent were speeding. 



Landmark legislative elections coming 




States expected to elect legislature* 
undftT eotfrt-a-ppfpvtd reapportion- 
mtfit tormute* tor fiat tfrni. 
Usisijlurre controlled by: 
D— Democrats 
R-R*|ajWI«iw 
S- Split 

HP-Nafl-PifUiim 



Great signrficance surrounds Novem- 
bers election ol state legislatures. More 
than 30 states-over 130 million people 
-will probably elect legislatures tor fir si 
tune under new court-approved reappor- 
tionment formulas. Politicians are watch- 
ing for new power patterns. 

Washington analysts figure suburbs 
Will be re^l winners-not the big cities. 
(Suburbs now top cities in people— 63 to 
61 million -Urban Land Institute esti- 
mates,) Who 1 If profit? Suburbs look l&ss 
Democratic than cities bul less G* 0, P. 
than rural areas that previously domh 
nated many legislatures. 

Strategists of both parties figure Re- 
publicans wilt wfn back control of several 
legislatures lost in 1964 debacle. 
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With, the 4-wheeF drive 'Jeep 1 Gladiator you've got twice 
the truck, because >ou 4 ve got twice the traction of 2- 
wheei drive ptck-ups. Digs through mud, plows through 
snow, walks through sand. handJes rough terrain hke a 
breeze, . . reafly gets the job done. You can outfit your 
Gladiator as you wani it: hot new engines -250 hp 
V-8 or Hi-Torque 6; standard or custom cab and trim? 

• '■pnr^4ii living hii-iipi th«I"fi«hih 





choice oi Colors; full wsdtn or bucket seats; 3 power take- 
off points; 7 or S root box, flat bed or stake with dual 
wheels; GVWs 5000 to 8600 lbs,; 3 or 4 speed trans- 
mission with standard shift Or Turbo Hydra-Matte V (It s 
ihe only pick-up offering automatic transmission with 
4 wheel drive ) Get the traction you taftd, with a 
Jeep Gladiator, tfAtsen Jeep <-&nf*o*ATfurv 



You\c goMn drive it tfl belie ve tC, Sex your ' Je*p T deakr. Check I he Yellow Plgtt, 




The odds are against you* Sooner or later, your business 



But now, you can cover them all with 
one Continental policy, 

How many policies art you carrying to cover all 
these risks? Three? Seven? Twelve? More? 

Even if you're up ro your neck in policies, there's 
still a good chance that you've left some-thing unin- 
sured Or rhur one pnlky overlaps another, so I hit 
you 1 re paying twite for some uf the istme coverages, 



And ii'i very likdy thai your piecemeal approach 
is costing you a pretty penny in extra premiums 

Until recently* there wasn't much you could do 
about it t even if you wanted to* 

Bur then, the Continental Insurance Companies 
I ii mux red the Comprehensive Business Pal icy fc 

The CBP can cover aJl your property, liability and 
fidelity risk* in. one polity. 

With only cine expiration date to remember. 







Ijic 



VflddjiJuni 



will probably be the victim of one of these calamities . 



And 



I only one premium to pay* 
Whufs more* the CBP eliminates. wastefuJ duplct^- 
non Reduce* eJk- chance of u nin.su red losses. 
And saves you up fo 2^ r V . 

Jf you haven't had a complete insurance survey of 
your business within the past year (including *i review 
of your present passel of policies h call your local 
Con f men till agent. ( He's listed in the Ye 1 tow Pilars.) 

He'll help k rhe odd* in your fnvor 




The 

Continental 
Insurance 
Companies 



Why Chevrolet diesels are taking over in town 



Chevrolet "city* size" diesels are hitting hard at the cost of intercity delivery 
work by reducing fuel and maintenance expenses on many runs 
normally assigned to gasoline powered trucks 



* >jH-rutii)g cost* down. Chevrolet dlesel 
powered trucks arc husv delivering the* 
teiyffl for kin itttf cLixii ig number of 
firms specializing in stnp-atkrl-go deliv* 
ery vvnrk— and owners report they're 
virtually rewriting flu* record books by 
reducing operating costs. Saving* of a* 
much ts SOTf on fuel costs jmve b#en 
report utt .tml tin- period between 
engine overhauls has been greatly 
extended in many cases. Ami Uu {9CiO, 
f Ihevmlri's expanded line of medium- 
duty diesels spells even brighter pros- 
petts a* more truck opei-alanr will be 
able to take advantage of diesel ecun- 
nmy Imi 1 1 1 r- dmr time 
Lower iw*u analyzed* Traditionally, 



diesel engines cost less to operate- 
They have a more rugged luilld which 

.ji..< mints l'ji juil, fi.-j l<un^J tUCiiH' tifi' 

Tliey hnvp a amplified ignition sys- 
tem'- no sprk plug? or point* to re- 
place. And they burn a grade of fed 
*hkli is usually l^s expensive than 
^usoline. 

A practical investment- Despite 1hesc 
obvious advantage many truck own- 



CHEVROLET 



its have been reluctant lo iJicieltuf 
brcussu ill higher initi.il cost, ihi? 
IrcriL) is reversing. Moderate s< l vvk«- 
ijjji'Mliiis I Lii vc- 1 1-» ■ 1 1 f i in ., 4-]f\;*:\ 

look at dlesel o perilling economies and 
they like wkit they see. They are find- 
ing (tml C hrvr. lot's br.-.,«<| 
dlesel powered Irticks are hull! and 
priced to pay for themselves eveji in 
i r 1 1 - 1 1 1 1 1 ■ m *ervkr. They are„ in short, n 
hsplily pniLtical investment. For more 
complete information on the operating 
economies of Chevmlet'S two* and four- 
cycle dfeseb far mechmu-dutv sipplu-a. 
lions, see your Chevrolet denier. . . , 
Chevrolet Division of CenenLl Multir*. 
Delnu'I. Michigan. 



Business opinion: 



Rx for auto safety: 
Pro and con 



To tka Editor: 

I read with Interest Alden Sy- 
pker'H article, M Rx for Safely: Fix 
Nut Behind the Wheal" [April]. M 
Is unfortunate that you overluokeiJ 
tompletdy ona major fneu r which 
probably ranks second to drinking 
as a cauise of auto Accident*: Name- 
ly, the mntorrsL's virion* 

This problem is one which has a 
very simple *i>i Lilian: Vision t«at- 
injf for at least minimum Atuudunla 
at the time the (trttftujj driver's It* 
cchhc test in taken. Then either a 
n; check or a c*art Iflcat e Iron t u q a N I i ■ 
6ed eye doctor i.ophthulnioluirist ur 
optometrist i , with Sit three month* 
prior to the renewal date, of the 
driver's licence* eUitinjf that he ha* 
ui least the vision required by law, 
KfcwtN JAY. CD. 

To the Editor: 

After henrinjr m much about 
safety feature* En ears lately,, rL;M 
article wait Hit hi. Something ahould 
b* done about those nuts behind the 
wheel. 

Very little hut* benn aaid about 
the drunken driver and hnw to iret 
l id uf him. 

There i& W* wny of taking care 
ill" di'NjLk drivers Have the law en- 
forcement offltowi wntch the drink- 
ing establishments and wh*B a 
drunk ffetH in his cur* stop ham be- 
fure he nets into a wreck— Instead 
of after he get* intu u wreck, which 
la too tatc. 

/UtTHUtt LAS A SEN 
Lake Llndm. A|J*h 

fo fAr Editor: 

I ntn pnrtictdnrty euncerned by 
Mr. Sypher'a very casual dismissal 
of the responsibility of the uutt* 
ruHuiifjjclurer for design safety In 
automobiles* Of tfctW HltiS auto- 
mobilus 1 have pu relied fur busi- 
ness and pleasure* alJ were delivered 
with abwdufcriy unsafe brakes, 

t In- ? wii Li*M k'r& involved were rhH 
quired to institute major mod jfi ea- 
ring t«i prnvide e\eji I hi rely :uh- 
quate brake response. 

With these three automobiles* I 
ulyo experieiu'eu 1 stevtin tire fnjinres 
-all in under milea nf driving. 

I feel strongly that the nutomo- 



bile majiiifiictui^r and i.he tire man- 
ufacturer must begdn to share the 
blume fnr mounting accident*. 

N4p«:n-i11i* Hi. 

T" tki Editor: 

1 apree- Fis the nut behind the 
whuei | April | and w* will ell ruinate I 
a lot of auto accidents. 

I have bought a (rood many new 
cftte in thti 62 yean* ainte J butfmi 
driving. Each year they have been 
built safer, 

One othiT nnt should be elbnituit- 
ed-the cureiesfl wurktujin un the as* 
^enibly tine, Uihnr laii^ns *.|. I 
entourage workmen U* isihe pride in 
oxti>|K'jU workmanship, 

HL>WAKD L. M VtEia 

Killing ambulance service 

Tft rkr Kdilur: 

tie your article: "Will Congress 
Kill Main Street? r |May] 

I ^ympalhlase with the plighi uf 
Lfnta .stores in Okbihritua and Tesa^ 
ujuk'i' lh<j ],j-MpM.^d extended cover* 
age uf the minimum Wage |nw. 

Federal inlervcntipn into the nm- 
bnlancri* industry wili create u new 
capMun: "CnnyrftHi* niunl'.-r- \ "U. j l>/" 

The recent nxYiJtg that Lfiinmer- 
riiU unibidanrje r^iri jlLiuAi j,» ALibject 
to the Fair Labor Standard* Act 
is having a far-reaching impact 
Commercial uperHt^ra nil over the 
eomHr>' iiri* reducing their man- 
power and fleets to comply. 

If invoked^ rit^t February, wu'th 
an lnrr«a*e to §l r 4tl an hour, fhcri- 
will be even further reductions;. 
When the f p^r h'Jur ruling pa 
Into effect, there will be *fcfll further 
mtuetioni!. 

At i^^me pi lint, amhubuice serviee 
TivilJ ce&je to exist. 

It isn't so much the hourly rate- 
it'* the time and a half over 40 
hours Ihas Hutf!* shr ^trangulatiLm, 
Tiie jjinbulunL-e Industrj* work* by 
24-hour perioda nf availability rath- 
tt thUfi by eight-hour shifts. The 
men literally live with their emei- 
jpmcy eq.nipn'^nt. just as firemen do. 

With no deerease in demand for 
our aervktf*. our fleet hm shrunk 
from eight to nix ambulniiLes wfth^ 



Industries 
don't go thirsty 

where 3 billion 
gallons of water flow 
daily... Thy Changing 
Middle South 

(Arkansas* fouidana, Mississippi I 



NEW survey REPORTED in magazine 

'TA« Changing Middk South " 

SciunLjBU. inJasEritdjalt. ifuveriktnvnt 
pertti nil point wUh alnrm to ih* nation'* 
water table. Area after ana rupwts di- 
tninLflhinff water tup(ify witii trenienrtous- 
ty ItwreaiMHi demandi? hy industry amE 
agTiculfore, 

Today water, the jirieefa^ a^et for bo 
many munu fact tiring nrrx^csssM. Lb abun- 
dantly available in the Changinjr MiibJk 

GuJf, luktu, i.'i^;U mitjor rsvyrj:, in ulUjUoh 
to wella and ipringt provide S^.i time* thff 
daHy water ne*tts of the nation. Thnr* li 
water for widely varied proeeaiituf, f*ir 
ciKJllnjf, for sports and recreation in all 
areas and far Hiunomic trcuidpartatien to 
'.h" nijfLjhiu* nmrki tH of the nation and 

Jn 2ffdff4on+ vnJuahle rnw reirourees anrf 
praditctlve people help make this three- 
Fluff area the in dust fin I Inrithon fr;«r now 

tlid centuries aheajJ. 
Cn^rnmental leaders and the citli^nry 
In the Middle Sawth believe in Industry's 
right to (jrofit. 

Here, too, are the rwfitH- f.iu'.nn. 1 : Oiat 
will point to thf* most emerent wayi tp usv 
the water supply rhat js h«t*. 



" The Changing 

MIDDLE SOUTH" 



Thii a- 
mafm^in 
profit*,. 
opjMjrtyi: 



vrung qunrterly 
* on people ami 
m and tullural 
he Jffiddle South. 



Send for you/ FREE copy: 

VI DOLE SOUTH SERVICES. INC 
225 Baronn* StfH*l, HB -J 
New GrFenrMI, Ls. 7QIoO 



Stur* 



THE MIDDLE SOUTH UTILITIES SYSTEM 

aRMlSAl rOWlft ft kICHF tCMMMT. UTfU noes iiis 
IDUI1IMA FDWM A U&H1 GOHPUT. RlW DNLUUI& Li 
^ISSL5S<rPI POWER A tlOUT COM^AHV mcrids. Will 
VIW CHLIH^l ruillC 3ERVJCE ISC. hf* GNlUNl. UL 
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Why Stanley Nagrod uses 
a postage meter for only $20 
worth of postage a month. 



From his shop and a secluded 
room in the basement of his home, 
Stanley Nagrod sells and main- 
tains his commercial two-way FM 
radio systems business , Al be rtson 
Communications Inc. Down here, 
amongst his stock parts, tools, test 
equipment, catalogs and antennas, 
you'll find a Pitney-Bowes DM3 
postage meter. 

Stanley's customers are mainly 
taxi fleet owners, fire and police 
departments, and a number of 
businesses that need two-way 
communication. His mail is varied, 
and consists of monthly state- 
ments mailed to his regular ac- 
counts, m addition to parss needed 
for replacement in customers' 
equipment. 



As hf» puts it; "I mail out a lot of 
odd-ball packages and fat tetters, 
even though I only spend about 
S20 a month In postage, I used to 
run around like crazy for stamps, 
Now my postage meter saves me 
a lot of time and bother. When I 
have to ship a small part, I have 
all the postage I need, just waiti ng 
for me in the machine/' 
We like to hear about a guy like 
Stanley, Especially when we find 
out that now he has one of our 
Pitney-Bowes scales* That makes 
us extra proud. 

[pflj Pitney -Bowes 
^= Postage Mete re , Addresser- Primers , 
^ Fol da rs-Jraertars, Counters A. 
Imprinters, Scales. MaHOperws. 





For lti»ermnl^rt. mtiH P.infly.RnwBj 
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Business opinion 



in this lust jror. Next February, 
if the proposed l«ur passes, thu- fl«£t 
dwindles to four, The following 
y^iir with aimiher mini muni wajfe 
Ucreuae, U,S, savings bonds would 
be n better investment than my 

The Any when the do^Uir went 
to the patient bus passed. The pa- 
tent now mu*t com* tn the doctor. 
May I a*k hmv he Li froing to jret 
there! 

DONALD K. HttHHLS'S 

Bucket Ambuliuii:!? 
Portland. Ore. 

"Pa and Ma and LBj" 

Tt* tftf Rditor: 

Your satire, "H* and Ma and 
LBJ" [ April], .is at ill giving chtukls 
to people in our firm. 

JOHN ft 

6f«n Buy Soft W»t«r Ihl 
Cretin Bay, Wtwi 

Gen* Greene on Viet Nam 

Fo tk* Mditarr 

I read with keen j»im»i M Why 
We Will Win in Vict Nam/' by 
Gen, Wallace M. Greene. 
ci'mmundaiit of the Murine Corp* 
j April]. 

I hope tho&c- who read btl article 
will realize the jab we have right 
her** at hum? In heeji up thai morale 
for which the American people are 
Hated. 

May many mope aiirh article* ;ir> 
l«rar i r ■ nil publications in the trying 
times ahead. 

It will tak* th|« kind of publicity 
lei hall the wave of demonstration! 
against the policies of those who arc 
endeavoring to secure freed am fur 
sill [wuphw. 

DAVID t HARTJKS 

Tff (A* Editor: 

W« are f oinv to win in Viet Nam! 
Win what? 

General Greene refuses to talk 
about the fatta and dtflkul ties— the 
graft, descrtitma. and growing dew- 
onstrationi against ns, What if the 
Vietnamese make it crystal-clear 
Ihev do not want us there at all? 

Now that we have seen the vast 
dei:i« niL-t uii p 'H->, .aid menibeTH of Mil 
HucJdhbst hierarchy aaaeTL i rig fhey 
can handle the communists without 
our help, the General's article la 
knucktri into a cocked hut. 

And, oLue ajroin, it is roost timely 
for us to find out just who invited us 
there in the first place. 

4, h- HAftTJf 

Th* Clinton Mrth:.<Li,l Chur. i. 

cuatuiL Mu 

NATION'S BUSINESS ■ J UN E JJJflrt 



Why did we shorten our name on our 
100th anniversary? 




For one thing, there wasn't enough 
room on the cake. 

For another thing, people haven't 
called us"Soeony Mobil * for years. 
"Mobil" a lone did the job just fine, 

So it seemed logical enough to make 
the change on our 100th anniversary. 

You like "Mobil." We like "Mobil." 

And, after all, who else is there? 

""scfcariy Mobil Oil Corporation 




Anywhere 

in fndtfStrtaf 

MATCH 
MAN- 
POWER 
TO NEW 
JOBS 

T*nn«Hee"s Vocational ind Technic** 
Training Program i« 5lst?-wictor No 
QQtnm unity can tug more than 30 milf^ 
from an area school . . , tBSunno trained 
workers whflfflvflr voa tacit* a new 
plant. Writ* far descriptive. 32-page, 
lull-color boaktaf on company tettor- 
huaJ or mafl coupon. 

ABUNDANT TENNESSEE 

Division for 
Industrial Development 




9-5 ConJalt Hull Bldp.. NiitWlll*. Ttflfl- 
P«L#»W Hfld VoenTl«#Kil-TBchnicjl Training 

Ndfnfr 

Firm 

AdrJ p ami 

■ CHy 




LARGE CORPORATIONS ■ 
MAKE EVERY OPERATION 
(even spending money! 

SHOW A 
PROFIT! 

Trujl'j why |p 
m*n.T them 
letae truefcs 
u.nd«j 1ms i"io 

*'fliua Chip" nrrni 
h«v* cUKCvared that in 
IcjimiijC Qhily fhn truck ;f inane* rtirt 
■i »• 1 ■ | 'Jit 20\ of Li uck cb«lt nr« 
c&v*r»d' H*Tii>n^tME.FULL SERV» 
ICC TRUCKt EASING m*f>( lOOH- 
EV£«Ythin« but th* drtwrl 
VVIiHher ymi'i* a ihikh qar£*Gr»( iQTi 
□ r Email, need cm* m..-k or * fl*a% 
H E N r iif l E hSL , C Pi c btsl 5 EHVl CEK 
TER ficihtM!*. locally o*m«d flrnj. 
C&ftlrrf I l*d , j r ■ y<mr* when ycjtf «Ofl- 
Ifatt IDt pT«farl-frd haijonileam: 

fuM-uirvhc* truciileeainB- 



FITFT 1 Wnla on yflgf 
iqllarbtad. fflr 
Viiorrtfij v. i;. 

aATlONftilAM 

5ERVICLNTLRS— 
jilin *i^liwr«rnlitfH 

lArrfttfukitT. 




RThl Ml I I JH-F 
1 rthw LH| llDL I ! 
□i alflpr r>«e iruni 



Local contral"- 

NATIONAL 

TKUCl LlAlltflft $ttriH 

ft 33 E. JKh«l , lu^i t *, Ckl(«g» J bJ 




Executive 
Trends 



» Doubling your leadership 

• Why sales managers get the ax 

• Job overconfidence boom 



"Co -captain management" 
-Doubie barreled leadership 

Luokm^ for a way tu enhance 
your own capabilities and your com- 
pany's over-all people power? 

ITie arufrwur could be to adopt 
the ^co-captain*'' approach to mana- 
jfiEig used with success by the An- 
chor organization, ;i complex of 
three mutual funds and two insur- 
ance compiinies. 

Irr eaeh department, Anchor 
boasts two top cseeutives who work 
afi co-captairvs, Each is trained to 
pinch hit for the other if and when 
th« need urtfles. 

77i*? co-t-iptains: at the apox of 
this unusual doublE-pytfimid it re 
John R. Haire. chairman, and Ed* 
ward B. Burr, president of the An- 
chor Corp P sponsor of die SI 7 hit- 
lion Anchor tirnup of mutual funds, 

Says Mr. Haire: "We. hjivo round 
that by vesting in two key v&recu* 
tives roughly oQiial Authority at 
each major level of activity, we 
huvt j L-.rrMiJy increased ^cision- 
molting powfT and \\u- ability to 
cope with the cample jeities uf mod- 
em bu»im*sa. We've uiso improved 
i rfii iencry by, in efTect. enahlins the 
*top man* to be in two places at 
I In- *i*mv lime/' 



Why do sales managers 
last only 4.6 years? 

' Because they're lowy figure 
mm," vnnps Htinry K. I Hank) 
AAlwood, vuluble, volatile director 
of the Manpower Foimda- 

tiWL New York. 

Tiw 4.6 I* a fitatiatical Agura^ 



IS 



of course It represents what SMP 
has found to 1m? iho :iveraf5e job- 
life span for aatea bosseo. Thr> 
point at which, iifi Hunk Astwruxt 
i^raphteylly exf>rL a y ! .^s it, n>:j.n;iR- 
er .Htoprt lieirt^i prij/iEjtlife ;iaH you 
start seemK his head in the street.* 1 

Then? is o kind of inexorable 
rhythm tu the typical ^iles Tminag- 
i-r s career, according to SMK's 
director: He stiirte on the job. Ji* 
oofties on strong- -and then he 
frini lo get into ln>Ljb3c- rta hi* 
ing custtj crfiep up. leap up :md fi^ 
naUy ho riflht thrcRj^h the rtx>f. 

"ThiTt^ ;tr« iVJtjmle except inns, 
true," 1 say Mr. Astwood. ''bin many 
sales managers lake ik perverse pridr 
in I he fuel thai l hey are poor in 
h.aidling cost data and fijfurew c^n- 
eralJy." 

To help ssalea PXPCUtiveB keep 
their costs at least in Jjrie with 
oliier> <m Lb'-ir mdiiHtrit-s. thi- \\mn- 
datain has he^n mi ikinj; intensive 
»(udies ihi 1-ontn in nvike -.il,. s 5P1 
various indusiric^. Detailed infor- 
mation has been gathered from hun- 
drt^Js of finriH— rind examitied in 
terms of how much of the ^Itinf 
dollar Koes toward Halesmen's pt\y ¥ 
advertising, expense accounts, ser- 
vicing customers, making aules call^ 
training new men. 

Industries already scrutinized In- 
clude chemtcalR, druyR. t^verages, 
build En a materials, etectrical equip- 
ment urid rippliunces. (-orninR up: 
Paper products, office equipment 
naiLsiiniTh. rrn-i.il nrndiietu. nvu-hin- 
ory. ehthttm, |ili^tics, N-xlil^. | n . 
dividual n.'T>'jrt>! cover '2-\-'Ai\ pairea 
of \t%\il aLxe paper and m*y fi^ pu r - 
< hri.qed from the foundation. 

Xiur aim in doing at] of this p M as> 

NATIONS UUSI^1^3, JUWE |9e ( 
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3PLUS 



The 

$25,065,000 
fluorescent 



(Yours for only $1.05) 



This is the new General Electric "3 PLUS" 40 watt 
fluorescent. List price: $1,05, It costs no more than any 
other 40-wait fluorescent, hut it's better. It produces more 
light ... the iirst to deliver 3200 lumens. It starts easier, 
bums longer on older circuits and has less end blackening. 
It's so much better that the extra light produced over 
its life is worth a bonus of 2214 cents per lamp. That's an 
annual light bonus of $25,065,000 to the buying public. . . 
if evervone were to buy G-E "3 PLUS" fluorescent lamps. 
Of course, not everybody will. But you can get your share 
Of that $25,065,000 bonus right now Ask for 
"3 PLUS" 40-watt fluorescents by General Electric. Call 
your G-E lamp agent. Or write General Electric Company, 
Large Lamp Dept., C-612, Nela Park, Cleveland. Ohio 44112. 



GENERAL Wt 1 ELECTRIC 




EXECUTIVE TRENDS 

rutitittuL'd 

seria on&t-huntcr Afltwnnd, '% sim- 
ply to try to keep marc sales man- 
apery In their Jobs/' 




ROW TO GET TO HONG RONS VIA 150 WILLIAM STREET 



Doing business in Honsr Kong 7 Go to 
Royal-Globe'* main OflfM in New York 
through any of our over 15+000 inde- 
pendent agents in lh* U.S.A. Inscru- 
table Oriental ways arc an open book 
to Royal-Globe. We offer the knowledge 
and know-how of more ihan & century 
of insuring American firm* in Aala. 

Inatire through Roy ill -Globe her*- 
get 4 'on-loc at ton 1 ' service there. Royal- 
Globe is your best insurance bet in 
any country weal of the Iron Curtain, 
or east of the Bamboo, becaase Royal- 
Globe has more international repre- 
sentation than any other insurance 



company. Call upon your neatest 
Royal-Globe agent, for all commercial 
or personal insurance needs* He's 
hated in the Y«UW Pages. 



Ojr frn*J gfTc# <" Hip ■ ^ 



ft<j in the t ree Worlds (CJEJJS 
Ro^tl Gtohr u tit* fwi 




ROM-GLOBE INSURANCE COMPANIES • ISO WILLIAM STRUT HEW YORKaH. t 1DD38 
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Job boom holds danger: 
Overconfident jobholders 

"Scare buying tit people™ a the 
way personnel men, recruiters de- 
scribe industry '« current, continuing 
Hcrntiiltlo for akilled rnuntMivuer 

The twin |jri^»urL>ft of a Iwjominii 
ecormmy ^nci expanding militfiry 
n-£|u tremens ^pl.Lin El jh rush In 
hire entfineirrs, ^ilfomen. finartrifll 
executives' conetruction men -to 
name a few 

A professional recruiter reports 
that freniied hiring i* nftbfct notion- 
nbie in technical specialties, H< + 
Lei In Nation's Humjn>wh- "Many 
firms are overHtockinu with peopfce. 
A good engineer or technician can 
almost climb m\ a scale, announce 
his weight, add a i_*HJple of zerug to 
that and say, Thi« is the salary I 
want* * 

But while there is l&nd-riifch hir- 
ing, there aro also warning notes. 
A negotiated peat* in Viet Nam, 
for example, would bt- Mi almost 
immediately in hiring, although fciw 
businessmen foresee any possibility 
of masfl layoffs or u precipitous de- 
cline in riemnnd. 

Nevertheless,, job counselors ad- 
vise, executives enjoying the luxury 
uf today's unprfittidenled di-maiul 
for talent should avoid owrt'onJi- 
dence and nor lei up in learning 
whili "Ei Ihv job. S.iv:- imr vmmsr- 
lor: "There's only one surf prttvmp- 
tion for ^ curiiy today-study." 



Now Uncle Sam is in 
"temporary help" business 

The itovf-rnineTit s «mpi rtHK- 
panders aren't missing a trick. 

Example: UniUfl HL-lI.-h linsploy. 
rnriit Service " USES i uflkes now 
offer "temporary help" uervittu for 
cm pi oy ees- I *ri v 1 1 U\ I; »x p:i y in g 
ci^enciefi in the employmL-nl fiHd do 
a alow burn as a result; thuy f«?l it 
is unfair and unwarranted compoti* 
Lion wiili nn activily they pioneered, 



Your most important 
sale— you 

Of tiiP estimated 200,000 eracu- 
(ivi-s who wil] change jobs t.hbs year, 
many will settle for much hss rnon- 

NATtOK'S BUSINESS JUfffK nm 



m 





7%, waik^ i^at ^#10 do 



mm 





Your USF&G agent can insure them all 



USFSG 




With the full range of USF&G coverage behind him, your a§ertt can 
protect your business wisely, without watte. Actually, because hc^s 
independent, your USF&G .uvm help you plrm coverage for all 
your needs. He's in the Yellow Page*. 

C iffi'.utt vowr US FAG agent u.t row wpultl yt*ur thrior or fabytr* 



TMC IP W ■ UV COMI'/.NJES L BALI IMURL X MD. UMed Slfti*ft Fidfiily 4 GuiriJily KrivUtr A Guaranty Uf« 
tAliuMHr - FlflC . - HtULlt UHZ - LPFL * GROUP JM'iUlMftCt Q FJDELJTV * SUftCTV BONOS 
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EXECUTIVE TRENDS 

continued 



EXECUTONE INTERCOM 

Executory intercom breaks switchboard bottlenecks . . . takes inside calls 
off your phones - . . reduces costly call-backs . . . frees phones for calls to 
and from trie ootside-whare the customers are! Provable savings on your 
monthly phone bill will pay for your Executone system . . . giving you the 
benefits of two channels of communication for less than the cost of one! 

Executofre— the dependable intercom -speaks dearly with a natural 
voice. Incoming calls are announced by soft chime and signal light. 
Reaches any number of stations from two up. Available with paging and 
confidential handset. 

Find out how Executane can help reduce your telephone bill; send the 
coupon today. No obligation. 



i 



D vt 0*0 to m„ Execute™, tan cut my month* phone coats- Call for an appointment. 



□ I would lite to iwelrt y* U f Ifi pg. bWhtot "Th. Mar* US* ot Mewm? 
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my than thoy could have gotten. 
Professional recruiters point out 
tiuLl job- hunters frequently fail tu 
lead from atroriKtli when negotiating 
□ new positiuiT Hesull - a lower aa]* 
ary than what might have been 
lanital. 

"H't u funny thintf." rouses one 
recruiter, ^bul evpn some top. hifih- 
galaried men grow defensive arid 
even flhy when talking with a pro- 
spective employer. They forget the 
employer has a problem,, too. 
They're most likely al ready em- 
ployed at f Good salary in a Rood 
job. Bui the employing pnrly haft 
the problem of finding someone who 
can do an important Job not now 
rH/rng done," Job counselor John 
W Costello, president of Nntional 
Executive Search, Inc. prolTera this 
advice: "If you plan to job hunt, 
first make sure of what you have u 
sell in the way of skills; itemize the 
skills xuid then decide to whom you 
wtuit lo a -II them, where and al 
wluil price--, 

"Before your job interview, find 
out ji£ much as you cui fiboul the 
|K*rson who will be inten jewing 
yon un-rl nboul the company he rep. 
resents. The more knowledgeable 
you are, the hotter your chances. 

'Finally, assume you are gD&tkg 
to be asked some quest 10113 which 
wilJ full outride your particular 
field. When they oume, admit, hon- 
estly that you don't know the an- 
swer*" 



Trends in brief . - ■ 

Yountfatown Slwt and Tube Cu. 
[Ve>iili'ii1 Robert K. Willumw or yea 
business edu niton* to put more fif 
Mm old mtTepreneiirial fire into 
younfl. in-ftn training fur m.-oia Re- 
rnent careers. - Another Tiresj. 
denl, M. G. O'Neil of The Q *nerul 
Tiro & Rubber Co M argues thzil 
-wienliFic measurement of people has 
r.wn nv+Tfinne. In* ralla for more re- 
lume!' on "inluition and iiersooal 
chemistry 1 ' in building your I earn 
. A niiiior event of hujunegs- 
year: Next CIOS triennial interna- 
lionaJ management eonfrresa will 
start Sept. 19 in Rotterdam, Noth 
er lands. . . . Executive unornploy 
nit nl L-, -i. low, affording to Thr>nv 
dike Behind Associates, executive 
recruiters, that it is best described 
<m 'Hli* per t^ni employment." . . , 
Interest in 11 tutorial" training of 
execu liven, clerical workers, blue- 
collar people grows, 

KJITIONS BUSINESS JtJNR JiJ^d 




Why do so many 
business executives 
do business with 
Merrill Lynch? 



Maybe LI 's linen unc lh«y like ihe way 

Invnl vvilh thfrm. 

A pretty hEtrd-heflded lot — these ex- 
CGtttrv&t, Their business success usu+ 
ally depends oil knowing width about 
lheir business than nnybndy dud* 
Hard factu. And when lh«y buy Into 

mimh-lji nlv I'tSH'h ljUHLlU'hFi, wJu'N 1 1 S ! "V 

buy slack in such ;j hussneiis, 1 h i -y 
v.uii 10 know all thuy c4jji about It 
Hard facts. 

These are the kind of fuels we spu- 
ciuhze in. 

Wu ImvD J Rt'SfliU'fJi DiviMh.]|] lliuL'u 
one of I bo biggest and beat in ihe 
business. A Keaeardi Division ih.it 
Includes a staff of twenty lndu,firy 
sperJnitats and 37 flGslslaiils who do 
nothing but follow the fortunes of all 
Ihe I trad big companies In every ma- 
(or Industry, 

VVhut they think of those rortunen al 
tiny given lime ls something we keep 
our 2600 Account Executi vt>a thor- 
oughly tn fanned about I h rough do*- 
and doze tut nf wire flu shea every 



cluy on key developments — news 
flushes thnl supplement the printed 
reports \v TiU:h our Research Division 
igSuirb ri'^ii Iftriy mi hnnrlrr-ds nf 
for cam pa ni us. And If the mim in the 
1,1:1.1 hm nsiy d .hlIi* .ihmii uls.il R*.:. 
HRiirch thinks of nny one of :JoOn eorn- 
puling he can Rot the laleet rjpinmn 
in junl a few mill ill vs. thanks to nn 
electronic device that hitches a tiom- 
pater's memory drum right into our 
wire system* 

Oilier reason* for choosing Merrill 
Lynch? 

We ll P lake convenience, Busbimw ex- 
ecutive* h«f]iiftmiy travel, find when 
ibey do, they can feel "n| bnroe" in 
any of 162 Merrill Lynch offices 
a round the |bk 

Then there's the fact thjit our own 
business has alwayit burn sin "open 
bonk" — *ver since we pkmcerod the 
first publication by any broker nf an 
Ann mil Refinrt tin bin own operations 
over 25 years agu. We hn vftn't mliaed 
1 year mince* and our customers stHttn 



to like the Idea of a broker who docs 
business In a jtoldfish bawl. 

Finally, I he re is thai senso of se. pur- 
ity Thnl nny inv^tm :mu.hi V.-| v. iii-n 
he fc&awN be Is doing business with 
a firm llut has a riui worth of over 
$130,1.100,000, 

Interested in finding out mure about 
u&Y fly ell means, crime in, and visit 
at any Merrill Lynch officii, Just 
to see the Manager. And if you can ! 
spare the time right now- prrh.ip r - 
you'd like to read "This is Merrill 
Lynch/ 1 which teU* the whole Italy nf 
our services, fticiliticra, and policies. 

We wnuld like !d send yon a copy, if 
you will just fill oul the coupon below. 

Yin^ I wjulsi lilr I. kr.pw vvhv MirmEI Lvnih 
[t ah M iMdiil > " — *l Umn\ ltt yvar wyt*. Ymi 

M- !• 

' ****** 

Add™ 
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MERRILL LYNCH, PIERCE, FENIMER & SMITH IIMC 

tt«MS£Jt$ C# TH£ NEW VQH* 1TOCK LrCHANQE OT**t^ WINCIM StOCK A^Q CUMMGCHT V EKUHANUE9 
FA PJNE STREET NEW yOR*C, N- ¥, fODOfl 





Call us + Triirtfl]e" for short (all our Friend* doJ. 

You mny leldom rcolictf our product* at work . , . sitent\ mattonU^. jmd usually inviuiblo. 
Yet they an? wherever peaplp at*;. Modern rivlliznlinn depend* on ihem. 
They bear Ihr surge of eleclrical power and the Flow of water. 

Fifty years agp we were little more than b man's smbilion and i few hundred dollars fa fffiflti I 

Today our plants warehouse ami *alr?s oFf ices ffc[l llir map like fn r klei on a 13 
ynsr old. America buy* a hundred nuUton Hollars wnrlh oF "Triangle" eletlrical wire, cable, 
Upland plojilc conduit copper lub# and fiHinKJi, piastre pipe, 
tfptiCiil alloy* — tome 9fi pmduc! tima in all 

We re pttS growing. t . Easter than rvar. 

Will you join us in fjur HAPPY BIRTHDAY 7 



THAifrLf CONDUIT t CAM CO. INC. 

*ir* tium-m ill lit 
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TRENDS: WASHINGTON MOOD 



When friends 
fall out 

BY PETER LI S AGO R 



struggle of the architects, engineers and hod 
carrier* of [he (tmnl Soea-'Ey to niiiinuiin l>if* illmaon 
of ct3Tigonsu$ l» constant and demanding None wurk- 
jit ii more enerwetie^lly thnn President Johnson him- 
self. Ht- would like unanimous consent fur alJ of hi* 
prourrinK .lFL(i pofirietf :iiid even wlic-ii i1 I - ■. I r lh.J< 
he lack* it., be prefers to Wn-\c lh.il the defi-ci mi 
If? temporary, 

Within his own Administration, he can manage total 
Feady and approval. Any hint of feud in* and fussiin* 
on the inside iti usually smothered by the heavy hand 
of reticence. Far a man who has trouble enough 
abiding eun ten lion and frmtruversy on thi? fringes ui 
the Grunt Society* he e imply will not endure tiny 
bickering or backsliding amon^ bin own flack. Ho 
remembers wilh Eidgerblg distaste the intrnxftuTfti 
strife of pome pmrt Admin ist rat ions, most vividly the 
rahinei vendHMK <i\ die Hoosevell em. 

Hui the- word, eunt^emu*. embraces ruti hides and 
viewpoints outside the executive branch, and there 
the President ifl having his troubled. On wtrmiim* 
cuntiensus seema to bo unraveling like ;k vhvuv suit 
In recent weeka, for examine, old friends have fallen 
out rind erst while fj u-ruls Unvv income yus|.ieet. ft imr- 
rhing in the air ho* tienimbied old and recognizable 

■illi.inifs ii 1 , 1 1 li ■ ii Li *r n| magnetic particfaa foulittj 

up the ruwi^utioiiid devices of »n jiirplant? i* "** got' 
tf?n so that you bill*! son nut friemte and foes with 
any real certainty. 

Hie divisive efTeeta of the unfortunate enterprise in 
South Viet Nam arci partly, hut not alto^eEher n-- 
hjHinnililt* for the asKatrit upon c^rwmiitia. Vice PnsiU 
deal Hubert H. Humphrey has difieowrad that hi*, 
liberal colleague* uf the Arnerk-iuiH fur Demot rM\y 
Ai liim think he hua br runic moo.* royal Ih.ui r ho kill/ 
in his advocacy of a loimh unrvlentinj; line in the 
VirSiumtw conflict Humphrey w u^erroasive cheer- 
futrweB make* it hard to did ike him actively, but his 

Mr. fJmgar u thr White limine mrrrApfmfiimt for the 
Chicago Btttfy N*tt* k &. 



ADA allies wre sufficiently dfogruntU'd at a remit 
n invention to vote a resolution condemning Admin* 
ifltrution policy itt Viet Nam, TTre fact is thai 
Humphrey, m |i»unrH>r of ADA h\u\ ti^ilher U-trjivvd 
the Jibeml cui4^i J Jujr rhjju^^i Uis own views. Aa tar 
fjwck sis 19150. he had bf^n expfjundin^ ih& Lmpor- 
J-ini i- ijf heipjnu ,-V,hji n-mnlrns sLivv oJT I he 
v.jirri' r.f r'lirnniLinifini, jmfi never h.id he w.i verted 
Irum tri^-ic ini- it inn Nevrrifu-Je:^, A1>A lell out of the 
. orim-ri^iiH vk ill. i ihud 



The President hn* U m wvd di.ii %omm hilFu'do mm- 
pliant and dutiful Sennlurs h?.ive fiillen oil 1 1 - led mi 
Vie! Nran l"]xjn inquiry, however, one finds out thai 
other motives Iu3%-e intrurir>d in the deftvLiunti of 
Arlyii^s* J. W, l ; u.lhri>ih< ffod Indiana's Vmi^ 
Harlki^, lo name I ml two. 

Ful bright hi kit hrocKled loti^ and eonfiUttdly aU»ut 
Whiit hf^ ci'dhi the "nrm^canc* of wiiirh 
intectdd the 11 8,. perhripa fatally, in his juduon-nt 
Some tmdlaritahle ol*s(trvera l*lieve liml rlu* fomter 

Rhodes «eh"l « roptcd hy m orropuw?© tw 

perrei\ed in ihv- 1 J rf^idi:*nt l wImi hiiwi'l exiielly askod 
fun-, h^Mieully lo thf White Houkt for either le:i or 
■ymnathv, nod tnost eE-rlainly nut Tor advictt, wbttt) 
Kulhri^hl miidi- ii e|+ ,-ir EhnE lie frnwiteii ii|Ki|wiM L'jin 
aetinOH tolvffl hv the AdruuuKtrnlion in Lhe DotoM- 
ean Kepi ii die we*ll afl tn Viet Num. 

As for Hortto # the story is that hit foeuird via Ihe 
nr^peAHTHT that LB*f hfid Hpoken ittllOiplwt ptiiron- 
bdnjdy of him as "that pmn II -town miiyor,*' nod thereby 
feii \]\Ya\ ihi< wed** of dissent already fl-prmitine in the 
f^roial tH^iuif e.f (he former innyor elf KvanHviIle. Inrl. 
Viet Norn provided Hnrtke with a slirrin^ pnHext Jor 
ftttertititi his imJeixendenee of the man in the WHii 
fhm:-e 'Ahn hefrn-nrfrd rin ffiN^i, r pi>liiie;ill.y mid 
ptThups felt that was enough to Juwire his permci- 
nent loyalty to the eoiwruaua. 

'Hte politics of Conaertnu* mnkes frlmnfie former 

'•■■■Ih'ilo^ - to nive ;i rie'A '.Wivi U* ;m nJd «:bVf h'+fr 

ft tt nipt^ it was thought dunnj (he Ketini*dy yearn 
tluit no knife was flharp enoa^li to sev^r the bund** 
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of the so- called Irish Matin, hu« when UU tanie to 
power* Lawrence F. O'Brien chose to stay on :is the 
Congressional li&iaott chief at the White House, while 
his sidekick and companion in political arms. Ken- 
neth O'Dcfliftell. who had rieen the President's ap- 
poinimenta secretary * departed New O'Brien to a 
member "f ihr Avhusfm t'aijinet .35 I ''■ i-ilrn.^t^r Gen 
eral and Q'Donnell is trying to curve out a political 
career in Massachusetts: one marches in the ranks of 
consensus and the other can barely aufiVr the MHirepi , 
and rm notes eirt.- ninipiireti between them, 

Or to take [mother cuse nf curious drparinreH from 
the fbld + two former Presidential assistant h, Arthur 
Schle&inger, Jr., Arid, Richard Cioodwin + retired to 
private life and suddenly found flaws in the consensus 
on Viet Nam. They graciously exempted the Presi- 
dent from error, a technique for keeping the White 
House lines open in the event they should find fuv 




other tail to the colors useful in the future, but they 
were not so gentle with his anonymous advisers or 
with the course of policy, as though some errant, 
uiiuwn, unidentifiable hand was guidim? the republic 
to dboster 

The Prraidinil Iw-, bt«-n forced to witflfrss other odd 
ipectacles— the poor meeting here in solemn conclave 
and jeerinjf a pup talk given by his comimneiing pen 
era I in t he war gpninst poverty* none other than 
H Sar^ni Hhrivttr thr s|*okesmen of 1 hp- '"new eeo 
nomie*" who considered the President nn ap1 and 
practical student of their flourishing doctrine, Ring- 



ing up on him for hia reluctance to aak for a tax 
increase as tin anti-inflation measure: labor lenders 
wondering out loud if their flood friend in the Whii. 
House isn't leaning too Fuird un them and too easily 
upon business and industry leaders in pressing the 
way e-p rice gui deports; civil rights leadens KTUaJiliiijy; 
ihimi i • 1 1- 1- , I -l. iih in hn-klmu the -wto-ine problems 
of rhe btg-rity nlumH; Congressional voices charging 
that epitome of efficiency and sound management* De- 
fense tSf?ereiar# Robert S MeNnmara, with allowing 
hhortajjes to develop in Vict Nam and with other 
delinquencies in the military supply s i (nation, 

* • * 

Mf ImIm'-hi h.; i: ;in iiMinct fur rno\ J s i i_ B iJiiainst 
these developing heresies^ these cracks in me mono- 
lilh of support for wliii-ti Im- -iriv^ mo mightily. He 
calls in business leadcj* and ;sjj| peals to them, in his 
exuberantly evangelistic style, to exercise restetint in 
their spending He invites old labor friends to coidd 
by and placate? thmm with reminders of the Great; 
Society goalies he has promoted for their ranks. 
And when he wan La to mnktt a broad swipe at the 
public at lar*je, to calm and rea^Hure and minimize 
the shortcoming* and maximize ihe achievements in 
u given period of time, he calls in the press. 

In ft typical session, he stresses informality and 
exude* confldeni"- :u id .1 uj.mI inritT s»'n-nu.\ ..".en 
when be muftt force it, by sitting in hie rockm^ chair 
and facing reporters like a genial father confessor and 
Dutch untie in LuinVm. He n*ver seems more 
paternalistic, self- assured, in total commancl and 
wholly hetijlnied by evc-nts than at these times. Thews 
it* about him L i mniidinc air whidi tends to fid Iter 
Ehone In his presencei Even the portrait of George 
W'shiN^iun iivcr ihe mantlepiece adds a note of sta- 
hility and nmlinuity in ihe scene, and somehow 
m.ikc:, » r iUir iJ inii-sitou sfiun har^Ji anil iireverenT.. 

No matter how detached about a President the 
reporter fortes hiniwlf to the nifi' and |*iwer of 
the job commands respt*ct and awti -md an unavoid- 
rfefc'fi -j'e-i M v ]* In- Mj.ikh'- . i vnkill rnirthtess juke, 
you're inclined to amile; if lie lapses mto st^niimen- 
udity, you tend to listen tolerantly; if he glosses over 
.1 jj taring di-fiil, it ^reem^ most reJi?ron;di|e .md ihe 
temptjition ts hi hir^tve ftll mistakes and pardun nil 
4 ulprits. Wlu*n he speaks of hifj uisimjuiinrible bor- 
dens Lind cops a plea hy quietly ttliservin^ that mis- 
l.ikG-s .sre inevihthfv. vmuv aimo ? -l ready hi procluim 
consensus not only n ijood (hin^t but fti the onlv 
brotherhood in ihe land for a truiTpntrioL 

I he l J rt'ftident*s tactic is newr to rhnUen^ or 
i-.n I uiih an arfversary-hut to disarni him by finding 
H>nie conarioii ground nn whirb I" stimd whh hini. 
When lien. rlaniiK tinMn and former diplornar £ .eor^e 
K^nnan oriticiwjd the policy in ViH Nam and advo^ 
cated actions not vastJy dirTercnt from the Admin i&. 
tration course, the President seized upon tin? vague 
similarities and exploited them This is the prnrne: 
1 1 you can't always agree with the critic, find some 
way not to disagree. 

r rhus does ec^nfronLatJori yinld to n>nsensiJS + but 
it s no easy conquest. It requires unranitttng fitter 
tton, like a bad patch nf crab|tniss p and tin* one sin 
is lo admit it isrvi real. 
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A Ryder truck lease 
won't solve all the 
"tight money" problems 



but it will help. 



Your financial man will lull you: a Rydrr Full Service Truck Lease makes great 
sense in this era of tighter money conditions. You may improve your working 
capital position by getting your capital out of your trucks and into those business 
areas where it van be turned over profitably. 

After you get financial information from an expert, call a truck leasing 
expert — your nearby Ryder representative. He'll show you how you can switch 
to brand new Fords or other fine trucks without investing a cent. Or if you prefer, 
hell buy your pr&fienf fleet end lease it back to you. In either event hell get you 
more reliable, more efficient truck transportation ihan you've ever had before, 

There are 202 Ryder offices — you can't be far from one. Telephone or write 
today,,, as a favor lo your financial Euan. 




FOR LEASE OR SHORT TERM RENTAl RYDER OFFERS fORDS AND OTHER FINE TRUCKS 




Here comes help with your group training. 




If s help that starts with a problem yours. And 
let's face h— every company hits a t ruining problem 
of one kind or another these days. 

Training coord inn tors from ICS Services tackle 
your problem head-on. First they analyze the prob- 
lem. Then, once they've pinpointed your exact need, 
they're in a position to recommend a specific training 
approach -an on-targel program thai will save you 
time and money. 

Your ICS Services classroom can be at your 
plant, at our modem training center P or anywherr 
you wish. Well administer the instruction ... or 
teach your supervisors to do tt Well work with you 
in any manner thai is most convenient to you. Just 
as we're working with seven thousand industrial 
clients ... of all sizes, of alt types. 

The training may involve material from our 



S4 million library. Or instruction specifically pre- 
pared , . . for you alone . , , by our program develop- 
ment ^i^ff Or bnih, depending on your exact needs. 

The program could revolve a round instruction 
sessions on the production line. Or working semi- 
nars* conducted by our staff, with "feedback 1 ' to you 
nn each participant s progress. Or after-hours train- 
ing via Educating, our unique, tested, radio-TV 
teaching system, Your needs call the shots* 

And you can relax about die whole business, 
The end result is going lo be people i rained pre- 
cisely the way you want - being trained by America's 
most experienced mdusinaf trainmc oi^um/ation. 

Want complete information on how we can help 
you? Call our president, John (\ \ i I Liu me, direct. 
Just diul 717-342-7701, Make it collect, if you 
wish. Or ahec I C S. Services. Scramon, Pa, 18515. 



I.C.S. SERVICES 

TRAINING FOR INDUSTRY 
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Where business leads, 
the world follows 

BY FELIX MORLEY 



li. would tje a BMHfe |u-omiainp summer, says n 
friend with leen-a#e daughters, if the teJephone would 
automatically reject all calls, incoming and outgoing 
directs towards persons under 21. 

Put n>ore hrondly, it would be ideal if we could 
get the henentB of stimtiflf. and tedinolnpit^l progress 
wilbnui fciaYinpc U\ face their disagreeable by-prod- 
Ui tH. But life does not ajK-r.iti- that way. The hn-t 
tcr the automobile, the biRner the traffic jam; the 
more eslcnaive the school inn. I fie more difficult eom- 
tiiuniejilioji between lecher and pupil; the mnrp 
ciicrlplete the dernneruey, (he h-x$ the indivirfuulV 
(raportawe ft* a voter, 

Km mnvi ivlaiioi^hil* Ihin nJinrinw wide of prutf"^ 
isi fully recxignized and there is constant effort to 
diminish what is called "eulmml lag." Thus, pro- 
d Lift inn and distribution improve* business leader - 
Hhfip pays ever Kreater attention td problems of per- 
sonnel :uid marketing Nobody argues any longer 
that the vnJueti cpf free enterprise demand :i men i- 
lesa attitude towards employees, or indifference In thr 
whiuw <if i'ii.HiLimen&. 



[1 i.s the. mote disturbing therefore, that in the 
firUI in" international relations, on which the stability 
of commerce depends, conciliatory effort hrtn fwnnie 
so ineffectual. While vastly improved ftpminuniea 
lion* buve now brought .ill natiopj> into tntfanstc 001*- 
Iwtp this has fnr ra-nu-fl to increase r iihrr (him 
eliminate rnistruHt mid yuwpidoii. Even die word fc *ap 
pjf.'i j.^ment" baa been tfjvcn unsavory meaning. 

Some people iieu-ribe this unhealthy atmosphere to 
the revolutionary objectives of theoretical commu- 
nism. That has certainly helped to keep the world 
in turmoil for many yearn. But there are stroniE ire 
di cations that less obvious factors must aha re the 
hLircuk twichklKH of Karl Mnfx were no threat 

until tin* murderous wjir of }*Mt In Lid torn Muru 
penn civilization to shreds. Furthermore, it must in 



r, Morley is a PuUtexr Prii*+wirwing former nrtr* 
paper editor ami mttegr i>r#*idrnt. 

nation's business j une m«i 



fairness he doubled thai the elTuit in extend com- 
munistic control, over the past half-century, him 
actually been more aggressive than the effort lu 
contain It, 

There are also some who argue that the under- 
lyim: c.in>e * if init'rnnihiniil fricticttH has nothing to 
do with eomnammni bul rimtj* in tbr je^ilou^y of 
uridei'diH-elopi'd cxuintriiv lowjirds tfvw which have 
achieved n hiph decree of economie integration. Hub, 
On p, ia not a wholly ^tWaelory explanj^tion. Ttu^ia 
htm now fieoorne :i i^reiit industrinl power, produekng 
last year 7ft per cent an much steel as the United 
Stains*. Hut fluch JuxmnpliflhtTH'iit rmtkrtj UJt niore 
rather than less nufipiriout* of the Kremlin/a pur- 

fndn-il 1lu> i-iviiKrv Tor phytiicaJ [wwer, expressed 
m militjury terms, him itself throLi^hout hiMory been 
the chid cause of wars, even Lhou^b veiled by mural 
consi dilutions. Tftat is because, in a condition of 
btematitttwl uruirvhy, one government can enftirce 
its will on -inn i her only by diplomatic Of mdilary 

pi-esHure. Ar»i th«- flfM pre*i*Llri' ih likek- Ui hi' mueh 
more emotive if liacked by u^ie wOdajoMt, 

There is, however* a serious defect in Oie easy 
reliance on military irtrength. It tends to transfer the 
very real hbs&x of morality ro the weaker side, ns> 
Hiller found when he so easily overran small nations 
unable to rrsrist his urmiest And, abide from that, 
the rtuccesgful exerciHe of phyaiail power may al- 
loy^On-r i.iil tip provide f tr i v hiNtinu tpJuLjuh, rven 
fr'Pin Ihc ^irO'i'> vi* L w|Niim. Un^ u( 1 >i r - principal 
anx H?tiefl rtbout Viet Nam today comes frpm the 
indications that miliLiri r victory tbm will not 
inchie\e political stability « 

NYii i^-i-ji under imperial Hi.uTie, when di^iani 
China remained completely independent find inaO' 
eessiblr, has there ever been a single unrivaled gqry* 
* -i -linn-lit. r Hse riKirest the world lias come to it is in 
iput own I'Klritorelin.try ens when, Jiftcr the crpllnp^se 
of Rurope, two ^inni nations fnced each other 
around i% globe sbmnk nlmt^t to capsule biwp by 
scientific {iroRress. 

rorLuiLdely howi-ver, there i^ould he no immedi;df k 

li7 
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-showdown between these two colossi Russia was too 
iiev:eU;drd :md gorged with conquests: (he United 
States was too war- weary and sick of slaughter* to 
permit the ultimate disaster which was theoretically 
passible 213 years ago. And now the pre-condition of 
jjolarizatiun no longer exists. 

The Chinese split with Russia haas destroyed the 
capacity, if not the desire, of both for further rev- 
olutionary i^rrmdi/emenr Each, indeed, is haviriB 
trouble in holding gains already achieved. On Uie 
other hand, the rapid recovery of resourceful Europe 
has encouraged de Gaulle in his dear ambition of 
building a Third Force politely neutral as between 
Moscow and Washington. As Indonesia rebels a gainst 
Chinese influence there, Spain announces that it will 
have nothing to do with debilitated NATO. "The 
Spaniard/ 1 says Forekn Minister CastieUa, "is aware 
of the new winds of history, and welcomes every sin- 
cere effort for co existence/* 

In short. fcnnh of the rival power complexes have 
been weakened and di.sur^;mi/ed. And with thi-1 yreat 
change the problem of peaceful co-eatiirtence enters 



World exports: heading up 




a new and potentially promising stage, It has a his- 
toric precedent, When Christian and Moslem found 
that neither tuulrf conquer the other they settled 
down, centuries, apo, to live In relative peace. 

m * • 

Always, even nt the time of the Crusades, the inter 
est of the merchant has tieen trade, not cohqueHt 
Li is tun accident that with the end of polarization the 
h-nding instinct everywhere exhibits greater energy. 
Japan, seeking to penetrate the isolation of China, 
is certainly one illustration. Who would have thought* 
after Hiroshima, that this haltered country would by 
196S be building far more merchant tonnage than any 
other seafaring nation? 

The oft-tlted ■'miracle" of West dermaii recovery 
is at least equally n case in point. Nor arc its com 
riequcne** slopping at the zonal border None can as 
yet predict results of the discuAaions now opened be- 
tween leaders of the two Gerrnanies. But it is clearly 



a step towards ramification of the divided mition. 
And Haiti advance was sparked by businessmen. 

France also has more than recovered from wartime 
disaster and is today hy every index more prosperous 
than when she ruled Srotfon and Cusubliuicn. De 
Gaulle's visit to Moscow this month will do more 
than symbolize the restoration of Franco- Russian 
friendship. It is as full of portent for change ait the 
recent ajnvcreation* between the Russian Foreign 
Minister and Pope Paul. 

Thus the cultural Ian. which has kept civilization 
rri.KTi taking full advantage uf scientific progress, seerna 
to he slowly ending. The accomplishment is very 
largely the rark of a multitude of anonymous traders 
who push J J head, now here, now there,, to rifvalop the 
peacefully irri^atin^ channels of commerce. And 
when the trader leads, ^overnrnenta will often unex- 
jiectettfy follow. Dn Canadian initiative □ handsome 
new Russian liner, the 2O H O0U ton Alrxanttr Pu$hkm t 
ia now in regular passenger service between Mom 
treul and l^niiujrict When Andrei Orunyko visited 
tin- pope he. also signed the agreement whereby the 
Italian government will finance construct ion of n huge 
Fiat automobile plant in Kushia. 

Nor is it singular ihr.it nations which were defeated 
in the last war have done so much to rebuild and 
amplify world trade. If met with dignity and courage, 
defeat la uns rained by dishonor, on Ihe battlefield or 
|j|&-where Conversely, t r- 1 t . i- no honor foi die vic- 
r 1 1 r- who cannot rthow waiipassion and humility. 

■ * • 

The many signs of improvement in the world as a 
whole today offset, hue oor(ainly do not ameliorate, 
the tragedy of Viet Nam. And the situation then? 
remains the nw>re disturbing because of the constant 
fear that the fight frig may c-ficsilnte into war between 
China and the United States a fantastic conflict 
which neither could possibly will In any meaningful 
sense of the word. 

Such an outcome could only result in drawing Rus- 
sia back to support of Chimi. while further strengthen- 
ing European detachment from the United State*. 
This, would he ;i failure of our diplomacy at least as 
prunounced as that which jiermiUed mainland China 
to alip into the hands of bitterly anti-American Jead- 
ership. 

luept policy towards Peking now would Ik- the 
less pardonable because of the lony record of excellent 
Si no- American commercial relations Memory of the 
famous China Clippers h yttll a rich part of our rnari* 
time history. And Mao ThM.uhh^ pro;sa^uidiFiLfc 
iouM n-,iH^ri,ihly recall that it wa& our Open Door 
policy which first gave thoir coon try a fair deal in 
its trade relations with the outaidc world. 

On our aide should be the. recollection that for over 
a century China wnfi systematically humiliated and 
exploited by European and Japanese cotoniuiism, 
As Senator Fulbright says, this sorry background 
should strengthen our mapuinimity and patience in 
r iir .v of the defiant and often offensive national ihin 
now dominant on the Chinese mainland. 

Without that stature on our part there will be 
grave danger tfmt all the beneficent influence of 
i-ommerce for world stahiljly will again prove futile, 
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If Avis is out of cars, 
we'll get you one 
from our competition. 





Sctmehciw r>rnthrr, wr H ll jnif joii in ***r. 



We're not proud. We're only No. 2. 
We'll call everybody in the busi- 
ness (including No.l). If there's a car 
^j^^^^^^^H^^H to be ha d , we' 1 1 get 

^ W At the airport, we' 1 1 even lock up 

our cash box and walk vou over to 
the competition in person. 
All of which may make you wonder just how often all 
our shiny new Ply mouths are on the road. 
We have 35,000 cars in this country. 
So the day that every one is out is a rare day for Avis. 
(If you have a reservation, don't give it a second thought.) 

And don't worry about the car our competition will 
give you. 

It's for an Avis customer and they know it. 
This is their chance. 
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One thing this Coronastat 55 
won't do islnickel and dime you 
to deatffwith hidden 
extra charges. 



Some people order & photocopier ex- 
pecting to pay such-and-such per 
copy and wind up getting quite a sur- 
prise when Ihe tirsc biUs come m. One 
hill is for the number of copies they 
made. And another — the unexpected 
one— is for things like paper, supplies 
and service, 

With a Coranastar* 55' H in opera 
tion you pay only for the copies you 
make. Thereare no H 'hidden costs." Vet 
the copies you make on a Coronastat 



55 can cost Sess than two cents each. 

Let us send you a cost-per-copy 
chart that will Shaw you our costs in 
comparison with those of other lead- 
ing copiers, Vou can figure out for 
yourself just how much you'lf save 
with a Coronastat 55 at work in your 
tiffin, it maybe hundreds— and couW 
be thousands of dollars a year! 

There are other savings a Corana- 
stat 55 brings as well No srjeciai 
wiring is r,.?--rivtf. !■ :>.; can oven whppl 



the Corona slat 55 from department to 
department if you wish. Just plug it 
in.) The size is right, too. This console 
copier will fit where others won't. 

Whether you have a copfer in oper- 
ation now or are thfnking about buy* 
ing your first photocopier, il will pa/ 
you to find out all there is to know 
about Coronastat 55. 

scm eu oKOsmnc cowers 




SCM CorpciniiAfi 

AIQ Park Awnuo. N«w Vorfc, N*w Vfirk tQO?2 
□ J *ant la b« riw hlllo- Corsnaatar 55 »ricjrat;n P »y 
ivlll coal in my afhr.e. Plea** wnU ms in-q ropy 
ot your ' CumnartHl Cflpy Cn-nr Ciwrifsariiicn Cmn 1 
Our present oNaiocopy equipment h 
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TRENDS: RIGHT OR WRONG 



Promise -her-any thing 
won't work in Washington 

BY ALDEN H. SYPHER 



The Bonn, esp^nuive Utble in the softly lijfhipd 
executive conference room in the national head- 
ijuarcrrv; i if 11m United States Office of Economic 
Opportunity was never i mended Jo !>"• used like this 

Here i# where Director Sttrgcnl Shriver and his 
too-WoJ aides sit iri comfortable rmind-lwrknl 
rln lira nnd rruikc brittle plans far the war agftinsi 
poverty in the Great Society. 

Here is where men make bud|^t£ of many, many 
mi El inns with slices fur this project nnd thai, and 
where they review nnd upprove such moving ads xis: 

"Die work will be toutfh, the hours lone, the i- ■ , 
low— 

"And you won't destroy poverty- 

"But yen will tie helping." 

But a i this moment no soft-sdl slogans were on 
the table. There were tears. Bn?> warm tears /low- 
ing froni the ample check* of Mrs. Burba n* C 
Taylor. Sitting with her were a dozen other angry 
|X3rsons from Spwthr-asf Washington- most of them, 
Uke Mrs. Taylor, resident* in a public housing 
project. 

At the head of the table were throe mther un- 
comfortable OEO officials generals in the anti- 
jjoverty war. 

Just now it seemed the battle was not against 
poverty, hui between the [A and the three. V(\r 
this wai a ait- in. 

""The people are looking for jtomethin^ looking 
for a way out, a way to get their kids t>flf the 
street," said Mrs. Tnylor between heaving sob* 
"And fill you eon tell us is that there's not enough 
money." 

"Trior*: jusi wn't enough money," said o»r* of (he 
generals nt the head of the table -Ihc one in charge 
of community ait ion. He didn't eeern to like it 
when he |{ot it "The GXpdctd fan is i a 3tct^?ding the 
available dollars," 

"You should have juivor Marled building uji the 



Afr, Sypher. a life-long journatht, is the farmer 
alitor nnd publisher f>/ Nation's Buhxeew- 



hopca of the poor/' jwid Mrs. TayW, now robbing 
even more heavily J k p ot four children and 1 don't 
Want them icrowinj? up in the streets with rats run- 
ning around, tf you're not itoinj? in really help us, 
then take your poverty protfrnrn away. Just take it 
away.** 

Thin was too much for another oT the £renwib> nt 
lhr- he^n! of the table whn dooMJi'l usually tfet [hi* 
close tu the hat tie atone, and who found the odor of 
combat filrasiLT 

'Wait a minute." he said. r€ T know a little abou' 
coming up the hard way. J hove 10 t:hildren and 
t took a 60 per cent cut in salary to come to work 
here" <"The work will he* toutfh. the hours long, 
the pay low. . . He didn't mention hi* present 
Kovcrrunent salary of $28,500 a year. 

''She's telling you like it is/' broke in another af 




Mr Sh river ts ptagitaf hy sii>inj?, ^hout-doiens and 
of her angry protects against his poverty program 

riii- srrh-iH in "You should en me down nnd see 
whtil it takes to i;ct n i^mon io resjmnd " 

'Tw been all owr the United States " s£iid the 
f&mA impatiently A few rrmmmits later tie de- 
parted, leaving the field hi the two lesser iceoerals. 

Curiously, this battle was among people who An- 
swered a call to the same side to fight the war on 
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poverty. Mrs. Tnylor h vice prmidim l of the Neigh- 
borhood Advisory Board to the Southeast Neighbor- 
hood Development Program, a cadre in the OEO 
organization. 

Her specific complaint, and that of her co-flitter*, 
was that, not enough of the poor were being np- 
|H minted as neighborhood worknrs. These nre sub- 
pmu-ratt'inal unti- poverty aides who tire paid to carry 
the program to others in their neighborhood* 

Only 10 were assi|fned to her ares. Mrs, Taylor 
pointed out, to reach 130.000 persons. She proposed 
a ratio of one worker for each 100 families. 

The vkiinr* hud arrived ?i< noon, demanding to 
see their leader, Mr, Shriver. Hut he was out of 
town. Thus the sit-in begem. By 7 p.m. they had 
extracted from Mr. Shriver's aides some vague prom- 
ises, some advice to l»y their problems Mure mem- 
bers of Congress and hard proposal: taxicab 
rides home at pov^mrnent expense. 

They took the whole bag and the sit-in was over- 

Within a few days OEO announced the author- 
ixution of B4 additional neighborhood workers, tn- 
dudlttjr 15 assigned tcj Southeast Washing ton, an 
increase of 1^*0 per cent 

This pleased Mrs. Taylor very much. It wasn't 
nearly what &he had askt-d for, but Jibe hadn't ex- 
pected to wet all she asked. She was doing ;i little 
bargaining, with team. And she had proved there 
really is an office of opportunity. 

That is hnw your gnvernment works. 

Throughout lb is nation there are |M*op7e expect' 
inx great ennm?** for the better they believe haw 
been procriked them in soaring phraaes, in moving 
speeches. 

But. as the man said to the* tearful Mrs, Tnylor, 
there just isn't that much money. 

f>nly in Wushimiton can a group of angry people 
vent their frustration by invading national head- 
quarters officer and in theni find public servants who 
may react to n sit-in by expanding a program at a 
owt of S47 T 000 a month in tajf-colleci^d «r founda- 
tion- furnished money. 

Perhaps there fire many other persons in many 
other places across 1 he nation who believe they have 
been promised a ratter life, and who have become 
an^ry because* it isn't forthcomin^. 

Thcy haven't Mrs. Taylor's opportunity to pro- 
test unless ttwy journey to Washington— and thru 
executive conJeroncw room is a little harder to take 
over than it used to be. 

• ■ * 

So in other places during the summer such frus- 
trations might tie vented in other, more violent ways. 

If they are. before you put all the blame on agi- 
tators, recall the words of Mrs. Taylor: "You should 
never have started budding up the hopes of uV 
poor . . ff 

You might want to attribute some of the blame 
to the politicians who spread hope far and wide in 
righteous, rinsrin^ words without first del e mi in in it 



the needs, nnd building toe capabilities to carry out 
[heir implied promises. 

Mr*. Taylor had a chance to meet. Mr. Shriver a 
h w days toter She made the most of it. 

It was in a Washington hotel dining room where 
700 persons representing the poor acro&s the coun- 
try were attending a luncheon session of ihe Citi- 
zens Crusade Against Poverty, an organization 
underwritten by (he United Automobile Workers. 

Mr. Shriver was the speaker. He described the 
war against poverty as a mnventent that no one can 
•nop, and he ejted OEO's acttmiplishjnenta in word*? 
and figure*. He went on: 

'•We've begun to help people realize that contro- 
versy and eritirism isn't all had- That you've got to 
have controversy and criticism if you're goinjj to 
achieve progress, 

"Dollar per do] J nr. we've generated more contro- 
versy and criticism or more press coverage than any 
domcsrit- program in reeenz h. mrv Never hjive so 
many been paid so little to talk ho much 

At that point a leader of the Mississippi Freedom 
Democratic- Party, who had delivered a highly criti- 
cal] speech at an earlier session, stood up in front 
of Mr. Shriver and shxtfk her fist. "J want lo ask 
I question," she screamed. 

Calls of °Sit down" and "Hush" added to the 
noise. Shortly Mrs. Taylor, again in teara, he^n to 
about repeatedly: "Tell us where the poor are being 
helped^' 

Others who had entered through side doors and 
fillered to the front of the room took up the shout- 
ing. Despite the din, Mr. Shriver kept on dogged I v. 

"The discontent of the poor is explosive;' he said, 
liut no one heard him through tire noise of me 
roaring poor r 

"The poor are dissatisfied/' he said, "deeply dis- 
jsattsfied/* The crowd continued to shout. 

.fust aft Mr, Shriver completed his speecrh u Cleve- 
land delegate grubbed hie microphone and screamed; 
"We demand to hi* heard." 

' r wilt noi |iartiripate in a riot/ 1 aiid the dazed 
leader of President Johnson's movement against 
ixnerty. AMm ruslied him through the pushing, 
fouling people to the lobby and on lo the sidewalk, 
where he ducked into a car. 

"Nothing like this has ever happened to him he- 
fore." said a shocked aide. 



Only a few minus's before Mr. Shriver had told 
his audience, whkh Ihen was still listening: 

"We knew wlien we sUirted we did ikjL have 
finouwh money to do the whole job -in one year or 
in cine month for all the 32 million American* who 
are poor, 

' But it would have been foolish, indeed, to wait 
in Kturt until We had enough money, or staff or 
knowledge." 

Would it? Not nearly as tuotish m the pattern 
which has been pursued, which Director Shriver 
ijutlined in his speech and which htw brought him 
to thi^ oonclusion, W months tifter tlie wur against 
poverty was launehefl that: 

The discontent of the poor is explosive. 
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We're looking for: 
| a man of purpose. 

We're looking for a man aueh an Huwmti 
Teetri', Al Mnnlot, Jack lluntey. 

You may not know these men. But thousands 
uf poop!* flO knoiv them, respect them + depend 
upon them in Kailumszou, Michigan, Philadel- 
phia nhf! Ouklnndp f Ydifornm. 

Aft men of purple, they are noted for un- 
selfish dedication to their work, for helping 
others settle their affairs, and fur tfia strath 
they impart Iti mnkmjr The friuitablea leader in 
thu Jife insurance business, 

They exemplify til* 7,000 imtl moft? men and 
uomen "f purpose who represent the Equitable 
in nil 50 states. They are outstanding example* 
i if the mm and women Equitable seeks today to 
fwyt with it as It grows with an expanding 
[ppjiiiUfl loll. 

The EqpttaWi purpose? In the same a* It has 
been for 107 y tints, *» to nerve the public with 
I hu finest of life bmrjurefi eciverugeft + .*ta pre- 
pare. compenwitB and dttsct its representative* 
toward proved road* of nuccmh, 

Above idj, Kqujt&hte'a purpose is tn mamtttin 
It* position of reizujtniied Uadcnihlp in the seJ 
purity it afford* millions of families, in It* vast 
inveNtnufnts In counties communities, and in 
the caliber and statute of its people. 

If your purpose in life L& to lend mid to be 
saaoetatcd vith leadership, write to Coy Eklund* | 
Senior A tie nr.- y Vice President ntotir HnmeOMiiv. 

I'uj'ji'ira uud ieai tenth iu j*n hand in hand. 
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Are you paying full-time 
for part-time dollars ? 



Probably, and reluctantly, yes. On a typical unsecured short 
term !oan r your company pays interest on the full amount 
for the full duration. Yet you can usually use only 80% 
of the dollars ... and may actually use, on a daily 
average, closer to 50%, Then your per annum 
interest rate is twice what it seems to be. 

Compare the cost of accounts recewabfe fin* 
ancing ... the kind that made Commercia I Credit 
famous, Here you pay strictly for the cash you 
need and use, on a day-io-day basis. You eff i- 
cientfy control the cost of borrowed money . • , 
and your real interest rate is often lower than for 
funds acquired by other means. 

Compare, too, the amount of cash you can raise 
on receivables. A Commercial Credit business 
loan usually makes more money available . * + more 
promptly ; . . than other sources can. Borrow as 
much or as little as required, for as long as desired 
, , m without repeated clean-ups and renewals. 

CCCash, as we call it. is a very special kind of 
money. To get some, or to learn more reasons why you 
should, ask for our man in your area who has all the answers. 





Call Commercial Credit 



uiflti. ?;■[] FMthirM : 

Orh«iiu<* St. f*i 

Chicif* iflU I, Lj U 

C m ■mil IQOi (>■** 



77 1- 796? 




Uft A^V ?22S.5 f rl2,f St HA * U43 I 

tit* Yw* 50 W.Uih SI .OJC I.34M 

Qllitami OH ilirr Arr -CE ?.«0J 



C\ BUSINESS LOANS: Aral her service offered by subsirfiflnes of Commercial Credit Company. 
t£} which has assets of Over two and one -ha If billion dollars. 
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What we 
are learning 
in Viet Nam 



Battle-tested theories, research under the gun, 
jungle-bred ingenuity are dividends of the war 



A rifle buJIoi ziriKfr futnt the pro- 
pellor of the lit tit* plane lofcily rir 
rfing overhand. Qui tiki y, the pilot 
I ■ l i Mm the pin frma a h;*nd ^rpmide, 
jams Ll i4 - j^'eiuide into jl glass [hat 
might have held ;i highball ihe 
niu'hi befort* mid swing* bnek over 
the spot from where, the ?,htit came. 

Sliding open a aide window, he 
drop* ihe prcnadr-filltKl lunihter- 
The »ftas& bre»kf3 when it hita the 
Limund. the handle on the (rrauute 
|KP|is up, the (j4-en:n:fc j explode^ anrt 
if the pftgt'tt Kentucky windage 

WliS EKJClinitC- OJinthlT em>;o> sol- 
dier bites the dust, 

over fjctnum 

Lrem-h'* in ir>KS? 

Nn p a U. & Air Faroe CM Bin] 
Dog observe (ion pt<UM M ei com* 
imihist r'^'nil in Soulh Vie! Nrim 
ilk E0B% 

"The boys wet pretty good st it" 
■ Ink kUnl un Air Force officer re- 
cently. 'And it wives them i jftmiHi 
of protecting themselves in an other* 
Wtw* unarmed jihirie. " 

The officer eiU-d this relurn hi 
the dnys of Boggles and hand held 
Iximbs rra mnre than an up- 1 update 
pijtatoppini* »f the fond find true 
— tradition of (■! ingenuity. 

The real EMpndicJince- behind his 



message Sb thMl the Viet Nairn War 
is traehirtp! our armi>d force* valu- 
able lessons which will make our 
defenses stronger. 

"(Jut ol the Hood of mforrjuitioJi 
and the volleys of debute," believes 
Air Force Secretary t hi mid Brown, 
"has come a general tuxief&tiifiduig 
thnt tboiiith I hp wnr In VU?t Nmn 
nu iv be small compared to the 
World Wan, it (* one of the most 
complex unrl difficult in uur i>Jt[n«ri- 
mw. It is, for iiH, ;) new kind of 
war/' 

Four |M IMI from Viel Nam 

Re ah i m> r hi ■ 1 14 «\ i ■ ms imi p r i inc 
noal orj retraining an K region, ftp 
vnhie of Uie war to th fourfold: 

• 1Tie fighting is enabling the set 
view* to «pot tH*dj for new equip 
inent- 

In the above flCtme H it i* an oh- 
iservutfnn pi rule Ihiit wm shoot bflck, 
rfirid ha^*- oilier r.Lf..«,Ljjj| i, s Jiri .. 
Humubly more a^phtslieaUfil ihjjn 
(lie grenade in a tumbler , Sueh p 
pl«» !• espoclc*d in go in in xervw 
next year. 

♦ ll is pruduvitiji h'tter trained, 
more effectivr tiizhliiv^ men, fn»Her 
able to take cure of t hernial vesL 

"Tl^ Nnvy hfld l^*come con 




Virt Nam is Setting new equipment. 
Deep in the jungles of War Zone 
D m near Saigon, an Army patrol 
t fc[t/ searches for Viet Cong. Sot* 
dier in front recrf/jes itRhtitwght 
M IS rifle. Tape strips help camou- 
flage it Hi* companion s nipui-ftrp 
machine gun can do doable duty 
a& protection for helicopters fright}. 
Gunner in open hatch wears bullet- 
pnwf vest* eye§ a village and riev 




What we are learning in Viet Mam 



continued 



turned about the fact lhal it h.i.| 
a whole 10-year &ene ration of 
younp officer* who tuil never served 
iti LTirn^i t/" m caret-r naval officer 
pointed out recently. "Aa unfortu- 
nate? und unwanted as the Viet 
Nam fighting is, it dam have the 
Lraditiomd elTeel nl" 'Hooding c I n > 
young officer/* 

* It Ls proving or disproving the- 
otiet worked out only on paper by 
military planners. 

The moat con trove rsial planner 
of them nil, Defense Secretary Rob- 
i'rr S McNiutiium. is- ■■1hht»-<1 by the 

.-Jl.lofSs of I he rieV, . d j t e n 1 1 i.l tilt- cliVL- 
nion, It has 434 planes .mil heli- 
i'Hpier,H ikiUa hvii r i - it :lni| can mov*- 
all manner of men and etiniprnent 
swiftly In .iir The Army orga- 
nized the fir«t such division iast 
fiumnu-r more or less on a test hnufl 
and baptized it in Viet N&m* Its 
success promisee to revolutions 
concept*. tx On the basis of this di- 
vision's performance in South Viet 
Num. we :ire plLinnuiK on the con- 
vention of one pkIHLf i> hi.lI divin-jit 
in (J it- jiimiohaY ronntfLer.-i.r.ioM," 
Mr. McNxirnnni announced recent- 

ly. 

» And the war Ls fornix Liu- Fen- 
tttgon's managers Jo take a sharp 
new ]rnik ;il (heir rne«]i.*!^ of man- 



nninp «hr nation's defences "The 
Lmshi'PI IrstJui «>f Viet Nam r> this,." 
one of Mr. MeN/imar/i's high civil- 
ian aides, replied In n questioner the 
other day* "Never assume you can 
prcpkai ii military operation. Tt 
is always different than you thought 
ii would be. 

'■The need is for n nihility. You 
fnn v /.L fc yourself 

"Whoever though 1 we VI lw uninjz 
B -V2 Htrategic Itomburs in ntfhl ;i 
guerrilla war" Or weapon carrying 
helicopters'/ We had always pruned 
that in a crisis like this we would 
call up all the reserve rifjht away 
r.md extend tours of duty. But we 
haven't yet 

11 you stick to the preplan, 
you're 1 1 1 1 1 >- ^oui^ Eo \it<\ m rin-|n-T 
diffleulliew." 

r rhis military uOkiaTfi point is 
that the trial and error of the war 
is developing new and better way* 
of doing lhinR» which planners, un- 
chsllenged by a te:id-i}irowin^ 
r n in iv had not thought oT His 
liruadi-s- eotneiienr.r .iimur plmnin^ 
in ^enerul are fi^hlinir words to Mr. 
MeNiuiiHra's critics. Some charpe 
luck of preplnrming Lh the whole 
trouble,, that better pkinninp would 
lu*ve providctl mure fully trained 
trrwiy^ <"itid nmn- f^pjipriu faster. 



Others contend the IVntngon itself 
has actually uvL-rpianni^d to the ex 
ten I Lh;jl time scliedule^ for prritiuc^ 
tion nod delivery of eupplies hav** 
been cut too fine and too many 
operations jre minutely directed 
from Washington 

No matter whiit your npiTiirm 
a^jui the mim^itement of the war 
—or evEsi your foelinga about our 
being in the fight at oil- the con- 
duainn remains that the United 
States is better prepared to rnwt 
coming communiiit challenRea els«^ 
where in the World. Ora* ^Triple al 
cumtnuniHt strategy on which Ku& 
sin and Red China still seem to 
agree calls for "wiif> of Jifai-ration" 
of the Viet Nam type in other stu ill 
undcrdcYcli ijied etaial rie*=. 

"From our ei^rience in Viet 
Nam," pitK'-snnjkiriK, silver-haired 
Paul H. Nitae + Secretary of die 
Nfivy, .Ls^rlh-, w> ■ hu\i- Inimed 
le^oiifl appiiciiLile to world-wide 
rcodinoit and the posture of tlu- 
Nnvy .md Marine forpn We rnii^E 
b< prefr.irnl for esr.iLitkm in SoUlh 
east fain m well as for action* al 
vary Inn nature tn other world 
■tri^ii-. " 1 1 itth ^miy smd Air l-Wiv 
oflicials agree, 

r I'll ere is absohjtety no evidence; 
(continued on pa#r 
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New way to 
roll out the 
pork barrel 

"Well have a barrel of funds," 
lawmakers promise home folks 

f 
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An rxuberant Department of /rttYvw 
official fiftottts where s proposed mete 
national park u m uuttt hr put in fhr fftth 
District of Texan. The map is held 
by the district's frwhrnan CanRmw- 
man. Richard G. White* At a break 
in the meet tag. White** conntttaenta 
cluster ahwii a table, stuff envelope f- 
wilh protrmtiMMl hrftt hum-, tprvatt 
qui by federal agencies to tell about 
fhrir giveaway projects* Sreretary 
of tnttntrr Stewart L. t f dall, bflair. 
prai^ex "Dirk." n ft-tlmr DemtH'rnt. 
for thf [jti.-ih he' a nhown in obtaining 
federal programs far evmttittftatx. 



You'd have thought it was a watte, everybody was 
say in p ho many nice and praiseful things about him, 

Rut hri£ht-eyed Conjrreiiflnian Richard C- White 
was very much alive, His political career, nwreorver, 
deemed to be Retting a ru*w Iwnn life. 

Surrounded by fellow Tejctins from the Sixteenth 
C'cinuriHsionEil District he. reprint*, Heprt>qfintatjY* 
White Ltatertrcl i'» :« parade of Adrnimst i.lI n»n ojlin.ik 
extolling both him find their n grnnc ii/s* latest handout 
m-u^PMins unci explaining how they (ill seemed to fit 
naturally loe;othoi\ 

The BCtmu wjtF :in ornate Houwc hearing room in 
W. i r-l i in ^ t [ * ji . Tlit» evi 1 n t w: i s n *Treshrna n ninfcnpnco, " 
hi innovation in American politic dial your tax 
money is helping to support 

Freshman eonfareruvh have two main purposes: 
First, to publicize the federal government's grab hng 
of giveaways: second, to re-elect freshman Democratic 
I 'i in pressmen, 

Score* of Arlmminl ration offieinLs ;J J] levels lenve 
the public * bunion uumo-mlni Ut jai to these iiflfsiirG 
where they display a bounty of public offerings he- 
foro i ho eye* i>f scWied citizens from a frahniiBt 
( 'ongrcgamAn'j home district The audience nt each 
conference is composed of inu.vorii, oiainrilmcn, husi 
nefisrnon. educators rind labor and social leaden* 
anyone who c TimmataJs some puMii: influence in the 
dj&trni of ;i I^emocrni who's serving hi«4 first ifrm in 
iHr* House. 

Hijjh fedc-ml officials appear ill the fiinh i ■* 1 »«■ ■ 
whuthcr thvy art* held in Wii.hhiiLtrLon or in distant 
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states, in response to phone "inviLitimW frinu Vice 
MrpnioVnC Hubert H Humphrey 

The Vice President experts thrjt the conference* 
some* 55 of which huve been held in the past 13 
month-H will pay oil hiUnlKimely M (Hl 1 pollfl Nm-. 8. 
Inert' are 7B freshman Dt^mtKrHts in the House. Of 
thein, \ll an? from traditionally Republican distrLcts 
that went Democratic in th& Johnson landslide of 
J964, 

The Adnuni^tration wanU these CongrtsAtfmm >mck 
in the Ninetieth i -on^n-spr, bolh Un their voti> .uuJ foi 
the addi>d woi^ht of seniority they cam put behind 
(irent Sucu-ty fm)jfran\s. Tin- theory l:n*hind thes* 
conferenriL's is thut Represcnlatives can avert opposi- 
tion in the home districts if they can shiiwtT const it 
flftttt with fiwieraJ favore. Supposedly, the pitch roc*. 
no C<mgiroi0?min is better ubt^ to do tnis than one 
who has frirnds m Ibe Whin- Hou^ ural ihnmwhoul 
the exec?utive branch. 

representative! White's ennfewnce T hdd Usl April 
18 and 19 P was typical Officially billed ok a "commu- 
nity development. rnnfer<*iiri*/' it drtrw some 45 
prominent wiwtiluent* from the Pecos nod Kl I': h. 
area*. 

Triirty-two fedtYnl offidala look time out from thtttr 
n^nhit work to appear before Rcpreftentative White 1 * 
«mup. In flpeoches and in expensive* bmchun^ thev 
ikwritxtl a larpess of In»nH mu\ unim* fur v. tin mil 
mm* dDVftlotmient, ur (continued an pane 92* 



The buck's 
being passed 
to you 

Chorus of the Goldfinger theme 



You would atnweit think \hi\\ i 
lot of tfie country's economists had 
amir- *T:\7A- ivheu you li» ... r wh.Lt 
they are spying today. 

Even First National City Bunk 
of New York o o mr r ient s; "£n the 
peculiar economic tngk of J96ti P the 
*i2e uf the Brat-quarter boom was 
1 1. nJ new.*.' 

You hear buck-paraing, like we 
haven't hoard for yeara. 

And you find a growing rlionui 
of what some economists; call **The 
Gnldfinger Th*me" - named for Not 
Gold finder, the chMff economist of 
the AFL-CIO. 

Of course, the rviirvon Mum! i|] 
thin confusion lb the? alarm over the 
threat of inflation. It has started 
a great deal of economic talk il 
most contrary 1o what we have 
hoard in the many years we. have 
worked toward reaching pur pros* 
eni prosperity 

irB in mat light that fijrurea on 
tho continuing boom are "had 
nr %\- h>c,m^e ihey are clues to 
possible inflation. 

Thnt** when the buck -passing 
atari*. 

Who'i) to blame? One day it's 
the farmer. Linofhur day the house- 
wife, for not buying carefully: an- 
other, argiuiiwd labor; and an- 
other. Congress. 

But generally, iY* the business* 
nun who is pictured as the villain. 

According to the * ToldfiiiL^r 



llv rn. Sc i-: Lil^rlv rfiir< Ci ■ himin^ 
making too much profit, 

Il may be UHeful lo straighten 
nut some 4i f the fact* in this topsy- 
turvy debate. 

What really Causes mfl/Uiun is 
iihuiidcoiLv of money combined with 
a scarcity of Kooda. Business* of 
court*, must supply the Roods. But 
much of the current talk ignores 
the fact thai iE cnnrml nirilml the 
supply ivJf money ur the demand for 
ifooda. 

And yet business w ln^irw naked 
Ui j n ..- 1 1 iii-- Itnildiri^ rhr nliult* jnd 
buying the equipment that con id 
mcrerkse the supply of goods As 
fwirt df lis attribution to tlu j Viet 
Nam War efTfui as well na e1m> i-jToi-e 
to control inilatJoit business is co- 
operating. Bat nnM n i>nomists 
.jwe that holding down invistownt 
i - mil the I un«*ranjje answer. 

Business is also being asked to 
keep prices low. ev-^n though wage* 
and other ifjsts am rising rapidly . 
Thf standard, of course, ts tho so- 
called ifuideposta. 

Aa Henry Ford II m\y&: 

"J huvre no ijurirn I \with thf* ulvw 
thrjt government bus ;i fluty l fl re- 
mind private citizens of their re- 
sponsibilities to the nation, But the 
tfovernm^nt has moved on from re* 
minders b* .1 mn.sidrriihh' .utvumi 
of pressure, applied nuunly to busi- 
nees» and in n very few codes to 
bbor. In effect* we are moving lo ' 



Wfird a kind of informal and very 
spr>Uy prire .iin] wnge ixinlrol. 

x, Noliotiy belie V4w that the guide- 
jwwts can possibly succeed in hold- 
ing hack inflation if deniand pres. 
sure* continue to build up IF the 
pikfepofit^ art* ml led upon to do a 
j^i that Is too bip for them to han- 
dle price* will Mil) rise. Tlie only 
reifult will n*- to break down «m- 
fidenee atud to build up Jaituiconitim 
between Kovemment and the pri- 
vate luctur of the economy. The 
jfrowh in cntifidenee and coo|?er^- 
litm between husine^s and Bovern- 
ineot m recent .wan* l^s been very 
good for our country, It would be 
a shame if iho.qe ^'lins were now 
lost" 

And finally, burintw Is heing 
mtk&Qd for its profits Yet exartv 
InHtion of the record fsee churl 
shows thai there lui* been little real 
gam in profit* over liie past 20 
year*. Even in today s boom, Un 
P'ro-nNiLTM is f, f n .-ib bifth OA it was 
in 1^40. Even by the most liberal 
mn^ureriK'ni, it k not modi riinn- 
liian 41 nickel on every sjvie* dollar. 

The fljrunis for the first quarter 
of this year, whidi lnuL-hr-*] nfT sr-nu 
debate, were T m mow than a boH 
b cent higher thun a yaar before 

In fact, some expert* mv wc^ri 
dennt whri[ hT (tn-s*- wnw i\uu«* 
w sinnatii^ thr- (wiiinninff of a 
n*W profit squeeze, tn*c»Ufle the 
year-tt>year rim w-w kws than it 
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What's happened to profits in 20 years 
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At p^rcAin of iaUi co' pel- a Nam *fce*+a flnime*. iiuu'inCB iuid teal **1«t*. 



has hven. One cxjicrt potato aut 
that, when prices risft, {he thinuii 
huHinessmen 1'aiy g<i is well .is 
nthi>r tiling And tlit* sijuee/eft prof- 
its. He also notes thai demand 
increases, lew productive plants 
and equipment are used, act the 
lyisIs uf malunu iJunii- .u*- higher. 

Secretary of Commerce Connor 
puts it thin way: 

"With regard id the pressure on 
prices, a part of U has emrinrihfl 
from continuing increases in costs, 
Whi>n audi cotitH in create, whether 
from wage demand** from the use 
of i&m efficient production facili- 
ties overtime hours, or any other 
-h Hi ii is natural Fi-« Im-in. s:- ■ 
men to try to maintain profit mar- 
gins and offset hi^hrr caste by 
raising prices, 

"In spite of higher tx*stB* bual- 
nm profits are still showing a pood 
ritfe In thw period of sharply in- 
c.rensed M'miomii: activity . due in 
Inr^c part tc* infrreused sales. . . . 
Anrl if. !is iKjr ^inmmy expand*, 
we can avoid iiflhalunces, busine&s 
gui be ami red of a continued ras- 
ing volume of sales and prnfita." 

Hsinifitin Lfvcr thr dehuie s- ihe 
cloud «if a ptiwiibU' Uisc iiiciv-tae. 
Whether this mny become neces- 
sary depends not only on the Viet 
Nam War hut also i>n fi^pritT ^lend- 
ing for other things Moat V-u-i 
rn^rurn tn*lii*ve thai fedi ml ^| m-pif 3 
ini! ?ulsi are the answer. 



Dr. Ciiri H- Mriddrji. rhief ecoi^ 
omist of the Chamber of Commerce, 
of the United Sinter, warns r 

"The fecal 1967 federal V.ud^i 
is i nil ji nonary under mrrent oeo- 
nomic conditions. The projected 
administrative budget deficit of SLB 
lull inn is hi best speculative and 
at worst misleading. Further, the 
budge! is bound lo h* ai.»r. snmii 
lative in calendar ISWSfi than in cal- 
endar 1&G5. An increase of $7.5 
billion is sut for government pur- 
i^ham and one third of the ^uppfe- 
mt-nhil for 1966 of $15.7 billion k 
scheduled to be sptmt in the first 
hiilf of thu? year, 

' At issue Lb the timinp pf Hn 
impnet of the federal budget, li Is 
jirtfUed thnl the infl^iUnmiry irn]K;jel 
of higher militnry outlays in tte 
fin?t half of catendnr may be 
Uriet^y ofltftt by the 35 billion in- 
tTiMSe in six-ial M-rurfty laxeu thrd 
hxJt MlTi*ct on January J. But the 
effect of military exfjenditureii oc 
curs in the private sector u\ Kin ptoc- 
inij r fcf oroN?ra, $\nvv sur-h pmclui lion 
renniine in ih»- priv.-dir w^rtor until 
delivery. It dne#t not sliow up in 
Kovernmeni expenditures until thm. 
The contribution to economic WJ- 
tivity occurs tx^fore covernmrni 

iv Jm-hv So, ii if* .i mifltuke to 
conclude- that during p^riodfi of rap- 
id increase** in government pur- 
chnmm privHte and not ito^rmmenl 
diijnand lies behind iciMJitlonary 



prTOMUiM- Tte pro jilted admuii^ 
trative budget deficit of $1,8 billion 
was achieved by what havu been 
called ^irnmick^ on both the re- 
ceipts and ex|M«nditujnt^ aides. Sev- 
eral prntK^'fj huclcrt reduction 
pro it rams may well not isciss the 
Corujrpfia These include agricul- 
tLtre, school lunch and impacted 
school difltricte. 

"(Hher i'lrpt^nditun** ni^iy a|«n in* 
nnrJiTtifllimnted, such as national 
defense and aids to housing. As 
a matter of fi*ct, the cold war GI 
bill will cast over $200 mill kin more 
than the budget estimate. Finally, 
wirnf M 1 lt* s budgel iirnpii^ls ta 
volve le^iRtjitinn which may not be 
enjidi'd Tlsfw [ncludi p us<t charges 
of som> (y|M-s and revolving fund 

''Even if the optimistic budget 
targets are achieved, thi- budget for 
1*Nj7 can ■ilill bfi inflatk>nnry. If a 
I ilj d i_ r i -I deficit^ however small, is 
conihifled with aionetary exjinTiflion 
at recent raltw. the result could MSB 
^ i!:Lm;iuim; tn priei? stability. No 
one wantj> to sc^ the remnrknhle 
n^ird of economic growth and price 
atalnlity Hill in ;i jji riiipfl of nH-ritni- 
nation amonp governments business 
and labor. Yet thf clear signs of 
inflatloniiry pressures beinu gm+ 
crated by govern immE policy Ehrn.att- 
on to produce imbalances in the 
economy that emild end our nnnird 
expansion " END 
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Panwut r F Fhwt f * puftfa: affairs Parade Maguime Prmident Arthur IL 

CQMuttanl for Standard Oil iff Indiana. j f^rf j Matfey lutts rfupiuMbn mocf«rafor. 



Why politics 
needs business 
in '66 

A Nation's Business conference presents four 
experts' advice on how you can get active now 
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Panrlifit A. Hugh /'Wafer is director 
of public affairs for Armstrong Cork, 



f'attrfiki Byrtm Detluan run* the public 
tit] air* winn '4 Caterpillar Tractor Co, 



Are you goinj? to lean back in your swivel chair 
mid let somebody else divide the condilioiw for yuur 
future business operations? 

Today politics and politicians are a major influence 
on w xwwmk decisions, IT you don't believe it. think 
"t the minimum wa«v r the pH^e-wa^i: ^uidt-ljnf^, the 
balance of praymenia problem and the Income tan. 

Maybe you think you'll write off your pcdttfcfcl 
ligations with a check to your t*ariy*$ finance oom- 
HXttfftO this faft 

Maybe you ithouid think again. 
Election year I96S it a critical one for business and 
fu lilioi- Dttciaions pi the poll* <-an direct the course 
or peace and prosperity -and afTn-j tin H i/r ,,f vour 
profits. Isn't politic* too serious a blames* to leave 
to the politicians? 

Read *hnE public Affairs experts liny nhout what 
ymi and your iwinarty cum do to help provide the 
right political elintitU* for himinfm 

Hundreds of companies trxlny have executives aa- 
HijiTied to kdep top ninnaRenn-ni tuned in un puliitr 
and legislative affairs that affect them. NATiPN'fi 
Businw brought four nationally »Co£nited leader* 
in thi» fetd together in WaahLnBton (o discuss pofi* 
tu* and hu.yin^.HH iri If Nib" The object: To slum vrai 
why :aid bow you can bo more active in politics.' 

LeudiiiK ihr diiitcuimon is the modi-mtur: Arthur H. 
<k< iJ' Mull^y , jirel^jnd Malehiin.-m itwl pirmet-r in the 
push to move the biismessmnn deejw* im rl polities. 
Mr. MrnHry ih the prc*iden1 <jT I'Vintdi- Publications, 
IltC. The panel mlfi are A Hudi Ki-rshi, rliniiur i>f 
public; relntiortK nnd public affair*,. Armntronx Cork 
i't> ■ Byron FkHaan, public affairs manager. Cater- 



pillar Tractor (X, and Chads* R Hood, public af- 
fairs OTusuKiUit, Standitrd Oil Co. (Indiana). 

M*. Mutlj-t.: Why is the political activity of lttfifi 
especially important to bumneittoiien, Ufl well I as every, 
body else in America? 

M*_ Fobotkb: We have a go-called consensus in our 
natfrmal eovwnmeit today , but that consensu* is not 
ni:.dt-« ■ j j > M f li 1 1 the divenjnn |*aru> nT view lh;.i m E ,i 
prise our society. 

Ia the CdT4<reB^ for example, there is an imbalance 
between what m»y be called the strung cental jrov- 
tfrrmrant philosophy which him a heavy niajority^a* 
«9timd to whnt might be culk-d the fro<Miijirket 
philowiphy. 

AjxL sine* all 435 &&tm In the House are up for 
el«*uMi in 19G6 t h*-re b Jin opportunity to nature 
* balance between the«o rtmuhky .:.|i^.r M j 3h . p «^ EL i.s nf 
view. 

1/ that can he nccornplifihed, then twAifi we will 
have Lh<- injurcdif -nt« frrmi whicli a truly represents 

I h^iij Tm readi a omsensus you must have opin- 
km from jiJJ jades and all anjdi^. One thijlR wronp 
today ia that the hiadmw vtew b not really repn> 
sen ted ail it should be. 'therefore, 1 dun l fetflhat we 
ir.illv have a enraerttoa 

1 think th<* huflrrnssi immunity hajs been political* 
Iv wnak in expre^ing Hi opinion*, in tokitiR tttnnds on 
isfliws, in spfttking out 

To aome extent, mm. it's being done. But it haan*l 
hem done as mu^ ^ it ahuuld be, This ywir, with bo 
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A true mh c#nsnnxu& i * w t/- 5. politics will dewlap only when (he 
bwiiiur-ismuti piny* a mow rWr, argues A /fu^ft F&rxftr. 



Why politics needs business in 66 



many f-Wttans scheduled,, the? opportunity for im- 
lifuvr-rTn-nt ^rfcat. 

Mn. DkHaan: I frel thiit participation by business- 
men in these things thul have national significance 1st 
a duty » a responsibility and nn opportunity. To the 
extent (fiat hii8inC8srn+-n take pari in these things and 
Still reflect <of j ir vjrwg persuasively and accurately, 
il improves the quality of the crjnftensus, 

In i'ftimiliir r-.-r.-t- jnt^^iiI j.i.irln'iji.it^-Ti hy I b.-.i- 
iiH^rrw*n In the jttditical processes from !h* a precinct 
on up. tuid I meon in both parties, con also improve 
the quality of the oonsensus. 

Mir. Motuet: It Appears tp he the consensus of this 
group that business haa not been as active as its com- 
petition in selecting, nominating and electing people 
purilic njficc. 

Mn. DfHaan: Right. 

Mb Motley: Why? Does anybody know? 

Mn Hi inn: We have to fact- the fact th.it in the past 
2i i yKir.s we have developed an entirely duTerent type 



uf huniness En.srL.jt-frrieiu -;j im^^siunal ni:mu£emr>n( 
The** professionals have goak thrown at thom They 
have fissigned duties. If a man is a prodm linn man- 
ager, it is to moot the production quota, If he is a 
rales manager, it is to meet the salra quoin. If he is 
the president or chairman of thr board of ■ company, 
it is that bottom figure on the financial statement, n, 
be able to show the stockholder* that t.hr ctimjmny 
prntlial»le 

Bui in thL* profHsrfi'Hi l1 nvummnont we have failed 
to include political activity. Profits can tie Inhabited 
nway from a oomptiny iust as well as waste can cause 
the profit margin to deeroaae or bad marmgoaii'nl 
can cJiuse it t" rank. 

Brainesanien must «ct it Into their heads thiit 
politics is a part of «md management. They are 
going to In? affected by politico* 

Mi. Motley; You are talking Kikmt participation at 
the precinct level in the selection, nomination iind 
ejection of public officials* Right? 

Mr Hood: That and noing know led tfeaMe :»kiui Ich- 
islarinn at the lnc.il and na1irm:i) Trm l wriuH 
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and industry generally or would affect 
o particular company 

Mit Motlft: You are sayinf? ttuU the old- fashioned 
entrepreneur, who hud hi* Finder tn\ his community's 
pultfp, Ha*5 tended to disappear am) that he hasn't 
been rcptaced, Is that rijfhtV 

Ma. Hood: Ygs. 

Mik Motley: Why has this happened? 

Mn. Hoop: I think it is partly a fear that was gen- 
erated hack in the ISSO's and has continued onward 
in I hi-- rnrpnr.ninn 

Ml, Foa^rrioi: Look buck at The Twenties. Th^n m 
wus pretty Rcneraily agreed that business was the* 
business of America, The businessman, during that 
i-i'a, w.ji prr^tty much on ;l pedestal, And then we hud 
the Great Depression, which shf>ok (he rimndeiief- i>r 
Mi. AmrTtrnii jKx>ple in the huttineasman per se Hi* 
wns blunted for lti:*n> oi l.he "iTP.il prcilnVspi* t ! h : l t canie 
mil itf the Depression . 

During The Thirties he was so busy trying to tfet 
hLs huslncs* back on the track, he, didn't have a chance 
lo do much else. 

It was during this period thnt organized labor 
moved into & position of significant pow<T in our 
economy. 

TTwm we had World War II. Almost immediately 
j ifter the war. labor recognized that the way to be 
aucce^ftil legislatively was not just to lobby m Wash- 
ington* but U> clert people syrnpathetic to lubor'H 
point of view. 

During this same period businessmen have not gen- 
e rally r^L-nsni/efl that LheiT gtt/tA efppoihimly lies in 
die direction of working to elect people who under 
Stand and will defend and perpetuate thf freoanurket 
|jhiloHophy. 

Mn. Mim.Kv: If Ihe lmHme^n^in ounhl tu he nmrr- 
active, what should he do? 

it. DeHaaN: There are two things he ram do; 
Mr am take n greater purt personally. 

Afr, Forxter 



Secondly, as an executive* or as the head of a 
corporation, he can enootira^ other* to take a &r«3ter 
part in political affairs. 

Essentially tht>re are four things the individual own 
dm He cam run, he can work, he can give and he can 
vote. By "run/' I don't mean that everybody will 
run for Congress or for governor or state's attorney, 
But there are more Irian 8.600 seats in the state leg- 
Matures up for election in 1966 alone. Then? are tens 
.pi thousands of jolw at the local level and hund recta 
Eif thousands taf jobs within the ni^ehiinisms -if the 
political parties 

Secondly, he can work, which is to shy he can work 
for i^enody who ia naming, 

Thirdly, he can |?ive_ A survey by the Survey Re- 
search Center of the University of Michigan nidi 
■ iti- lli it uiklv ji l)i nit 1» i per cunt of the adult popu- 
lation ever give* any money- to political parties. 

When people make an investment they became 
more interested in what they have invested in, 
whetht-r .i corporate fltock or political party. 

Finally, ho should vote, A frreat percentage of 
people vote In «en£ral elections in Prudential years, 
hut a rather appalling jiercenta^e don't vote in pri- 
maries and off-year elections. Thai is what we nre 
tolfclne about now, this year. 

Mr Kni-n Much itftr-n y\ lt -vu-i p-i i - ili.si 
business and industry can't do a thin it. It is illegal 
But there is no law in this land that restrains an 
individual jci w hiit he can cr tramot do in political 
work £ind thus is what you are talking about. For 
Mm- liu Lfn -..rruin, small or Urge, the comer grocery- 
man or chairman of the board of a large corporation 
there is no law that Buy* he can't participah- in 
I n ili he* :iri ;in individujil. 

Mr. Mon.FY". The. hiisinejsstnarjt if hi* is successful 
:md tf he i*n r l MH>:irssfni lu <3iw-ji'l >m> in hiushipv- 
very long ix in pies ,i posituut of leadership. The 
rmniinmily look* to him fur leadership in civic «oih-r 
fjrifses. whether it is a hogpitnl drive or Community 
Cheat dim^inns. \ctmtinucd on fw&e 76) 



Mr. Wood 
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BRIGHT 

YOUNG MEN 
CHOOSE 
BUSINESS 
CAREERS 



Companies are now attracting and 
keeping fresh talent in new ways 



A boat of bright youny men to- 
day are eagerly seeking buginesa 
careers. 

Today '3 college graduates are not 
rejecting bumnfiBB in mcn^inc 
numbers, 

Nor is the in mover rate rising 
| * tinny von Jig men who have re 
eently embarked on business ca- 
reers* 

But young men today do have 
n^w, different and to their aen- 
ion*— often annoying feeling ftbotii 
Imsinest and their roltt in it. Com- 
Vuh'w iUm fn\\ lu nwoLcnizH this 
won't tw able to recruit or hold 
the bright, wo.ll educated young- 
«tanj who will be tonrnrnw's. man- 
agers- 

Thesc are facta revealed by a 
Nation Business survey of cor- 
piinitu personnel rhirrs, rolh^- 
placement directors und young men 
in business. They should help al- 
lay fea_r« that young college grad- 
uate have become alkrgic to busi- 
ness But tlirey also contain a dear 
warning that companies! cannoi »o 
on denting with these men m the 
aaiTM! old way. 

The not i cm that husmeas has fuJ- 
1™ oui i if favor with many col- 
l«-i. r i.ms Htenw [men five undenLiMr 
facts. 

*An incre^ins number of college 
studi-m* arn gripped by ^ di-niri- 
Im Ise of service to society, This 
is loading many of them into fat-ldji 



like teaching. government and *o- 
v'm] work. 

► More? ,ind more Lmdrrpvidnnres 
are following liberal arts pm^j-.-iri im 
rather than business programs. 

► There is a rapid ifefl N Bp ^m- 
her going on to graduate school. 

► Many student* tak* a critical 
or sneering attitude toward busi- 

* A very hi«h fwrceniage of stu- 
dents ill the Ivy League colleges 
and other selective Instrftrtiprtt are 
hnndjnu into the professions. 

What th* t*tt& rfo/i'l ptov* 

However. thoae facts d« nor 
prove- that college kids hiilc- busi- 
ness, ssts is stHnetimes claimed, 

Knr in^anee uIiIhiukIi roller 
numbers of college seniors are go* 
in& into nonbusiness employment, 
there is no evidence from the 
KtifPrtU nf Labor Statistics or other 
sources that the pementaKe of («hv 
iors KoinK into business has dnelmed 
appreciably, if at oiL 

SimiJ.-irly. (he irruwinff |>opuLir- 
ity of graduate study and under- 
graduate liberal arts programs at 
rirni i!|jimre indicates less inti-n^l 
in business, But a closer look re- 
veals nothing of the sort Business, 
with its demands for more hiphly 
;mtl more broadly educated mt-n, t.-j 
itself partly responsible for both 
development*. 

for on- campus, uiUi Tmpuiess 



talk, much of il is }uat talk, *'I 
think ii lot of boys simply don't 
want to concede a strong business 
interest/' says Edward Filxj i^irit-k. 
^sisl rtn ! i >l i n v 1 1 te nl d ire ■< :t or ill 
MiehLgan State University 'They 
hear that the attitude at Harvard. 
Valt- Mini I 'rim-Hun. i* negative,, and 
they don't want to seem any wfr 
Ferenl 

Finally, the pronounced tendency 
of Ivy Leaguers to go from grad- 
uate school and into the profes- 
sion* is not representative- of what 
is ItuppcninK elsewhere. 

'"Check the state universities, for 
instance, and youll set nn entirely 
different picture/' Mr. Kit/pnlrick 
save. "IT anything, I'd 1hni 
a I Lk- number erf boy 5 going into 
business today Lq atMimlb ' 1M s ' u " 
incriiWP.^ 

To the manager who Is counting 
on young blood to keep his business 
growing, this is a reassuring picture. 

What is happening lu youn« cal- 
li'^r graduates once they .n'e in 
business is ul&o reassuring* 

The turnover rate is far from 
Mime published figures of 75 to 90 
per cent. 

Dr. Frank Eodicott. director of 
placement at Northwestern Univer- 
sity, has studied the rate carefully. 
His latest findings show that dine 
IH-y ivnl i if technically [rained 
college graduated leave their firsi 
job by i|n ■ •ml m| il- rl . first year. 



an .idditiunal 12 per cent by Lin- 
end of the second year, and an- 
other 12 per cent by the end of the 
third year. But then the depofture 
rate dr^ps sharply. 

After five years, 64 per cent ul 
technical graduate* are, still work- 
ing for the com puny that originally 
hispci dirtn. 

Among mn technical men. the 
percentage on the job after five 
years is 60 per cent, Al graduation t 
these men are lew sun- of Ihe kind 
of wruk shey want to do. Conse- 
quently 1 15 per cent quit or an* 
tired during I heir first year. 

"Turnover today is less of a 
problem than it used to tie/ 1 says 
Jack A, Fey man. vice preuidenL in 
personnel admin Est ration for the 
Chase Manhattan Dank. "About 
66 per rent of Ihe crjlh-j^- men Wi j 
hire stay <m the job more than fm 
years. There are three reasons tor 
this: 

"One. the men know better what 
they want. Two, we're selecting 
them better, And three, our train- 
ing program Is better/' 

Other companies explain abo ve- 
il vrrage auroras in retTuiimjj And 
holding desirable young college 
men in the same way. 

Do*s And ddJtf'ft 

Here ant some do's and don't 1 * 
that will help you attract college 
r eun rimed on page 



How to keep the go-getters 

by R. W. Walters. Jr. 

Director of College Employment 
American Telephone and Telegraph Co, 



Most training programs for younu 
people hired fresh from college con- 
sist of lon^ orientation sessions, de- 
tailed skill tBfltiil tt fc ohwtrvntion 
-I ^ioLia or rotational experiences 
with limited involvement or respon- 
sibility, 

What I wnste of i-veryone's tiuuv 
These new men are anxious to 
make their mark to do something— 
to contribute, tn most instance* 
thfi.v ^re not permitted 1o d>> Ihi^ 
Instead they must go Uirough long 
periods of prognimmed eXfierienceH 
th.il ^upf>^^fi^H:^v prnpjLre Lhrris lo 
manage. 



During lhe«» early eiiHHfcnitss, 
the new men are learning at a rapic" 
rate. Their learning antennae are 
4 is Hxbiided and as Hetisitive as at 
:m> previous linn' in their \\\v&. But 
whur art- they learning' 1 T^ey le.iin 
Homt* things from the orffjini/iUton 
th.it io- hut 'J> « * I f<^r Lhk- LM ^»[iiy.;i 
rion r For instance, ihere are pre- 
determined pace* of learning 
special company courses. 

LTsuaJIy these are comfurtahlv 
i-.if.^ not dr»«ipned to capitalizr on 
1 hi- rapid learning abiJily «?f peopb 
riiht out of sctvcx>f. Thi^ [£iv^ them 
\ continued on pog? 70 ,i 



BUSINESS: A LOOK AHEAD 



More noise about noise 

Manufacturing) 

The game of the name 

r" Marketings 

Railroad spending rolls 



America, in forecasting 3 "dlsmaf" 
shortage of mortgage funds through 
the rest of the year. 

Too many forces underfymg the 
tight money market would have to be 
reversed, he notes. Including Uie Viet 
Njjm War, cont mired high government 
spending and long-term business 
commitment* for expansion. 

These put pressure on funds sup- 
ply and force anti-mfJat-on restric- 
tions by regulators, 

Adding lo the gloom in mortgage 
financing, especially for mortgage 
banks and savings and loans, Bankers 
Trust Company of New Vork points 
to "business investment booming. . 
With the fii If impact of the growing 
defense burden on the economy stilt 
to come/ 1 



AGRICULTURE 

Bushels of problems plague devel- 
oping countries trying to feed them- 

selves: 

Fa mi ne- threatened farmers convert 
crop yield entirely to rood, saving 
nothing tor seeding. 

Native scientists like developing 
improved crop varieties, have Fittle 
interest m follow- up to promote wide 
use. 

Fragmented land ownerships plots 
too small to Justify owners invest 
merrt in mechanisation even if they 
had cash. 

Re1igiau$ and cultural factors— as 
in India where sacred cows may feed 
on plants needed by the hungry. 

Despite these, Agriculture Depart- 
ment experts report progress in im- 
proving yields through methods tai- 
lored to backward countries" pfob 
lems r Groups like Rockefeeier Foun* 
dation stress fol low through ro spread 
benefits oi improve gram varieties, 
i have every reason to believe 
that this will greatly improve the sit- 
uation/ notes Hugo 0. Graumanrj, 
assistant director of Agriculture Rm> 
search Services research division, 

CONSTRUCTION 

Time honored practices in industry 
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can pay off for cities chronically 
pressed for construction and main- 
tenance dollars. 

C. Erwin Piper, administrative offi- 
cer for Los Angeles, estimates city 
save* $& million a year applying engi- 
neering work standards to marnte* 
nance. 

This means analyzing repetitive 
lobs to deternrunc best methods tor 
performing them and reasonable time 
standards, 

Starting with si reel maintenance, 
the city has been Introducing the ap- 
proach through a contract with H, B- 
Maynard & Co.. Pittsburgh based 
management consultants. 

Success to date has prompted Los 
Angeles County to f of low suit; other 
local governments have sent inquiries 
«r observers to check the city's ex 
oerience. 

Los Angles has cut payroMs dras- 
tically, triggering some labor gripes, 
but insists reductrons have been ac- 
complished by transfers and attrition* 
not layoffs, 

CREDIT a FINANCE 

"There just aren't any bright spots 
on the horizon. " r 

These flnd Mke gripes dre used by 
Oliver H Jones, research director for 
the Mortgage Bankers Association of 



NATURAL RESOURCES 

Navy research offers promise of 
gold mine under seas. 

Deep-diving, Fong-endu ranee nu^ 
clear vessel— NR 1— 15 under develop- 
ment by General Dynamics Corp, as 
part of $37 million program 

While mainly for defense, project 
offers potential spill. over in quest for 
miners on ocean bed. Observes 
Navy Under Secretary Robert H. B. 
Baldwin: 

"The technology that will result 
from the design, const ruction and 
subsequent operations of this lirst 
generation vehicle will be of tre- 
mendous value to industry, for it is 
quite probabi* that the energy and 
endurance requirements for deep 
ocean mineral exploration and re^ 
cover/ can only Jd* met with nuclear 
power/" 

FOREIGN TRADE 

Government plans new step to pro- 
pel more U, S. firms into export field. 

Commerce Department export pro- 
moters win soon start contacting 
4,0G0 firms— b?ggesr number yet,— 
which have expressed some interest 
in selling Abroad. 

These are mainly compares wrth 
no export sales or with limited mar 
kets they wdnt to expand. 

NATION'S BUSINESS - JDNE 




Frt'itfht raw- shortage exempts railroads from JedtrrtsJ 
effort to slow capital spending fsett Transportations 



Potential exporters will be put in 
J ouch with" combined export man- 
agers. These are firms which act as 
expert depart merit s icr manufacturers 
Inf. kmg skilled staffs And they'll be 
put Sn touch wilb "piggyback' ear- 
ners, large firms already In exports 
and willing to handle others 1 products. 

Govern me it experts predict a 
"very good return" on the effort, 
noting expansion fcn combined export 
managers and piggyback activities 

New moves by Export- Import Bank, 
Including establishment of rediscount 
facility for export accounts receivable, 
also are expected to improve pros 
peels for overseas sales. 

MANUFACTURING 

There's growing demand tor quieter 
equipment Tor plant and office. 

Noise abatement is subject of more 
business conferences, notes Andrew 
Kalmykow, counsel for American In 
su ranee Association of New Vork^ 
Meetings range from American In- 
du stria r Hygiene Association's to last 
month's design engineering confer 
ence in Chicago. 

Noise probJems— damage to hear- 
ing, nuisance complaints, slate and 
local regulation— a rent new. But they 
take on greater urgency as concern 
over environment increases. 



Mew York Congressman has just 
introduced legislation for a study of 
causes, effects and prevention of 
harmful noise levels, 

Mr Kslmykow cites case of plant 
location dispute over noise potential 
that might wind up In court. 

Noting complaints ol equipment 
purchasers who can't get the quiet 
they want, he cites competitive possi- 
bilities; 11 It might be a good business- 
getter. " 

MARKETING 

Changing signs of the times are 
fust that. 

More companies are changing their 
corporate names or adoptmg "com- 
mum native" nicknames more likely to 
stick in the consuming public's mind. 

There \s a strong trend toward 
more evaluation by corporate manage 
ment of the name—whether it should 
be changed or whether management 
should adopt a communtoative name 
for inch purposes as advertising, 
signs, business correspondence and 
so forth, " says Uppmcott end Mar- 
gulies of New York. 

The Industrial design firm has 
handled many such changes Cilgo 
used to be Cities Service Many pea 
pie thought the name sounded like a 
utility. 



Canada's The Governors and Com- 
pany of Adventurers of England Trad 
ing into Hudson's Bay is now going 
by the name of 'The Bay"' for obvious 
reasons. 

Some companies change 1o reflect 
diversification., enlarged scope of 
operations 

Stockholders at Unit&d Biscuit Co. 
lust voted a change to Keebler, one 
of four brand- names The company 
uses in regional marketing setup. 

One reason for selecting Keebler 
for parent na^nc 

Company President Edward Hek- 
man testified fast year against so- 
calked truth m packaging legislation. 
Informal chat With Senate Commerce 
Committee staff members aboul some 
United products, got comment: "I 
would have sworn (hat was pot out 
by Keebler/* 

TRANSPORTATION 

Freight car buying will continue 
sharp increase despite government's 
broad anti-inflation campaign to re- 
duce plant and equipment invest- 
ments. 

Because of shortages, Administra- 
Iron has specrfrcally exempted rait 
road rolling stock from President 
Johnson's plea to industry at large 
to; " Look at your equipment pur- 
chases and find some which tan be 
postponed." 

Association of American Railroads 
estimates spending lor new cars at 
$) 5 billion this year, up $200 million 
over last. 

AAR says pinch results from high 
demand, aggravated by stepped up 
wheal exports. Spokesman adds that 
Shortage torn ol Hints are exaggerated 
by shippers who hedge by placing 
orders with more than one carrier 
Truck shortages also are Indicated fa 
freight car demand. 

Roads seek to increase capacity by 
more efficient use of existing supply. 
Interstate Commerce Commission 
helps k**i* Crirs oft sidings by m 
creasing demurrage rates. These are 
charges fo shippers for holding cars 
beyond normal loading and unload 
ing time. 
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Calling in your chiefs? 
Let Hilton worry about it. 




Hilton will a Until to all the hotel details that make a company meeting a com- 
pany success. All the details— from meeting roams Co banquet halls Jot func- 
tion*, targe or smalt. For rc&ervatinns: Call any Hilton Rc^ ; •■■ 1 ■ ^ 
phone hook) or anv Hilton 
ur StJl li r 1 I'.lton huteioi inn. 



HILTON HOTELS 



FREE . . , inside story on 
the booming Southeast! 




Pleaiie send: me free 32-pags color 
magarsne. All about the good life 

Tlvlng and marking In Georgia, 

pacesetter erf the New South' 

Georgia Dept. of Industry A Trade 
]00 State Capitol Building 
Atlanta, Ga 30334 
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TEMPORARY HELP r SERVICE 

Fat infDrmJitWB on waiEibto FRANCHISES 
mitt: 40 OjWi Streff* 5*n FrjJiciifd 



tOU CAN COUNT ON A WESTERS GIRL* 
TO FIT RIGHT IN,.. as il she hid been 
working at thai desk every 



irlmc* 



IK.-. >Np»lk'.. r M i- l"i 



IN VIET NAM 

print in tied from fkige .?7 

however* that the Pentagon jg us- 
ing Viet Nam as a test-tube war ;i« 
the expense of American lives, as 
somr it it ica claim, 

"We're not using VJet Nam like 
Russia Hnd Germany us-cd the 
Spanish Civil War as li dross i& 
henrgal for World War explodes 
a touchy Pentagon aide. "The fir- 
cunifitflitct's ;ire entirely dlfforeDt/' 

Different circumstances or nol h 
different intentions or not. ViYt 
Nam is ind^d haviiiif I lit 1 perfect 
ly cummpndah]*? result of making 
the count rv better nble 1o bike care 
of itfiell, 

SAlt !Hrp. f : o/«f : -^.d.r» 

Tnidiliiin.Hsibl^ by nature, mih 
1-iry men lend lo ciinp! lo methods 
nnd equipment chocked out in the 
last previous war as the norm until 
tin- iipk! ahiHil iim. 

Ariel the soldiers are awaro of 
this chnraeteristic, as a in Ik with 
a leathery, snub-nosed Army colo- 
nel who fought wilh (FKwrriJlaaj in 

| f 'huif* and the Philippines in World 
War 1 1 di»mrjnstrntc«. 

"When 1 jnined the Army, wr 

'were still shoeing horsey. Rome of 
thb past thinking sticks with ynu 
no matter how hurd you try tq 
shake it Sortie of us old codgers*" 

, he exaggerates, hn idling his fingers 
through his still Mark. itow-cliI 
hair, "arc having to revise our 
thinking about air support for 
ground troops as a result of Viet 

] Nam. We'd Rotten uaed to T-5I 
thinking. 4 i The stub-winipsd P-fj] 
Mustang fighter gave cUw nir sup- 
port to fool soldiers during World 
War IIj We used le figure our 

phne^ hnd i orat? in In -in ikiIijihI 

us to sinite the enemy out in front. 
Now, th^y come In frnm the side 
and directly in front and can pin- 
point VC just a few yards awuy 
from our lines/' 

Tn \ho. broud art of warfare, 
changes in the opera turns* ■ ground 
irnops ihrnt^rh use of hclicnptiTK 
and light planes have probably been 
the* most valuable training of Viet 
Nam, military men any. (hie ;iir- 
mohile division can cover appfturi- 
mutely 60,000 square miles of 
ru^i^ed Vietnamese hi Ha and jurmles, 

n>mpar«3 witli - .nh itlmi n* l^nrh 

of that with cojiv*«n&inii.iJ ear f nee 
traruiportJition. 

The helicopter was not born yes- 
terday, of course. It proved itaplf 
in reftruiiiL; downed pilule arid 
eviicuatinR injured men in Korea. 
During the 1950'a, militnry scinn- 
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"We've got to do something. 
5 cents is 4 cents too much 
to pay for each extra copy." 




Do this: Get the Kodak Cavalcaoc Copter and get 
beautiful, clean copies of any oirgfiial . You can make 
7 copies m a minute (That's faster th-m ih* live 
cents-a-copy copier ) Artel every extra copy after the 
hrst costs less than U eachl 

The Kodak Cavalcade 1$ the truo desk- top copier, 
Ft niugs in anywhere. And it make* fjtetjme copies of 
solids, halftones, ballpoint wrrtrng— arrything 

Convenient buy or rent plan! Now most dealers 
wHI install the Kodak Cavalcade Copier in your office 
on either basis. Your savings on extra copies should 
quickfy pay the bill. Citl your Kodak Co-pv Products 
dealer. Or mail this coupon, 

Prl« quot*<J i» mpniftidurtr'i *u*fgEttfrd prrc* 
and subject tu changr w^hfut noiicc 



KODAK CAVALCADE 
Copier. „ only *395 



EASTMAN KODAK COMPANY ? 

Rochester, N. Y. 14650 

GS*nd rtsi yourfn* tKK^Ifft 
"Thrgwini rnonfy a tuny on tffflCB 
caqyln|f J ' ""I'd lifes a F*ZZ Ctwnerv 
itritmn rn my own office. 

Nam* 

nun 

Sirwi 

City , 

Si*t» Z# C*da_ 




If Allstate Agents sold 

wouldn't you 
They do. And it 
(Up to 20% less.) 



business insurance, 
expect it to cost less ? 
does. 



Allstate t the company famous for taw rates t 
now offer* a Rusinessowner's "Package" Pol* 
icy at substantial savings compared to what 
you mijjhl be paying now for similar protec- 
tion undt?r separate polkms from most other 
mmpanieSn 

Thb Allstate policy can give you protect jnEi 
against loss from lirt 1 and many uthtT peri Ik. 
public liability insurance, and coverage for 
many kinds of criminal acts. Your AlUtaU- 
Agent can tailor this insurance under one policy 
to fit your particular operation. He can di mi- 



nut- dangerous gaps and expensive overlap* 
Often occurring with separate polities 

In the bargain, you get AlLstate's prompt, 
fair claim service ... from Lhe industry's larg- 
est full-time, salaried claims staff. 

Get the details about the Allstate Business- 
owner s "Package" Policy, and find out how 
much money it may save you* 

Contact your local Allstate Agent -at Sears, 
or an AJJatate office, Allstate Insurance Com- 
panies, Home Office —Skokie, HUnoifi. 

ifnu/uh. Or^jft, Tmiu. 




You're in good hands with Allstate 1 



IN VIET NAM 

tists came up with the airmobile 
concept and the ides of arming heli- 
copters. Marines unci the Army ex- 
perimented with the concept ami 
now Viet Nam has pmvM it iHJt, 
Over 1,6<X» ooptertt are now in ser- 
vice in Viet Nnm. 

( Not only are helicopters carrying 
milriiern, they c\rf hr-iru* . •■-srn with 
rapid-fire guns and sen I ou t to pro- 
vide air cover for ground troops. 
Now the Pentagon i& teatinu ma 
some bitf. heavily armored heJitiup- 
tens which can spray out bullets, 
rockets nnrl L'nTi^i Ut- while fmwr- 
inij over a Viet Con^ unit 

'The validity of the vertical as- 
mu\i concept, which was a Marine 
Corp* innovation, has been com- 
bat proven without a doubt,™ testi- 
fies Gen. Wallace M. fireene, Jr.. 
Marine commandant 

General Greene, the tough 
«mi who told Nation's Busfnpsh 
readers how patriotism will enable 
110 to win the Viet Nam War 
rWhy We Will Win in Viet Nam/" 
April), notes that stnother new con- 
cept that has been proved out iti 
the Marine developmefll of expedi- 
tionary airfields. 

When the Marines hit the beach 
kt Chu I—ni \aM year, they brought 
Navy Sea bees driving hut J dozers 
with them, The men, bulldozer* 
and aluminum matting tested un- 
dnr cornhsu renditions for the first 
time, had oijeratmnal combat 
sions flying oflf the field within 24 
day*. 

As a fascinating find not no 
minor sidelight, Chu Laj i* des- 
tined to have n long-lastinc, impact 
on intelligence collection, too. Not 
.1 arm's Bond fitulT. liui imii tly > 
Rather, better information on the 
mundane but exm-mely basic de- 
tails of mil and terrain. The Chu 
Lai sand beach t about throe fourths 
the way up the South Vietnamese 
■ ■oast hmm S.iiu<.n ^real to *"ilk 
on but lucked enough oahesivenesa 
to support heavy vehicles* the 
Seflbera discovered. 

l *We had iiwdfiquntp iivtellf* 
jjencc." a Seabee told Nation's 

So chalk up another lesson 
learned. 

Gl*s feara nmm combat tricks 

Once, nahore and it their work 
destroying communist invaders 
I insurgents, troops are p irking 
up a l l dorid of I rick* that ennhle 
them to halter protect themselves, 
nnd to prepare for similar future 
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fighting elsewhere. Commanders 
who had thought in European 
termd of fighting on a front with 
protected flanks and rear are grow- 
ing mora experienced in operating 
in positions which may be com- 
pletely surrounded by the en*my T 
More i >j orations are being tarried 
out by small unite of a dozen men 
or AO, thus greater attention is 
being given to selection and traifr- 
inn of small unij leaders. 

Our m#n now know 
► How to set ambushes. Marine 
headquarter* estimates its men set 
.1! K'ui 100 ambushed a day* 
* How in .! i v n i d 1 1 1 i il i uflhr-s. Re ■ 
search is underway on new giids for 
detect inif ambushed, i 

Mow to dig Viet Cong soldiers 
out of their underground warrens. 
The Army estimates thai many 
were dug as long ngo as the- l9!£0's. 
One method at to have ei^ht-jct 
B-B^s based on Guam drop a loud 
of hnrntis <ai the mnneled area. 
Another is to blow colored smoke 
into a tunnel entrance. w:itch where 
:hc- nin^ke num^ mil and lh>-n since 
digging Probably the newest I rick 
is to pump a reoentl y developed 
explosive vapor into the tuunet, 
strike h spark and stand back 
while the whole works blows up, an 
Army spokesman : I ■ 3 N v rr< * s *s 
Business* 

And, wonder of wonders, they've 
Mm discovered how to cut aome of 
the red tape of war. Army sou: id 
leaders got pocket cards which tell 
exactly how to cat I up supporting 
mortar fire, ji job a squad leader 
wouldn't ordinarily have enough 
rank to do. Procedures have also 
Ih-i-n clrarTiaH£-'-dl> -4 n .tntl i m ■d for 
bringing in planus for support of 
I mops under wmtnunisJ fire. The 
little observation plant's whose pi* 
hit ^ ^me times drop hand grenades 
in s*r]f "deien.sL- .ire one part of the 
tea in. Air Furce men erdled for- 
ward air controllers, who go up 
front with the. du^f.ices, ure an 
other. As a result, a unit anywhere 
in the country can ger support from 
plants armed with bullet* and 
rockets within an average of 16 
minute*, the Air Force estimated 

Vret Nam is teaching our troops 
to fight better at night. As an 
Army antique rril In expert explains* 
"Thi- dark is the iruerrilla's Weri4* w 

I J. S, troops can almost literally 
switch on the lights and end ni^ht- 
timej darkness. So riuiny flared «f0 
heing dropped over nnm of uom- 
imuiHi sriffik /itt.K'ks Jhu! Hupplie^ 
ran low this spring. C&tnfA of ihe 
grt^n-bereted Special Force* troops 
have devised a so-ealled fire arrow 
inndr of oil cans on a frame I hat 



can be lighted and swlveled around 
in i he direction of an attack era 
their camp. This directs planes 
where to aim their fire. 

ITie king of the antidarknras 
hrirtudi- si h- nld CM7 lUi^ mili- 
tary version of the DC-^S. It can 
circle over a beleagoered U. H. or 
Siiuth VifirfcasitPHf p<jsitiuu nil 
niwht, lf|fe*fnj the area with flares 
Atld sjirayin^ out t>rdnance^ as the 
military i.iv^n lumpK together bul- 
lets, rockets arid Louihs. 

To produce i«ld]^rs belter tUw 
U> dWnwl thfiiLyeSveri, lh< 1 Army 
keep* a steady stream <jf memos 
(lowing back from VisA Nam. Each 
rr n*iii n. whir-h p-En wide dreukilinn, 
concludes with a section cnlletl 
"Lessons Lettrnt^d^' 

Mow to seitctt » village 

Most can apply as well to ui\ ivi 
primitive nations where the U. S. 
might have to help rout out earn- 
munM revolutionaries in the fu- 
ture. The following excerpts front 
a recent memo on searching v L L ■ 
higm giveA the flavor \h<^ \% ■- 
sons: 

K.\rn .iih/r rej jested searches ol 
villages witJi troops qualified by 
esperiert^-, the task is often unfile - 
oenful- The most successful memra 
yet Discovered has been to occupy 
tht? villn^e for 10 days to two Week^, 
forcing the hidden Vf 1 to ct>me 
aljove ground from his hideout to 
seek food and water. . . . 

" Utilize vi3 lagers to preofdt^ the 
entrance of troop*. They wiJ] avoid 
liooby trap&p punjf-traps i potKmod 
flhaxp sticks) and VC fields id ike. 
If villagers flee, it is a good Indica- 
tion of a steable VC forces pre* 


"When searching, specially look 
nt rafterti, Lhalclu i d ruulu. rice bagSj 
hny stacks, dung pil<^ wells. . , . 

"Viltago Bearch techniques diffet 
frnm crts ^ran li lerhnkair^ itui nii: 
clearing operations. There in not 
protection of cover in gratis and 
ndobe structures thjit is taught in 
houst^hvhous*.' fiRhtiii^ Kxample: 
One maruie threw a grenade into a 
nNjm ;ind siocjd next in the gras^ 
wall waiting for the detonation. He 
w.'is. iif l-i'utm\ wnuruJp/d J iv ;i| 
fragmentB, . * J* a 

Itt Army and the Murines hflvr 
both factored Vtet Nam into their 
training. After basic training new 
rPLTtii I * fc 1 1 in isi vo s \ h =r ■ i n I j /_* ., ! 
tratoini fJimu^h Himulat^J South 
Viet Nnm fiphtint;. 

A P«W marine Kofng through rln 
'teisitivily and auspicit>n" cmti 
M lK -rriH:t course jt t^mip I^jeiiiii-, 
N. C„ aearchea mot* villages cjan 
plete with .stntw huts. Veterans of 
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How does the U.S. Army know that Alvin Smith 
of Council Bluffs, Iowa, is skilled enough 
for another stripe? 

An NCR Computer tells them. 



Times have sure changed In "this 
man's army." No mere guesswork 
about Specialist Smith's ability. Or 
his performance compared with 
other radar Specialists. Now the 
U. S. Army's Enlisted Evaluation 
Canter has an NCR 315 Computer 
at Fort Benjamin Harrison In 
Indianapolis to automate "MQS P1 



(Military Occupational Specialty) 
qualifications. Over a miilion docu- 
ments Including examination re- 
sults and performance ratings, are 
processed yearly. Wl these data 
are stored on (he NCR 315's unique 
CRAM (Card Random Access Mem- 
ory) cards for instantaneous refer- 
ence. Trie NCR 315 provides de- 



tailed hard copy reports on e.ich 
man to make sure, whatever his 
specialty, that his capabilities and 
performance are known. Evalua- 
ting are conhnually updated as 
every man's mMitary career devel- 
ops. This Is Just anorfw example 
of how the NCR team goes in and 
gets the job done, 









Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Actuate tint* records and proof of comply 
suce are mandatory tor all companies sub- 
ject to ttie wage-hour law Mors and rwe 
companies are finding ft pays to avoid wag* 
hour trouble with deck stamped payroll time 
r«o«da A bonus aeiwfit ?s r^^c resulting 
empfaycE respect fof time discipline shows 
up in increased production 1 

Lathem leads Ihe field with a deluxe, last- 
oppjaNig top inserting lime recorder that 
provides error-hee twu -column payroll ac- 
counting for straight time and nverlime. And 
La Hie m mfe time darts '^siblfl ffl r cofl? 
panics With as few as three emplnyees with 
low-priced side- porting models *riiicft may 
be used for job tim* as well 35 payroll time 

I 1ATHEM TIME ACCOTK* CQMPWf 

I 2127 Mirl«lti eivd NW.Atlinti P Ga. 30325 I 

I Please wnd ns cdTiplele HiFwffiihnn afid I 

I pnces, oliD payroll tirnr card sttr^p!M 

I (*IH«_, I 

I I 

I Camjujty j 

I Addteif I 



IN VIET NAM 

continued 

Wrrzjui:..'^ finhtihp? dress up like 
villagers in the garb of various re- 
ligious sects and imitate Viet Cong 
attackers. Tunnels re-create VC 
Eudinn places. 

Murines run ifrnikr training set- 
□ pn at (Tamp Pendleton, Calif.,, und 
on Okinawa* The Army does the. 
*iame at Forte Banning and Gor- 
don, in Citfor&ia and Kort Polk, in 
Louisiana, 

All HrrvMvi- ;irr ,j3='« Ii'm m iiu Mur 
in the political elintate sunianid- 
ing Viet Nam and similar war:?, a 
soldier must be more thnn a Soldier 
He must give more attention lo 
making fnands with the people, in 
nidinji Incnl «olf-|yDveminent and in 
improving local livinjj conditions, 

'The environment is different 
than in nther wan*. 1 ' a Marine offi- 
cer back from Viet Nam reported 
in Washington. 

M We are wither sovereign nor 
vk-'tore. Wp are pruests of the coun- 
try and must not accordingly." 

Salt water Navy buy* riverhoat* 

Tt t5eenw dear that the Viet Nam 
experience is resulting in new and 
better equipment which gives ser- 
vicemen more firepower than ever 
b*fnw+ 

Consider ftflme of these results: 

The Nayy + which had not bid to 
fight river buttles Mince the Civil 
War. ha* on order a new fleet of 
fiher-j*|a3B patrol tioate which can 
quickly and silently glide over the 
rt , ed'Chpk*d waterways in the Me- 
kong Rivrr delta region. 

For the first time in history, 
Adm. David L McDonald, chief of 
naval operations, points out, nu- 
clear-powered ships are being used 
in combat -the aimer Enterpri&r 
and its escort vessel liQinhnd$e. 
He ndds that the operations nl»o 
have confirmed The vat Lie of the 
Navy's first nne Htup supply ship, 
which carries a nreat number of 
ItaiSOP fnMn fuel to food. 

The Air Force in i rank iim it* 
experience with ground support 
aircraft into new plane desijms. 

sire N inir outfitted with new 
bomb nictor to handle bigger loads 
of nonnuelear bombs, A device ha? 
heen developed which heJiraptcra 
can lower on rabies to rescue lost 
or injured men; the device autr> 
rwticnlly sprcada apart thfs jungle 
foliage as it unrwlfl. Defoliation 
Agents are getting n thorough teal. 
And a search jr on for rntproof 
sandbag materials 

Tactical air controllers are get- 



ting new radar beacons. The Ajr 
Fore*- ih lesliiiu .. pnrr.-iMe ground 
cunt ml radar set which can be car- 
ried on back-packs by seven men 
and set up in wild areas to help 
guide planes. Marines are already 
b«'Erijj issued new hand-held pyro 
lechnic signal devices of great val- 
ue to Mrall uriils operating in jiui- 
ptle areofi. Another new Marine 
item is called a seismic intrusion 
detector: it help** «pot tunneling 
and other infiltration attempt* by 
the Viet Cong 

A new attack on ma] aria is un- 
derway in laboratories m a resull 
of Viet Nam «perierH'f- Mil[tjr> 
medics huve ^ilsti improved their 
techniques m iha( lt*s& than one 
marl or a hundred Wounded dfes, 
comp?jrf-d to 1J in World War II. 

New grenade laiznchwn have 
been proved out by trwj Army. And 
foot soldiers qukkly learned that 
what they wanted were sped h I 
nonleafher cropicaJ h.iolj? whh n 
flted plate in the sole lo protect 
■T^imst poisoned stakeft. 

The Heal H^es say their pvperif-nce 
shows the need for adding big 
twenty-cubic- foot eartlnuovin^ ma- 
chines to their equipment for buJld- 
ln|{ rojids tlirou^h primitive coun> 
Eiy. 

Top-ievel officiids in the Penta- 
gon nosert that the Viet Nam flghl- 
inp tins proved >x«yond a doubt the 
wine of a new. lightweight high 
velocity rifle known as Ihe M-1H, 
The Army has recently ordered 
1(111,1X10 of them and will distribute 
them h> all troop* that want I hem, 
Hw Marin*** General Greene say> 
it "may be Lhci answer to uur siraill 
amw |jrtibJem in Viet Nam." The 
fi^htin^ hiw ako abijwri the stemces 
in 11I a bitter snip*irs' rifle. 

All this cost** enornaous it mounts 
of money, rif course. A new air- 
a labi le divinjon + for example* coets 
§300 million to equip, c^ompared 
with S9S million for a convent tpiti] 
divi.niun 

And I bis drama Lizes what mfiv 
rnjilly be tim most important lettton 
of aH, It's n lesson that's centuries 
»3tl but hl y ufii.ii mr^Fiten Ihjil it 
hornet inies se<fma new. 

A nation'* ecx>nomy must remain 
strong fniiu^h En p,sv f<*r il - \l- 
fenaea. 

Aiiu^rica'a \# today, But only 
tinw will tell if iui It^adera will re 
rnembcT this leflAon of many an- 
■ illier w,u Mill ,<|^'I\ ir ilurinn 1 hi 
Viet Nam conflict through policies 
which allow huainca* and the econ 
omv to frujw without Lnrtjlion. (bus 
providing johs- cnnMn[ied prosin v 
ity and the strength under girding 
our wurfcd-wide defenses. EHD 
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Stamp out stamps 

f\t ufti^l l hflu* damn trniihla than i f fl&M tn toll umi aKrtN* It \ ^™ 



Or you 1 1 J have stamp trouble. 
Stamp trouble is when you buy the amount of s lamps 
you think you need and it turns out you need more Or 
it turns out you have oddball stamps left over so you 
put two lives on an 6 cent letter 

You don't have to have stamp trouble. You can print 
your own postage with a Nttle Piiney-Bowes postage 
meter 

Here's how; You set the Fever for the amount of postage 
you a ant Then you put the envelope into the slot. You 
turn the handle. You get a stamped, seated ready-to- 
mail envelope. (rncidentally, all this happens faster 



than it takes to tell you about it J ^ m 
That's how postage comes out of a postage meter. Post- 
age goes in a postage meter when you take the detach- 
able meter to the post office. They'll set the register for 
the amount of postage you want to buy. 
A postage meter won t let you run out of postage be- 
cause the register on top tells how much you have left 
Postage meters put a cancelled and dated postmark 
on every envelope. This means that post offices can 
handle metered mail faster than the other kind. So 
metered mail often goes faster at that end too. 
Besides. think of your tongue 





Postage Meters* 
openers For info 





Greatest aggregation 
anywhere of features designed 
to reduce the costs of repairs 
and downtime. 




Bold step toward lower 
linehaul costs! New Diesel 
tractors by Ford. 

When Ford engineers set out to design a linehaul tractor they established a single 
goal: to exam ine every cost factor in truck operation . . . and to reduce that cost. 

They began from scratch. Component by component. Wherever structural 
strength could be increased, it was increased. Wherever a part could be made 
more reliable, it was made more reliable. And everywhere, good service 
accessibility was made a prime design objective. 

Nor was that all. To provide the mo si economrcal power tor all kinds of hauling, 
Ford included a choice of twenty Diesel engines—Caterpillar, Cummins, Detroit 
—in over 1250 power- train combinations, 

The result of all these efforts is Ford r s completely new W-Series tractor, 
□dvance-engineered rn every detail of its rugged construction. To you, Ford s 
W means major savings m repair and downtime costs . . . and an earning 
potential to challenge any other linehaul tractor you can buy. 




Hera are just 4 few features: cab can be tilted without uncoupling irv 
take and exhaust stacks. Both 52" standard cab and 82" sleeper tilt 
55' for routine service SO tor major work Drop front frame design 
puts engine low for easy service. Under fJogr air tanks are easy to roach 
and drain. In tab console houses switch and fuse wiring. Wiring 
and tubing are routed away from high -corrosion areas Heavy 16 
gauge wiring— almost 60% stronger—instead of 18 gauge. Hinged in- 
strument panel gives easy access to gauges and wiring. Color codii>fl 
speeds circuit tracing. Air welded cab h« internal box-section fram# r 



FORD 

HEAVY DUTY 

TRUCKS 



LESSONS OF LEADERSHIP: PART XIII 

ENVISIONING 
THE FUTURE 

A conversation wilh Gen. David SarnoJT, 
Board Chairman, Radio Corp. of America 



With a twinkle in his e>v. I >:u rd SjinmfT 
tc-Hej you he's learning to swim, You arc 
i mi -urorawd he has just now fianul i.h. 
I in ir-, .JticJ you haven't the slightest doubt 
lu- will pifk ii i c [ i hke ;i sclnxilboy, 

For this ia the nuin who lifted himself 
I'm in i | ip ivi-rty tn build rtadin < iqi < 'l Amer- 
ica into an electronics and cotmnunhjitions 
gforttt Pie envisioned and developed home 
radio, fnre&uw Muck smd white television 
kick in 1923, fathered it and its liri^lHlv 
edored o|Iji| irintf and helped to i[uic!e them 
to their present mainrtty, A biographer 
writes of General SATOOff: "He hut probe- 
hly affeded the pnUnrn* of thr daily lives 
of more American* than anyone. «ince 
Thomas Ediattfi." 

< ii'Mi-r.il tt.jrntifl is much more than a sur- 
eeasful Industrialist, He i* a mart totally 
dedicated to hts country. He t& uri in 
tensely proud man, a devoted fighter of 
mnimiiriiKTii. a iruin who .see* IteMer world 
communii?tiliunft jiH 4*iu* ul l he In^t hojt.^ f^r 
pence. 

A I 75i Duvid Sumof! i*? about to cele- 
brate hifi nuxtieth iinni^ersary in communica- 
tions. He retired aa chief executive officer 0f 
RCA thi* first of this year but continue* to 



swerve actively as chairman nf ihe hoard. 

In the following interview, General Sar- 
iu»/T n i IU N-vnusi's whul prin- 

ciple* have guided him. how leadership enn 
be cultivated ami Imv. hi- I niFH fanned a 
corporation with annual sales of 31 million 
into one that does more than $2 billion 
worth of hujuxiGss n year. 

General, when you were quite a you rig man 
you wanted la go into newspapering How did 
you happen lo go iato wireless communka- 
liom instead? 

[ wenl In the Herald Building on Herald 
Square I wa* (hen n newsboy. When I 
walked in 1 hj*d no idea when? to apply for 
a job. There was a series of little cubicles 
f .i^ked i man behind the nnst one where I 
could apply for a job on The Herald. He 
«aid. "i don't know where you can apply for 
n job on the newspaper, but we need a me** 
Bender boy here, 0 That hap|h'Tied to he the 
t-omrnt?rdal Cable Co. office in the Herald 
BuJIdinji- 

He said T "We $5 a week and 10 cent* 
an hour overtirro, and you enn have all (he 
overtime you want," I heard the clicking of 
ihe telegraph inrtrurm-ut which, up to l hat 
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How Xerox made sure Herb and Alice 

didn't get stuck with 
five punch bowls on their wedding day. 




Sis months I jo for* A1fc« Rot mar- 
ried hhr vtaitad The J. 1» Hudson, Com* 
pjuiy, a department tftoro In DeiroiL 
She wrote down nil the thE ng-st nht 
Witntetl for Tviirldinji irifta. 

Later* whrn AtLcV* friend* visited 
the stcyi-e thay i-ach ix^L-ivvd a XA^'riCMpv 
of the Jirt with n imirk next to the Rifts 
that had already l>wn purehiuwd. 

Alice, th I nkw t he ay a tem ivy rk* jrrent* 



She jrot evflrythinir tfhe wanted, inciud- 
injr ^ni 1 pis nth buwl. 

Alice has * lot of people to thank 
for her wedding in ft*i im-ludln^un enter- 
pr Uinir »tnr< miinujrer arid a Xerox Copy 
Consultant* 

Xerox Copy CoimLikujit.H find better 
wnvN to do all kt of job** Hospitals 
mnkc serum pie* of newborn babies' 
ff.'l l-niib i',li-n',ilk-fc1 ii.ii. The pulitt 1 



Ltlgl 



make xerocopies of cornpusito drwivii^ • 
thjii help idem ify cmuta, And a Chizwefi 
restaurant in Snlcm. Ore#on t hint a 
Xerox machine tn copy t-to dally menu. 

Think about it. If a Xerux t'opy 
Consultant can make a bride happy, 
help brtmf babtai into the world, iden- 
tify crooks* make it euy to order n 

r "Mm^e mtiaL th^re nr.. -i ■ .*7, -r.'. 1 

he can du '.-i .-.i. v/r - n/^\Y/ 

XEROX 
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lessons or 

LEADERSHIP 

hrii' : , I k.rww nothing aluuic 1 w:ss 
[hen .iIkhji ]-"» years old. ;ind i 
said, "Okay r " and took the job and 
hecame a messenger boy, 

f bought a telegraph instrument 
And be^an to learn th.tr Morse code, 
J hud opportunities to practice when 
the wires weren't busy, and in due 
course 1 le -timed to telegraph, first 
as nn amateur. Later I became 
more [a-rmcieni. 

J then went from Commercial 
Cable to the Marconi Wireless 
Telegraph Co. of America, with a 
munificent increase of 10 per cent, 
S-"i.riO :i wwk. except the overtime 
was gone, so I was making less 
money. 

Thai wjs the l^inuintr of my 
contact with communications. 

I was &sked recently wtutt f 
thought wo* the greatest miracle 
over the Gt) years I haw been in 
this bticinesE of communications., 
and I replied I thought it was my 
ability to hanci on I he payroll for 
that long without getting fired. 

What effect did the tragic sinking of 
the Titanic and your retaymg of that 
inform j lion to a watting nation have 
on wireless? 

It held ii grtsit impact 

As a result of that disaster, there 
were hearings in Washington and 
tbfl result of those hearing* was 
enactment of th+? H:»dio Act of 

Prior to that time, the use of 
wirt'h'SH on shipboard was volun- 
tary; and shipowner*;. particularly 
those who weren't too prosperous, 
were loath to spend the money for 
the ins hi J J ii I ion 

Generally speaking, them that 
carried a wireless had only one 
operator. And the majority of 
freighters had no operator and no 

w i Or" 1 1 

The Radio Act of 19t2-fo]]ow- 
ing the Titanic disaster where a 
neighboring ship could have saved 
thv passengerH but the wirWen* 
operator had gone to bed because he 
L-uuliJu't stay on doty 24 Jmuj> 
provided that all vessels tarrying 
BO or more penon* must have a 
wireless insta Hat ion on board, an 
emergency source at power and a 
continuous Watch. 24 hours. 

Now thai is the thin^ that gave 
the wireless, as it Was then culled, 
the red netrd-i iff, aflhou^h tka was 
before hruadcastintf, the marine 
radio became a business then, 

Your vt*ion, General jour ability la 



foe us on the future is legend . Can such 
vision be Jeerned or is this something 
you are born with? 

I don't pJead guilty to having 
any supernatural vision. T think the 
answer to your question lies in the 
amount of effort a person is wilting 
to Lnvr In die down for facts and to 
try to stretch hifl imagination- You 
know, our brain needs exercise as 
weJJ m our muscles, 

A great many people don't go 
beyond today. If things are going 
along all right today* they are not 
thinking nhout five years from now 
or L0 years from now or 20 years 
from now. 

Perhaps in some rases il's well 
they don T t„ but in the majority of 
coses those who are inclined to be 
:m il> t 1 1 . tn dig for facts, to study 
in di-p-ch rather than just on the 
surface, develop a sense of looking 
forward, 

I never was satisfied with a prob- 
lem th^i I underutixjd only pjirlly. 
J wanted to understand it .'is com- 
[il^ir'ly as ] could 

Also, 1 think you must be willing 
and able to listen m well as to hold 
forth^ and to select people for 
whose jud^metie you rmvp resjieet 
and frum wJn>m you can IcarrL 

Then* was always in my youth, 
in particular* an avid desire to 
learn, to acquire infunujition. The 
people I was fortunate to get to 
know and to associate with- mm 
like Professor Michael Pupin. How- 
ard Armstrong, Lee De Forest and 
(HpeeiafLy Marconi rind the people 
i i round him they w^n- people who 
had ima«i nation a.*» well aH knowl- 
edge. 

I ttpent most of my time with 
that type of people, and in talking 
with them and listening to them my 
own imagination wa^ sn i tn u h-i 1 «-h t 
and stretched. 

So, for exam p. win n we wi'p* 
starting communications with long 
Waves, bi^, powerful stations. Mar- 
tini was talking about short waves. 
When Marconi and I would dis- 
cuss the possibilities of .short waves, 
those who thought only of the mo- 
ment and who did not holher tr» 
stretch their ininjji nation weren* 
interested; they were interest**.] null 
in long waves. I was interested in 
both, and therefore, lookimz .-ihead 
-perhupff n few years ahead— of the 
I j ruction 

You must also be witling to 
atick your neck out and say, "This 
is what I see and this is what I be- 
lieve in nod this is what will come 
to pam" 

So. 1 would say thai. Una k'l^nd 
that has grown around my so-called 
vision is nothing ettr:i ordinary-. 



nothing pJa-nomenaL Ilk fjaad 
^■ork 

What are the most important ingredi 
ents of leadership? 

Well. I think the first and fore- 
most in^r^dient of leadership is to 
ha vi» confidence in youi^lf, hn/atis*' 
if you lack cunfLdenee in yourst.'lf, 
you won't have confidence in other 
people eilher 

Now. having coiuldeiice in your^ 
srA\ ruunt stop shoh of arro|?JLna 
You must not tie so confident 
that you believe yours is the only 
view 

On the other hand, you must 
have enough <.xitindi p nct' in yuur*Av\t, 
after you have ftirmulaterJ :in U.iv:\ 
or an opinion ^nd hnve sithjected 
tt to criticism .md scrutiny and 
t£ottt-n ll hunilmJ orisons why it 
can^t be done, to make lht a decitiion 
and to prcrf?t>ed on thi- h:\$\> i>f wlutt 
you really believe in. r fhat is lead- 
ership. 

Hut, I lie Lick of it is wht-re n 
felluw mi^hi Iwive wonderful ideas 
Ijyi cjft.&r ho puts them through tht 
wrinj?er he ((els confused and h re- 
tLitjtaul to go forward in light of the 
ohi^rions and the risks ^nd the un- 
certainties. Thnfs the difference 
between It-idrjr^hi^ jmd l.iuk ?>f Et 

General, when you became president 
of RCA in 1930 the worst effects of 
the depression were beginning, to be 
felt. How did you pull RCA out of it? 

To bc-Rin with. 1 wits not the only 
ntiE- f.-jrvd wilh the circumstances 
that then prevailed. HoWfc«ver, I wan 
fiioixl with it i:onil>inrition of circum- 
stance* tliat were perhaiw nniruie, 
I ')•■:■ ii, ih,. ( {*.n«h ^'f lli j - worlds 
depmssi™ alon^ came u RDvprn- 
rncnt suit tryfnK to separate us 
from our parents, i^TUTal Klet.')ne 
and West-Jn^hfjuse, when we nei^ded 
them most. 

First, ogam, came the question 
of faith The fact that there wjis a 
world depression did not shake my 
faith in the idiimnte future of ra- 
dio and bTLiadivMhit! and -ill the 
things that already existed in 193" 
and that were tekoninff. We 
ready had a broadcusting system, 
f nlrtrady l».>lieved in k-leviaiun 

I foresaw the R rowing develnj> 
mi nt >kf riiiomnnidMiociM. Insth tiimsr 
comoiLinications ;md individual 
communications. I hud cm doubf* 
whale ve r alwuit ill tin trite usefid- 
ness of these new devices and of tin- 
new services that these devices 
nvwie po^sihle. tfu the question was 
Imw to tide uver thai period. 

We cut costs, we cut ealara-R. |Mj 
cut everything but research while 
rhi stcirni wan tfnintf on I (htnk 
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Leader^ip, to General Sarnoff, U a willingnm* to Mick your neck out and say 
"Thi* is rrhnt / see. this h uhut I hetiew in and this Lh what wilt wme tn P j,.s"" 
However, "yon must not fre mo mnfident Ihat you believe yours is the only view " 



that the greatest progress is often 
nmde in .id verity and the tfrrak-*! 
ineMii-n-ni ins often develop in proa- 
lx?Hiy 

Finally, it took bird work; no 
such Ihintf :is eiffhl hours or I JS 
hours. It was ii complete fkxtLai- 
Mon to tin* job unri out of ft came 
the limd results. 

I ihfnk it was Napoleon who said 
lha( I RnraiiPEit ooltlr* Firf mm in 
retreat. J fa not always true. Iilii J 
wofl handed a lemon in 1930. Gtd> 
■■ftd Klectrir and WiBtinghoutie 
Wrre- nHh-Tvihiiit. Ihnri' w;ii4 ;i world 
d&preiftioA, th« stock market had 
fiiUen jif.wrt ;ind so on. I would call 
thill a ] union. 

Now. if you are handed ■! lemon, 
the qii.--.1i. in i- What an? you poinf; 
to do? Arr you pinm In ftudt on it 
;md m*l sour, or are you iroinjr to 
Try to ma ke lemonade out of it? I 
tried to make lemonrtde out of thai 



lemon and found it very pah table. 

How do you gel the mc*t out of your 
peopk? 

The first way. I think, i* by ex- 
ample. If you have a lazy bora 
who spends moat of his time playing 
flolf or loafing in dubs or takes 
thm- hour* for Inmn or thm kind 
of thinu. ii rudiatea down I hi* tin >• 
The same thing is true if you hnv+- 
j MJnw who's working every dav 
and is in rjje uflk-e un liim-. >md he 
leiivr^ Incur than any of the rest of 
them ami doewTt mind mining 
down cm Saturdays jtnd Sunday* 

Second, fry prodding the entire 
i *r Kri i n/j i r i on. inri ud in r y i >u r bel f , 
I u wards < xo iL n^ no sloppy work 
A fdlow who writer me an loppy 
tetter in this organization will 
Mvl ii bark with n few unkind 
words like. "I don't know wh.il yon 
ttro talking about,'* 



But nobody can be Mccesahi] in 
an organization if he doesn't readly 
Hftjp his work, low his job, If work 
fa a bore or a chore, it doesn't 
make any diifervnee what the boss 
does. 

It'll like the story they teJ] about 
Toseojiini, who pied to be a great 
taskmaster over his orchestra. 

One or Qte violinists wasn't giv- 
in PC hhn sntisfaetiou. 

He wasn't duinp his work in the 

way the Mnefltrn wtmk-d ii d 

so final Jy Tuscan Ini put awfully 
unpry Lind snid, "What 'a thi> matter 
with you? You have ployed this 
pari for ar> rnany years and your 
hearl im't in it Ynu ar^ jusi mov- 
ing your bow on the Addle, but your 
h^rt ifiii t in it. What's trie trou- 
ble?" 

And thi* frllow said: 

' Maestro, I juM dnn't like music." 

If a fellow who m an eiifineer 
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Solid state circuitry, 
core memory, 
internal programing, 
punched card & 
magnetic striped ledger 
input and output. 

Now that's what we 
call an electronic 
accounting system! 




Electronic Accounting System. 
Just out! 



Here's a new family of systems 
that puts electronic fiaUi proc- 
essing within the reach of 
many businesses that couldn't 
touch it until now* 

The E4000 Systems intro- 
duce a new level of PRODUC- 
TIVE POWER - . . power to 
process your accounting, 
generate vital statistical ami 
analysis reports, and initiate 
other action information. 

You'd find it exciting to 
watch the maximum system 
in action. You'd see the 
punched card reader reading 
in the program and variable 
data. You'd see the automatic 
ledger reader reading in 
accrued information- The 
mainiH j<- ledger console would 






oimicImkI card fttfrdfrr 



be reading in year-to~d&te 
data. The processor would be 
applying the combined Inter- 
nal and External Program; 
computing and processing all 
the data; and making auto- 
marie decisions . . . all at unlti- 
second spewL The console 
printer would be print ing out 
a report or updating a ledger, 
statement and journal. And 
tin* putu-hcri tape r>r card unit 
would be automatically 
capturing selected data. 

You'd be impressed! 

Of course, you don't have to 
have the full system. You can 
buy or lease just a basic system : 
the control console and the 
solid state processor. E4OO0 
Systems, with built-in modu- 
larity, let you add peripherals, 
such as the punched card 
reader or ledger reader, by 



simply plugging them into the 
processor outlets. You can add 
Productive Power without 
aggravation or undue cost. 

So you see, by designing 
these new systems with a wide 
choice of capabilities, we have 
an E 4000 for every size of 
Imsintss. Small nnes. Big ones. 
Ami all those in between. 

We'd like to talk to yon! 

We'd like to show you that t 
dollar for dollar, feature for 
feature, result for result, the 
new Burroughs E4OO0 Elec- 
i runic Accounting Systems de- 
liver more Productive Power 
than anything else on the 
market. 




Call our local office or 



write Burroughs Corporation, 
Detroit, Michigan 48232. 

Burroughs 
Corporation 



LESSONS OF 
LEADERSHIP 

would ralh«r be a Kileermn or the 
sales fellow would rather he nn 
fijKrutnr, I think you have got to 
put thorn in the right place. 

Haw yi>u found timfcs wJuhi you h, : ivp 
had more confidence in your people 
than they, perhaps, have had in them- 
selves and that this has brought 
some Fin* elf or is born them? 

I have particularly in the re- 
search and engineering field* when 
I asked for &>methinjt to he done 
and they didn't see hou, it could Ik- 
dune. 

What has given you the most satisf ac- 
tion in your business career 7 

I would SEi,y the (growth and sue* 
ON of RCA. to which I have de- 
voted practically oil of my y van of 
effort, now 60 years 

RJWn predecessor— which I whs 
with first -was the Marconi Co. 
This wAgin t906, 

We had only four ships, four 
coastal stations and a little office 
down on William Street in Now 
Y<irk, 

Well, in 1320. the firm year of 
RCA. we did a business of about a 
rnj]Jicin dnlbirs, had 'AKt employee!* 
and, of course, no profit, ljut yoar K 
I Itl.- siJJiio ur^iiM/.-i! inn . lad over Si! 
hit I km of busmen had approxi- 
mately lOCMJWO employee*, harf B 
profit niter taxes of over 8100 mil- 
lion and engaged in everything 
from a needle tn an anchor, elec- 
tronic-wbie, We render services that 
enter intt> practically every home. 
This is an industry which is aljpo an 
MaH You have contacts not only 
with business, hut with tfovem- 
mont, culture, education, news, in 
fact eveiythini? that touches our 
life. 

To he able to experience oil thia 
wilhin one's own lifetime ts a Rmih 
or reward, I think P than flDym 
has the right to expect. 

On the other side, what has been your 
brgge&i disappointment 

My rnfig*>st dieaipp^iinirn^ni h-r- 
been that 1 had .i J ways ajwnjine-,1, 
and was dwa><< inspired by the 
thought Ihiit in The advance of 
communications there exited n 
grentej- measure of happtnettl far 
people a Ctrl that it Would be a great 
contributor lo peace 

I still believe that, basically, will 
he the ultimate remdt of the. pro* 
prose nf cnmmiimcations 

Hui t have BtH-n ihe jjmit medi- 



um of rmwtdcastinp. whose real 
function m lo inform and educate 
and entertain, perverted by a msn 
like Hitter who might not even 
have rinen to |iower hod it not been 
for the flexibility and readiness or 
the communication services that he 
employed. 

Thai** the other side of the coin. 
That has been my chief disappoint- 
ment. 

You havt always been a prolifk 
writer of memoranda. Do you en 
courage your people to write memos? 

Well* I don't necessarily encour 
a^o thorn lo wrile memos or encour- 
rtflpo myseJf to write memoti H but I do 
believe that (he mere exercise of 
putting your idea* down in writing 
is a desirable and often revealing 
experience. 

Some Feilows can talk attrac- 
tively and impressively, hut when 
n nonius tn putting it duwn in 
Mack and whib> som*- of thai sub- 
stance somehow disappears , 

So I my to my people, "You 
want to write a report* You can 
write it as long as you want, but 
its fiu Stance must he icilmmari^ed 
■ in iMme 

The effort to summarize on one 
pi^n nFten (iinviut.f/« the writer 
uhat he hasn't gut anything to 
summarise 

Now, I bkye EinpKie^ rhis on rny- 
seif and others. I don't say you 
have to write the whole thing on a 

pa.Uf- 

Rul if you e^n't fiunini;«rt/e ihe 
idea, the thought, the rrjcomn^ndci- 
tn hi lb;i1 meanH you have done -i 
lol of bttking rather than a lot of 
thinking. 

Da you encourage your people, should 
th*y gtf\ an ofler or opportunity for 
government service, lo take it and 
then come b*tk to RCA? 

There itt no formula for that, 
We certainly have ehcouragftd A 
number (jf jMH>ple by rMimimeftflinr; 
them U* Bosernmenl wlien the gov- 
ernment Wiis Innkin^. I have done 
government service myself. We 
li.ivi * In-e rrJation«hi|is- wish fl-"' 
workinir nectioru? of flovernrrioni re- 
in ted to our businoA? electronics, 
crimmunicsiiionfi and so on. And 
we have supplied many people, 
often at considerable sacrifice, to 
NASA, to the Sierra. [ ( % ori^. n- H«- 
Navy. 

Our policy is to cooperate with 
the government and to help strenectb- 
eji the national itecurity. and we 
happen to be in a business thut Is 
i lively rob ted to it We certainly 
don't discourage people who want 
to join the ^nvernnrenL 



What do you feel <b the businessman's 
role in govennwnt? 

The buainesamaii hm an ripjmr- 
t unity to brinff into government 
wmu of the things that he has 
learned in the. business wurld that 
tn^iy have application to the opera- 
tions of a povomment. In other 
wnnd.s. ]m\vih to increase^ elKi'fcnr> 
and decrease costs. But in addi- 
i" U-Mcbinn Ibe uoverunieur lie 
has to learn soroethin^, too. Tln-n 
ts much to learn on the other side. 

How do you refax? Da you swim? 

Weill* that's a late development. 
I never teamed to Bwhn rx-scause \ 
never reaUy had youth in the aeuf.e 
thai the averaKL- boy boa it. I have 
always rioplnrcd that fact and fait 
kind of silly when 1 went to n club 
or bef+ch with my children and 
gmndchiJdren and they could swini 
and l he old man eouidn't. So dur- 
ing last year 1 have built it 
fnviriiniinp pn ?l1 m Jll >' l^iuac. IV* 
a year-round affair, and at this 
stage, a little late in life, I decided 
u» Icirn h-winirninrt- My teaeher i^ 
Florence CTiadwick, the KnpLisb 
Chunnd swimmer. So I am taking 
lewHinti and while I am still not a 
Ifood swimmer t L don't think I 
would drown. I can at least Coat 
mi ray liHck. .mcl I jon having a lol 
of fun- 

What bi the lapel pin you wear? 

It's a combination of three awiirdn 
from the ffovernrnent. The top rme 
i.H . . i Jli -tl tin* Medal fnr M**rH. which 
Preftidenl Trim i an i^uvt- me. Tie- 
one in the middle roprcsenLn the 
Amiys Exceptional Civilian Ser- 
vitr- Award, and the one under - 
neath is the l-ocion of Merit. All 
three are connected with my war 
services. 

Is tnere jny one honor you therish 
more than the others? 

Yes. being :s cittwen of the United 
States. That, J lhink r is the rtroat- 
■ ■-i J]iiinir 

Can a success story iuth as youn be 
repeated? 

It am not only hi' repealed, si 
am be excelled But I don't ihmk 
there in formula for success, bnv. 
ever ftllb it may sound or however 
well it may read, because theos are 
ao nuiny (hinpi relating to success 
LiviT which ijrn- bn^ no eorvlrnl 

l'"or example,, you have nothing 
iri -^i> illume win., you i p:in nls nrt 
and they etirtainly liavean inflotmee 
on your life. Vr.u have nothing to 
sjsv al-Hiia where you :m* hjoiug tn 
In- Iw^rn 

SupiJtw my parents hid not mi 



IN THE BOOMING WEST 



Union Pacific 
has a 

green thumb 
for helping 
new plant sites 
grow. 

This year and next, an 
estimated 500 new industries 
will locate in the 
UnEon Pacific West — the 
booming West Many will be 
there because of Union Pacific 
assistance, A unique Industrial 
Development Department Is 
prepared to research markets, 
analyze traffic — to locate, 
plan, even develop plant sites 
in either self-contained 
Industrial Parks or in exclusive 
larger trackside property. 
Representees of industries 
large and small — from all parts 
Of America — are Invited to 
investigate the opportunity and 
resources available: land* water, 
raw materials, and an eager 
labor force, Its a good deaf- 
Ask about it in complete 
confidence. Wriie to 
Mr. E. H. BaHey, President, 
Union Pacific. Omaha, Nebr, 6B102, 
And whenever you ship or 
travel to, from, or within the 
Wesl — take ihe inside track. 
Call Union Pacific, 




GATEWAY TO AND FROM 
THE BOOMING WEST 



LESSONS OF 
LEADERSHIP continued 

grated fmrn where I w.is horn in 
Russia to the United States. I 
wou!d possibly today have been a 

'. it-lirii ;ri - a'limni n ramp or 

bpefi sent to Siberia Or I might 
even have been a commissar. But 
re/tii inly I gavr the i/reuU*1 inci- 
sure of credit Tor such success as 
I may have achieved to the uppor- 
t tiari f >■ this country provided -great- 
er than any other country in The 
wiM-lii, in m> iu[lk!jjirTi! B ,md I h.ne 
iX'r li unKJOd it j*nxjd ifetl 

A man can achieve sutwus here 
regardless of htfc bepinniriprs or hifl 
background or his nice or religion- 

The freedom to express whatev- 
er forces you may be endowed with 
or are able tu develop Lb the most 
precious thing an individual can 

hju-e. Il in worth lii{hfiT]}£ lur :-nrl 

dyLrjR for. 

Is it true that your career cams peril 
01.15.ly dose 10 ending afmost before it 
got started? 

Yes, the Vaniman dirigible might 
have ended my career suddenly 
back in I he early I BOO's 

I was to bo the wireless operator 
on the Van Jinan but due to trans- 
piiriaiic^i dilTkiilties one day. I 
didn't get then* They went, up 
withuul me urul Ihv V^rumim blew 
up over Atlantic City, killing every- 
body on board Under those cir- 
funistiiJKvs, the question of whether 
the pay was $5 or S5,Jt(), with or 
without overtime, would have been 
solved promptly. 

Did you ever doubt that you would 
win your fight for hilly compatible 
color TV— one sat able to receive both 
color and black and white programs? 

Never The day that the Federal 
Communications Commission de- 
cided ajrainst ua in favor of the in- 
compatible system, I s^rttri : '\W 
have lottt the battle but we will win 
the war/' And we did, 

Thiw battle wns won by j>erfor- 
nuince, In the final analysis, you 
can't deny technical facta If you 
can prove them. 

How ra prd i& the growth of color TV 
going to be? 

It's rapid enaiifrh right mw, It's 
ao rapid that there i» a shortage of 
merchandise. We can t supply the 
demand. I think it will continue 
until every home that has television 
will have a color Set of one kind or 
an other. 

IWpLr will tir.r w.mt junt M.n-k 
-md white any more than they just 



wwtt one; eye. Yoti can see with 
one eye hut you can see better with 
two. If you have a set that can 
give you two things, black and 
white and color, you are not apt to 
he excited about ode that can only 
give you black und white. 

Before the first radio *et was mar- 
keted, you predicted an initial three- 
year sates figure &f $75 million that 
tame remarkably close to the |S3 
million RCA actually achieved. How 
dW you do tt? You didn't have any 
thing like marketing research I hen, 
did you? 

No. I just figured there were so 
many families in the United SIuIhh 
and that the price ought to be 
around S7r> a set. The timetable was 
related to projnrains. 1 thought it 
wnuJd Like at leait three years for 
there to be enough programs to jus- 
tify people buying the set, But 
ilii^r i^tLnuiU's were not based nu 
research; they were based on a 
hunch Even though we live in a 
world win rr hunches are not the 
thing to depend on for uur plane 
rind prognims. I do not exclude the 
possible value of hunches- 

Would you explain thai? 

Yes, A hunch can V* ei primi- 
tive reaction from a person who 
has no education :ind knowledge. w*i 
m format ion and no experience. 
That's not the kind of lumen I am 
ihjhkiuir ,kl>i;Lit. 

The hunch that means niore In 
me 1b the Accumulation of knowl- 
edge, th£! accumulation of experi- 
ence, a sense of fed that somehow 
gel* stowed away in your memory. 
Ynu fill the human brain with facts 
and information and then you call 
on it and out comes an idea, or a 
thought, or a resolution, or a pm 
cram or a diagram. It's baaed on 
all this thjit you have iJcejimuliUpd. 
and you call it a hunch. That's 



immediate dues lis to what is the 
[icceptfible work pace. 

They zdso learn that real respon* 
aibjjjty is alow to obtain. With 
months or years of structured Kirn 
ing experienona, they learn that 
therv are- prerequiaitcH In retmonrii- 
bflity. Wouldn't U be better to M 
ihein k';irn immediately ;*lHiut the 
meaning of r^nl i*»k possibility 1 ' 

And what dons the business learn 
.-about I he new vuuim man it has 
hired? Following are about all the 
data we get as a result of many of 
our training methods. 



the kmcl of hunch aome people 
have and .some haven't, 

What is in the future lor community 
tinns? 

1 think there is much more ahead 
than then* is behind. 

I h' j bifi development rihend 
satellite communimtion und bun id- 
&tisHng from satellites d Erectly in 
Lhr hnme. This ie gwiftg to take 
*onu* timi-, hu< ultiituHely ii will Ih 1 
r>«KHililr' As;d i.y)miiLUri.ii:.i1iMns will 
develop to the point where you wilt 
be. able to talk to and *ce Anybody 
jihywlwirr at any Lime kiy linvliij! Jin 
individual transmitting-receivin^ in- 
sirumeht linked tn a communica- 
tions satellite, 

The home will become a com- 
rnumeatjorw center that you cnn P 
fmrn there, tuH'ik into computer Sta- 
llone, order thin re fur I Ik- family 
and at the 38 roe time Iweonw joined 

tn L i j4 1 r bl i ^ k L net Wt irk 

Then- will be such d^wdnpiru-nts 
rn the electronic* field as miniattiri^ 
nation, 

Almost everything Jhjit hns biMin 
electrified wilt Income electronjc, so 
there ia plenty ahead. You have new 
product* and new services beckoning 
\md y<iu hnvi" nil of £|iaoe tu ex- 
plorn So then- ih plenty to flu ^ind 
plenty of opportunity for the rising 
generation, 

tf yau were 60 ye^rs younger and 
looking far a job. where do you think 
you would look? 

I Ihmk I would like to come to 
RCA, END 

REPRINTS of "Lessons of Lwttirr- 
*kif*; Purl XIII-tiru iiUitiTititi rhr / V 
Hire' may fos ohtavwd for 30 mnte 
a eapy. $1*1 per /oYJ or $120 per 1 .fKJfl 
(Wtfjaid from Nat fan 1 RuHM*M t 
ftiir* N St. \* \\ WttthinRtati. D C. 

Wtii, V U*a*c enclose n r m ti (ana - 
with order, 



► "Ho seemed to ask irtteUi«ent 
cpjeetioae." 

* L He wrw present and stayed awake 
evi-ry day," 

► "Howorea dcanshiii Jinrht new- 
ly pressed tie every day." 

* "He learned thr? material 

This data mifiht lie interesting, 
but it j?ivc* m ahaky j?r"tind on 
whii-h hi fruinrh a new career. 

TIm- nn3y lETiswer u> srmuld bi- 

w akin g in the one wp were mubte 
10 give when we hired him. that 
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Put our new paper 
in your old wet copy machine 
and see how it conies out. 



Dry. 




Dry enough to write on. 
Dry enough to fold. 
Dry enough to rubber stamp. 
Dry enough to distribute 
mmedialdy. 
Dry . . „ 

We call il Copyf/ipid Dry 
paper. 

It works on any wel copying 

Atfc yowi- d**L»r tu* CspyrapW Q*y 
fhrlntopy Supper* by Afllfc. 
drvanrt Or w/riJ l&r dtffrcnnlnrv' 
liter rttu'e. 

Copy rapid Dry Paper 

A Major Break! hfoufch in Dry 
Copying by Afifn Gevaert 



ftOrA-QCVAERT 



T*lc rfc dtq„ R. J. QT&Qrl 
J w«m to- hint* mcpr« jtbdvt n*k- 
l»Jt dry cop^e* a «*T copier 
With Cflpyrapid Or> papar 

□ Plefli* jrrpnij* a -dam- 
bh^r-elion in my nlftc*. 
111 Mti ofa^ltrat 
^1 P|o*%» un{J m* yqiir 
L I Pn« illultrafvif bao* 



Dl¥_ 




WISHII^G 



WON'T MAKE IT SO 

Wishful thinking is neither an Ingredi- 
ent for business success nor for pro- 
fessional advancefrvenL But hard work 
is. So are sound planning, technical 
knowledge and skillful management. 
All are found in the formula for fame 
and fortune — or at least for a success- 
ful career. 

Your iracfe or professional association 
can help supply these ingredients. It 
can assist you to plan ahead, to 
sharpen your management techniques, 
and lo game; the latest technical 
knowledge. Association membershfp 
rs one of the most forward looking 
steps you can lake. 
Join and participate in the association 
In your field f You can't afford not to. 

poijwers 
for Progress 

through trade and pfoteWHjnar associaliOn* 



KEEP GO-GETTERS 

continued 

% ' ^©aii he manage?" or "Can he 
do spvtedalfrt'i work?" I think 1 ran 
apell my philosophy out like this; I 
helieve wc* wnnt to utilize human 
talents fully— instead of tejichintf 
"acccptabU'" betuviur which pjt?r ■ 
peiuatts the currently acceptable 
nianajjern^iil uppmuch 

When young mfifi come to us 
from college campus, I hey :\vnw 
with varying decrees nf managerial 
or specialist ahilitiea. And, obvious- 
ly, w>me con learn more rapidly 
[huh other* This bring the j n- 
ihen ii I.H.Tunu-- iniji-'i i.irH UvW 
their first assignment In the com- 
pany alli?w for these differences- 

From both an emnomtc and hu- 
man j n itrit of view. It i* wasteful if 
we do not immediately utilize these 
luleMfr ;md Iry I r ► fri lite niti*l I turn 
Min-i" with preat amounts *>f ability, 
a* well as from those with less abil- 
ity. 

A good program not only required 
this flexibility Of the. Jiors. hul COPI 
ptita young men to perform on their 
innn<iK'' , nierM ar ^[M-riidist 1j il -i, 
that the, hofia can udjust the man's 
program i In terms of forcing new 
and fiitiltir lennunij and incr caned 
responsibility i iu constantly efwl- 
lenftc hifl ability and stimulate his 
f&terefit 

11 we identify and promote ca 
pahle yiuihB men earl;v in I heir * j 
reers, and separate ll io«e who p we 
UJtew. would have- trouble m miij- 
manaR^rnpnt, ll id < fc i it i re \ in i a i 1 u;n i 
becomes aware that talent and »bit- 
ity are being rewarded instead of 
mere longevity. This helps rates the 
work etundards of all managers, but 
it also feed* back to tidlftgp cam- 
puses! the fact thai biurinesft eon 
ehidlenRe and excite youn^ men, 
'Ihw message attracts confident 
young men who want a chance to 
show what they can do. Some till 1 1 
will not want to risk this much and 
will avoid the opportunity. 

Ho iv d*Y*top managers 

There are many managerial de- 
velopment theories around today 
Same !*oem sound. Si htm* appear to 
me to he men* pimmirkfe. However, 
the beat thiokerH in this area appear 
tu PPM on several fundumentedd, 
which include thfise points; 

* Management in learned ami il can 
only bf! learned from "live'" mxai 
ci penal experiences not from U-xi 
Ixwjks nr training stsjsioTUi, 

* Mrina^i-ii.'d diAilopineul can't he 
leFl t-- elksne-- it;|h ti.'ikv aui:*< Ik* 
planned Men n^mrr with wide dti- 
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every 
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call 
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driving 
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It's casv Add new 66 Dodge Coronal to your contact team Which of the 
12 new models you choose really doesn't natter All arc cast from the; 
sarin- eaciiiruj styling mold. All are designed to reflect your own 
good taste and common sense. Take Coronet SOD, lor example One of the 
handsomest Dodges ever built But practical. Coronet 500 r s comfortable, 
fuam-padded tucket seats . . . spirited, regular gas Ufi generous, 
stretch out room and big-car tide pamper your men with a purpose 
No matter how far they drive, they arrive fresh ind ready let go to work. 
And no mora parking in secretive places, Coronet 500 s bold styling says 
"executive parking lot ' all the way. And the same holds lor alt the 
new 'M Coronal models the Coronet 440. the Coronal Deluxe, and Ihe 
supfrfrugal Coronet slandard Which you choose depends on your own needs 
and taste. But all. we assure you, cost leas to own or lease than you 
might imagine. Sample one on your own private proving grounds '66 Dodge 
Coronet— a beautiful assignment any salesman wMI had a pleasure to 
handle. Soe your nearby Dodge dealer end he'lt prove it 

66 Dodge Coronet 



DODGE DIVISION 



CHRYSLER 

MOTORS CGHPORA110* 



KEEP GO-GETTERS 



fererices !n tibil itics, But usually 
they we ;di handled exactly oJiko. 

It's in J 'Testing tn note that almo$L 
.dways men with tfraduflie degrees 
jir** h:iud)ed no differently than mm 
with bachelor d^irrwa h would 
seem reasonable to ittpect more from 

jJlIc- = nsr-ri r iJlv rwo r>r three 

years more mature, whm are paid 
anywhere from SUW Lu S'ttJti more a 
mouth 

Someday hip management fc»Mre- 
ly going tn ijuestiun If this is thr 
best way to bundle our investment, 
'Inhere appear to be only two choices. 
Either expi-ct more from men with 
graduate degrees i and show it by 
giving greater initial responsibility] 

Huwever, if we an- really con- 
rcrncd ahnol human utilizer pots, I 
would submit thai there are wide 
differences even within a hiichelur 
degree population. Hence, ;i need 
fur planning experiences- tailored Ut 
individual jrrowth rates, 
► Development is pretty much .tin 
individual affair— the organi nation 
can only provide lhe goal uitd the 
opportunity. The individual must 

develop himself. A nun Ji.i"^ In h|ke 
charge nf his own development il 
he wants to jirnw. The organ ixa- 
lion van do nothing to make him 
grow: only if hi- wantfl to, aiwl hlu 
feirengihs and limitations permit, 
can h** grow 

Many nianagement development 
proprams miaa this point They 
Eume that certain prcnminEod ex* 
perienoe*. certain exposure* to cer- 
tain people, or nrodinj: of certain 
books or attendance at certain 
classes are enough to produce 
growth. 

* Then' is no one right way lo man~ 
age— there are many. 

What lh best for one r,HT*on may 
In- luiopletely wrong for another. 
What is best for one organization 
at one moment in time may be 
wmnu; Inter mi. 

There is a tendency h>r older 
trusses to insist thai youns men do 
things "the right wav " thnt is, the 
way the boa* does it. Yet none of 
us can rfcfmr our rijcht way as tlie 
only way There are alwuys many 
niher ways, but it's more comfortable 
r the 8Upei"!ur h< h:\\f Ml.jlwirdi 
.„jtce do things his way. And it is 
more comfortable for many HuborrU- 
naU*s, U*> 
This tends to the perpetual ion of 

Ihv riOT.-TirU ,. ri |i?;|h|e iipprir |fh 



to rmuiairement I referred to previ- 
ously, and these always become oh 
nolete. If we really want fully to 
Utilise the En Sen Is ol our people, 
then wc must allow them to man- 
age or perform their specialty in 
their own best way. 

It's true that I hey migh t do things 
differently than Lhe boss. But wh;.i 
k our choice here? Do we wnitt 
him to learn tb# boss's way + and 
perpetiiate th#t style or mode of 
mniutgttment? Or do wr want him 
to learn from his faults as well as 
from hie successes and use thosci 
esperienceft to chart his future ap- 
pritatb Lo prublemsV 

I am convinced that the mrijor 
attraction nf education and govern- 
mmi johs sjuch as thi fc Peace Corps 

thai they give young pwple to 
modinte responsibility They are on 
their own- they mn experiment, in- 
fii/vjite nxi apply \hv full range of 
their abilities. They get immediale 
feedhiiek trmn the results of their 
efforts, and they must live with 
them. 

In business, we seeni to raise new 
ujilJi'^i" hires in a cluistcred titnsis- 
phcre, doling out resiwutsibillty at 
a st|ow p predelermined p»*ce_ P^y- 
chohLgLCJil iitruphy 3j§ evidnntly pri'- 
f erred to a eomplete ;*nct viiromuj* 
use nf hutn^n laJfnl 

Four training rotes 

To prevent letting the**? young 
ffc-iiplr down '^inii hit idr-nljlfv n.i 
develop better managers for the fu- 
1 1 1 n- will require bi'tter niHinngin^ 
tn several area»: 

► In long-ran pLainiug, we rnusl 
di'termiiK- minimum objectives for 
tfr.aiiLih^ r l aJt.'iili'rl zr\trfun\i* iull^I 
nt>t be permitted to stagnate at 
lower management levels. If the 
niirabern are not managed, if ctm- 
fhwt to overhire as most orgnnixji- 
tiu/Lb do. they will leave .unJ rhf 
feedback wfl] be reflected in the 
subsi!r|uent years' riH!ruiim£. Jf thev 
rlo nnt \iiT'i't rniinaium staiidfjnf> f 1 fr 
which they were hired 1 they mutft 
resign. College graduates who do 
not perfofta on ji real job t-Jmuld 
not block quatifled noncolle^ men. 
*■ All jobs must be re-esaminefJ to 
make certain they contain "satis- 
fienj.'" We teach lh.-^ u,nt(iu.ites I Eh- 
wrong things if they le^rn that thi^y 
t in ii*' turU'fttfuJ Mi miH |i»hh (lur 
I'urai-ni research indicates lh.il the 
iruti^il eorrmrrtn- r^^rliO ion?!i for 
j.N L rh»nnMHi.i" 'wish n-:i I respxinsibili^ 
tyj nK>ld subwequent otpectations 
and bebffvkr. 

► Initial bcweit of new college hire^ 
mint be the best in the orgimb-ation. 
AJI bosses need help in drsiiming 
jobs for new hires. They also need 



help in understanding the growth 
and development process. Thr» best 
one* are no eacceptlon. They usual 
iv ie| their rating *if best in an en- 
tin-l> dUfiTMiL ;jn-;i. 

Current busings value sy&lem^ 
aiusi:> Liii Eli idrtitify the IhkS;-, 
as the one who is meeting all the 
most important measurements. 
Th*--.f LJSO;iJk ,ir. rohl im- i^im - 
nients, invtistment-return iiKvi8ure- 
menls, productivity measurenK 1 !]^, 
and m on— not the nicasurermmt 
of "What kind nf clhit.-iii- d.-is In- 
set for the Rjuwth of flubordmatofl?" 
or "D«je5 he really help his subordi- 
nates Brow?" lit °Is tie aware of the 
need for subordinate* to grow?" 

Thr- I.iIOt inrTH-Sia-niOr-nlH should 
not replace the former* but the good 
mnriJUL i should be measured on 
both 

My di L finitinn t*f "\w*C i& a boss 
who meets all the tethniad hum 
sufMNient* - 1 1 i-i 1 h;j^ 1 h k j ixiurFi^e 

• lEirt ioU-iUt!ClH'j^ Lo M.LVL- H VoULik sUh- 
ordinate plenty of latitude. Thai 
is, he ih nn( iiwj*?(enl Hiai ihcciys he 
done hi.4 or lhe book's- Way. He 
exiiects oxp*>rime>nt; he reeounfee* 
th<it fnllurt eon be profitable; be 
knows that he can't really grow 
adult peopb* in u co/y, tNwnfLiriahle, 
wttnb4ike atmosphere. 

The real taient develof>er \a the 
man who nltoww subordinatHS lo te-ni 
their own potentialities. 

* The value reward systems of the 
or^nniiirition niusl change Lo incur 
pejrate a payoiT for |*eop!e who 
worlt on the development prubtem + 
and who get results. If this pay-off 
is not readily apparent, they will 
not work on the problem. 

W«t* of tntmnt 

I am convinced tbat the under- 
utilized bilent in Bids country is a 
f.jr bt^niT iOLil untie entity prfilfleltl 
than the unemployment problem. 
And (here nre nvimy dues that in- 
dicate that We seem to be Roinjz in 
Ibr- whiriK direi-lion 

Workdays aire getting shorter, 
job* more structured, external bene- 
fita peCtinu bi^er. more neurosiw urK 
drvi ]opfcag tn rhe working foece 
B rains and talents (Ut our ruttions 
most valuable asmtts. \> .i-.n'i 
usi' ihi'jii fully 

VvV in iodustry must enmmuni- 
eate tt> younRflt^rs on the campusen 
thui we «n fully utilize thr ir abili- 
ties Tl Ei timr? we quit talkinfr about 
it mid stjirted rioinp it Our preity 
brochures are filled wjtli cliches and 
promises, but our actual rctmrd is 
ambi^uou«, Its time for dum^e 
to human utilization— to the more 
efficient and mr>ro human uae of 
human beings. END 
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to the 

country club. 
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Like golf, work also has been known to build status 



A new kind 0/ poverty program is desvribnf fcttfd 
by Morris SiegeL witty sporf* vafumni^t {or The 
Washington Htar: 

Thnrt* is u hold wjriolojiie.nl ex|)erimpnt Inking 
^1. m m m Utah IF slktpksFitI, il will hrinp Utah mum 
publicity th;*n anything aimi* Ihe Ute* adopted 
ono-mim. one-wife rulr 

Golf hfijt been h\iU*1 to the *1?ifeV poverty pro- 
uram. 

Fallow nuined Glen Colli™, who directs Ogdert** 
Manpower Training Institute, think* nolf is the 
l»erncjs when it enmafl to iuqifmnnR the seJf MHteem 
iind motivation of ■ high school dreamt. 

*Tln-\ li;*ve Ixffji oilh^J hoody. trampy and 
trzufhy," he mid. "Now they find <to feturttv <i put tin r 
with doctors Hivi lawyer*,*' 

[t ulrtri hfm 11 ffrent «fTc*ct on behavior, Collirw 
added. "For jjiji nv. the only KjKHt Itic-y kid *'Ver 
seen was mother und fnthwr fighting. The only rea- 
son they tnifWhrr witw to pian a heist mf the" 
eorner service utiition Now they're w* L ll behaved-" 

Soul saver foiling nitty luivi- something in urging 
golf uj» prtrl of the reconstruction program for the 
dmpniil, but he it> likely (u encounter hunkers of 
trouble Irving to Bp read the practice. 

Very ff?w riuhs— none that I know of -are dedi- 
cated to improving the social status of anybody. 
eluding their own rnemtw-rihip, .itui won't t s j r e 1 over 
their poah fiidlities to a group of ouuiide trouble* 
oi ik. r> They livive enough in the if own ranks. 



Kurlhermore,, a gruat ninny of the tfolfcrs I know 
find [jIjiv with are hardly En be- milled when il 
romea to preaching the goapel of what's right and 
what iflzi't. 

They cheat 

Now if brother Collin* want* hi* dropouU In 
learn how tp kick a hall from the rough into the 
fairway without being detected, how to put ft five on 
the curd when he. nuide a seven on liu- kmle how in 
imprnvi- l lit' when his opponent isn't looking or t*ven 
Unw [11 curse, he t boee right prw, 

Trie iden hehind Collins" theory ia noble enough, 
t\m tit make ^iPfc-rs mil of ih< a dropout*, hut in iie 
quilt 1 «n incentive to improve themtielvew 

"It wrves m a statu* symbol, making the former 
ynuiiK toughs feel more equal to lite professional 
people playing on the tame course," he explain*, 

A^m the deaired effect h dnuhtrLi] Thost- "pm- 
fe^ioniil p^opli-" C o || \ m nn. j illinns nil- ,-minn^ 1 h« 
nicest, mnat cuf»iderHte t most courteous anywhere- 
except on a golf course. 

For a one-buck Naautu bet, they nrv cajiiihlc g| 
stirring up more dissent ill will, friction and un- 
(Ihrifltian feeling th^ut n 8**n.ite hearing on V r int 

Good idea. Mr f^-ollin^ but I'm aJmid you chow 

SfilitiUre sounds more like if END 

« /5?flrT fty The Wanhmslon Star 
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POLITICS NEEDS BUSINESS ftoatbsttd fmm ptw4$) 

To sell the "product" of politics you 
must first learn what the product is 



Why don't they look to this man 
as a movinc; spirit for good govienv 
ment? 

Ma, DeHaan: Well they don't took 
to him for Jeadflrahip because too 
Frequently he doesn't offer himself 
for readership* He often wrong to 
Feet that if he standi* for som^thin^ 
fttHiple will go ihe other way. 

This ignores I think, everything 
know about selling If you are 
l>omg to make any sales, you have 
to fifth for the order, 

Tli is is true In a legislative sense 
and it is true in a political srnfrM-. 
You must recognise you won't al- 
ways make a sal* every time you 
ask Tor .in order. But if you ask for 
the order and do It repeatedly, con- 
stele ntlv, 1 1 1 >n t 1 L>- a rut temper uteEy, 
you will net *«mp fwaplf seeing 
ihinp^c your way, Thf business 
leader, with his proven record of 
succews* his pmuiufivuwss in other 
fields, should be asking for more 
orders in the poll Meat field. 

MIL Ho™: Maybe there 
Ihinu a little moras basic than asking 
for the sale. If you are a satefirnan< 
you h:ivc to know your product be- 
fore you ask for the sale. You have 
to know what you are talking about 
One of the masons people don't 
look to the bu^inr-Asman as a leader 
(Kililically is sim; k M. .- n::. m- 
rnan often is not knowledgeable 
ttboul this product of politics. 

Unless he knows his product, he 
.sii [ Rive a very (food sale* pitch 
and surely shcjuJdnt aik for the 
r*tdrr 

Businessmen have to become 
more knowledgeable politically to 
Jiave real influence- in lh. i! fir Id 

If AW la get your Feel wet 

Mn. FnifcTTEit: If the businessman 
reolly b interested he can learn 
thr ins and on Is of polities mid tie- 
vrtop real «kill. It begins not only 
with taking n course or something 
equivalent to that, but also witt 
getting acquainted with thr func- 
tioned areas of his party at the local 
level, his own precinct captain or 
district <xxnmitteeman, on a per- 
sonal basis. Find out what his 
work is like, what jobs he has to 
have done, wliat skilled work needs 
to be done in a variety of areas. 

Mn Mmti r Isn'i rhin a- ijueslinn 



of persuurimsr bttsimwKnK'n U* think 
small rather than big? To think in 
terms of city hall, state capitals, 
rather than in terms of the Presi- 
dent of the United States? 

Ma-. FtOttOAi I would encourage the 
businessman to think first of his 
own precinct. The one place in the 1 
world where votes are counted is ill 
u precinct, He ought to know first 
how that operates und from ih^l 
hia own party .structure within his 
political ffuhdi vision, whether it be 
:i county or district. Who is the 
county chairman and haw does he 
run the party in [hut comity 7 

No businessman will be influen- 
tial in a party beyond a financial 
i on I ri but hhi on lit he leiirny l\> on 
derstiind the problems of his pot ill 
eal lenders, and help* them in solv- 
ing ibvir problems, In this way lie 
earns his spurs, becomes an influen- 
tial member of his party. Then he 
c^in do Wiini't'nin" about the kinds 
of candidates that arc? run for oiTwe 
and about organizing support to get 
good candidates elected. 

Mr. Mott-ey; This kind of activity 
actually doesn't call for btuaine^- 
men to stand up publicly, to make 
q ieeche$ or Lake positiom. 

Mn. FnaflTFR: Not necessarily* 

Mh. Hrxio: Maybe I am Peck's Barf 
Boy. Idealistic-ally, I agree lfK) per 
cent, but in working with business 
men over the country -to try To fjei 
them active politically 1 have 
Found dial (he avenge laisinr^mun 
just plain does not want to be pa- 
tient enough In work lit* wny up. to 
earn his spurs in politics. 

Mn Mim.n : If you lind one who 
hits .i ur.Mi u*Um\ fur nr^inizalion 
but does not want tfj spend two or 
three yeans earning his right to use 
his ability within the local political 
^rrut:ture, what can you tell him to 
do? I tell that man to tcet active in a 
candidate's campaign. 

lursl, makL- certain ihul the can- 
didate is of your philosophy, that 
is fhi- typr uf cjindidate that ynu 
can be proud of. Then go and offer 
your talents and work in his cam- 
pnign organization. 

If you are an organizer, he con 
u?a yt.iu r'\iih\. now. H yuu jirt- .i lop 
salesman, be can use you- If yoti 
are a public relations esperl, he wiEl 



use you. Then you becrome rwtjff- 
fiized very quickly by the local po- 
litical organization. 

To me this seems to be? the 
quickest way a hustne&itnan with 
talrnl can j(el into lh» are/nnizntion 
and can bet?om#k rct-oimized. 

"Mu DkHaam Th.it i- .* f[ocni | m 
Too many people, equate hesRiifcpned 

| ■ -■ r [ j i - 1 , . . 1 1 j r 1 1 1 in jHlliLtCS with 

tually runninR. They say "Well. 1 
haven't got ihe time for that; I 
haven't got time In keep files on .'i 
pHvrinei " they elmp> it ihi-rv. 

Ml M < m.KY ; Ybs, hut one trcoible. 
W «eeriin to me. Jii-s in iier?ii:idmu 
hu.sijji- nsnn-ri \*\ huslntn intrrrsl ijj 
politico which is a continuing proc- 
esR by which w*> hn[>efuiJy sirhieve 
ijood guvrrnrncnt. It too often bc- 
vt>mes a matter of every two ytW 
or every four years; they come ou1 
and nobody b more surt^rimi (hnn 
l Mi- poJiiicnl pnw. The on]y thinp 
they want from husincflsrnen, usual- 
ly, is j 1 ehei'k. Thi- biL^ini^nijin. 
for year* and years, has befln looked 
on us ^ milk cow. You get out the 
Ji'ilk pail nnd milk them for the 
Sund& to run the campaign. 

But it needn't be thai way. 

[rhere is. a community in the 
Middle West whore, because of tht^ 
leaderfcihip uf Llu> t<*c:i] chjunf^r \m\ 
local business, there are over 8.000 
graduates *rf the N^iioajd rhamlmr 
of Cornmerxie Action Course in 
Practical Politic*. These 8,000 K ' ml 
iiiitfs' n-irn<s huve lieen gut on 
cards, so that IT Lhe busineea com- 
mtinity wants to stimulate some 
politititl ai-rfvity. I hey huvo :i rosier 
1 if people wi^o have had the train- 
ing. 

Mt< DkHaam: May I inject a 
note? After the National Chum.^ 
came out with ita Action I \uirse in 
RracticaJ Politics, Caterpillar Trac- 
tor, my company, which is in 
aria, 11L, adapted it same to suit 
Illinois mid iWisi Count v. Tln-n 
we tinned ;il I our employees to ^ium 
up. nnd we made the course avnil- 
nble to everybody mi .in ../l er-bourhp 
half -cost basis. We. immediatetv ffot. 
a r^iHitise Trom about WW employ^ 
ees. 

Then we did a little auney on 
thetfe people We discovered rh:n 
in the very next ejection 18 of thcae 
people «ot themsflvett elected to 
precinct iH>mrniltee jKJsts, a pretty 
good percentagfiL A much higher 
l>eroenta#e admitted that for the 
first time they voted in primary 
eli-e!toiib. .ind :i much hi^hec |M-r 
eentuge still said that for the first 
time they stnrted Ulkin^ to nwjrh- 
bors (W the hack fence about 
things political 1 believe we heJfH^ 
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Decisions. Decisions. 

When youVe on a business trip, 
there are lots of hard ones you've 
got to make, But deciding 
which car to rent — 
that's one of the 
easy ones. 
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Chtf^folui'i Jvl-smooihtT rick- and '.potiauv Body by Fiiher 
Interior pre pretty deciiive advcmlaaet all by iHemwlvw* 
9yf an tap of that you're got ibe quiel goad taile a 1 Impala 
trylJug to make the right Irirod of irnpmiiou an the people 
you meti I And you've- fOl Cms af C traveling busfrretv 



boat friend* - Chevrolet dependability . Which 
meanj ihot when you rant a Chevrolet on your buiin«ii 
lripi p you'ra gainy 
fa get where you're 
going. Period, 



GM 



Chevrolet— worth asking for 




*r*1 ur«tjr Myf« include back-up Ir'jtici 



POLITICS NEEDS 
BUS I NESS mm fin tia£ 

to upgrade the whole political cli- 
mate of our oommuiiity. That proc- 
atto m going on today, 

Btiiiites.* Jias needed talent 

Mr. FViiotek: One thing I think we 
should recognize here: Every busl- 
□ess organization, large, medium or 
small, lias in it a tremtmdnus store- 
house cjI Nik'tti, u. L I uf which is need- 
ed in the process of electing candi- 
dates to office, whi^Lrr it be ft 
apeech writer, a man who can write 
radio ooaunercLals or help to Uy 
out n rt»mp;u^n itinerary. The chat 
lenj{e we face Hof ill getting this 
talent infused into the political 
prejeess. 

We have had some success in s»iv- 
in« audi direction in ow com- 
munity. 

M*r Jl'«-ip. ¥«i» but top manage- 
ment rriLLit set the pace: top man- 
agement must lut U be known thai 
It wants the employees to partici- 
pate in politics, to be good citizens. 

Mil Maiuf: Is there a peril point 
Ivynml which ;i business, big or 
little, ought not to sjo in encoura^ 
ing its people to become mono ac- 
tive in politics? 

Mit. Hood: Our company states that 
if our employees become active po- 
litically < they will be better citizens* 
regardless of party, We feel that if. 
in the Jong run, our employees a» 
knowledgeable, they will be good 
L-itizens If they run for political 
office, they will reflect that good 
dtixenshipp regardlest* of party . 

M«_ DeHaan: There is a point of 
periL For example, you have to 
dEH-ioV in advance what you will do 
if they get elected 

We had a fellow in Peoria who 
Hot elected to the stale legislature 
Thi# worked finu because we-, de- 
cided in advance that any employee 
oxi any payroll who got elected to a 
job that would take him out of 
town would get a forma] leave, m 
we call it. the same as a military 
leave of absence. 

Tint there are some other ques- 
tions that you must ask yourself 

For instance: Should you arrange: 
to register people to vote on com- 
pany property? We don't, 

Is politic* dirty? 

Mil Motley : Whnl about the buwi- 
tiessman who says-and a lot do; I 
havi* heard them: "Politics is dirty 
It is run by inachinea, I don t want 
to get involved." 

7S 



Mil DkHaau: la anybody saying 
that any more? 

Mr. Motley: Sure, all the time. 

Mil FiHfcrrEB; I think Clarence 
Fi.miinll wave the be^i .inswi-r U» 
that. He said that Lhe businessman 
regards thf- [Militicinn :is diri.\ 
the politician regards the business* 
man its Kroedy, and that neither 
necessarily follows thv- pnUi/m. 

Busmb^mim and ixilitkiiflna are 
honorable and dMitinorabl* in about 
the same proportions because -ul-Ii 
characteristics are Unit* of an indi- 
vidual, not of a partlcidar calling. 
And if politics is dirty, it is because 
we hava let it become that way. 

Mjl Motley: Now, we have or* 
rived at a point wlu-rc business in- 
fluences arc such a substantial purl 
of our economy diat the question of 
possible reprisal by s-overnnn-nt in- 
evitably arises, Investigation where 
businesses have povirnmcnt con- 
tracts, for example. The possibility 
of government, or jHsliticians, |*oin|J 
ailter a businessman because he has 
become vocal in the field of politics. 
In other words, the "fear" angle, 
tin h-ur ihf Getting tied loenlly with 
the wrong candidate, wrong issues 
or whalnot, hecauae you stuck your 
neck out. 

Most of us are KuphistU'ciird 
enouifb to understand that these 
risks aro actual facts. How bay a 
deterrent are they? 

Mir, Huua: K.imii^hiiihi have hrii 
Loid by their lo^al deparlniftnty. 
"Don't get into politics, because 
you tire liable to jjet in trouble,*' 
They havfl been told by their public 
rt'hti ii-s.;, di-i'Mrin - ill--. 'Don't do it 
because we are liable to make some 
people - ire at us." They have been 
tuld by their sates department*. 
"Don't do it* because we are liable 
to lose customers/ 1 

As 1 said u while ago, Inert 
about companies that now have 
public cifTairF departments, Thew 
people are getting into politics. So 
help ine p I don T t know of one illus- 
tration of a company that has suf- 
t'l'ri-ci Uy lonmg business or has been 
brought into court. 

What ^ bout repris*!*? 

Mn Mmtu-'V : In oli«.«r words, yr>u 
fec + l the fear of losing government 
busineaa or potitical repri^L i- 
largely a figment of lhe business- 
man's imagmation? 

Mb. Ho4:id: If the greater fK]rt[na of 
a company's production or sales is 
tied in with government contracts. 
I can readily understand why a 
businessman would hesitate to be in 
Efaa ri *ri«froat politics My, Parlk u- 



brf.v. if i hi- dirt -lit inn lie Would ro 
politically, even at a local level, 
would be eKiictly Opposite tq some 
of th« ji*Hiplr now holding olno* Ihrtt 
he might bays to deal with. 

Mil DeKaan: I think he has to as- 
sums that the jrartw is beinjf played 
by honest rules and conduct him- 
m\( Hccurdiriflly,, whether it is or 
isnX 

I think there, needs to he a betttr 
understanding U v husinessman of 
what necessarily M\w or huris their 
business^ or what is good and what 
is poor public relations. Usually, 
doinp tbf rii:ht thinn in a public 
sense is good public relatlotifl, fvi n 
thrush il may create frictions and 
.-j littli' txnitroveray. 

A LEcjod friend of mine wlio i> ;uj 
insure nep man jtot elected to the 
ciLy council. 1 said. U AI1 right, 
what is tin? npt effect oF ihia?* He 
said t il WelL t lost some customers. 
I got the usual assortment of angry 
letters, but 1 picked up a litrle more 
buainesa than I lost, actually. 3a It 
worked out pretty good " 

f iiFdmj? the Um« 

Ma, Motlct; There in another 
point which has nothing to do with 
fear. The average buiineseman is a 
busy man* Even those who aren*t 
luihv 1bink ihf.v sire, .\nd ibis i^n \x- 
a real or a fancied excuse for not 
tnfeinic on another activity. 

When hp say*. "I tt m p t do (t f 
just don't havi. ibr time," What is 
the answer? 

Mm. Hixm: For Lhe life of inr, I 
can't understand ii Ijusiuc^rnian 
who says he doe&n't have tune to 
dA-vur,, little bit of his substance 
urn I fcnoriry lo beink knowied^able 
about legislation, about poiitujj] 
activity, 

No malfiir how hiirH works 
m maJcf Ades and nwike a profit, 
I hat profit and those aatea csm be 
lefiislaU-d away from him. To mo 
he is not a whole manager. Me is 
not a tfood munji^r. 

'Vhi* bu^ineflsman's political tic* 

t'ions l.iuy him a po-tf. - J insur- 

:tnn? [Milicry Unless business speaks 
oui and unless budiness is repre^ 
sen ted poiitivolly, business is goimr 
to lose stii) further its right to 
managa. 

Alreudy t today, many buaineei^ 
int'H h.JVi- lust >i Jot of Ehtur rinht tu 
manage. Many of thulr prims are 
set politically, Many wajgra are set 
I ml.; i- ..!U III. .r' Lfrci^ioos ili.sE 
management used to make on its 
own. 

A manager should be awtire of 
these political decisiona that help 
run his company and hr- bnd l^'th-r 
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Are inflexible financing plans clamping a lid on your growth? 



Got a profit making opportunity in 
mind .but find trouble gelling financ- 
ing in mutch your imagination? Look 
into CIT I 

Down 1 ! mutter how big or *mall you 
nrc. Or whether, wiu need ;i ien tlum- 
autnd of several million. Or whether 
your idea Invokes increasing sale*, or 
machimary, or office equipment, or 
lions fisturo /business aircraft, a fleet 
of cars of trucks, a new plant, or n#ti 



products. Or n merger or acquisition. 
I or these and many other profit-ori* 
cJUed purposes, CIT has a host of plans 
...can combine them in hundreds, tit 
ways.,, or deviie an entirely new one 
Eu [jt special situations. 
Why can CIT do more to turn your 
ideas into profit*? It's the oldest. larg- 
er, i nos i uvpenenctHl nrpMnu:m»Ti i i i 
i |y Kind J I got I ha I way by being "some- 
thing special" when it comes to being 



understanding - , « conatderste „ - „ imd 
imaginative. In most any rea*onabte 
business lUimlion, CfT will make a 
definite propckul. Cheek with us about 
plans and mic*; prove to yourself ihc 
Afr omagra you gel with CIT. If you 
find that you can do better elsewhere* 
then you uty "no 1 * fo ta, noi the other 
way around. More often you'll find 
I he CI f way j > best, 



financing Ideas. . -Fre*: ,%. m (mot tmitintt and 
camparrJ fflW/fy wQilrrn wuyt fn tt/uintc Rr&wth ~ 
turn bmiftrii &pptfrtiirsttit'i to efwn-A^r, target profits*. 
Matt rrw/w't. No obligation* 
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POLITICS NEEDS 



BUSINESS 



cnntimn'tt 



rilETII MUTlt— PIW«HLI*I 111 P* 



Unionized labor Imgan faxing if* political niuwte in ti htg nay 
ri$ht aft*: i r World War f t. Nate labor-barked offwial* jam legisla- 
tive hoil* in many state a and pi Washington a* welL The get-out- 
and*wte parade above) ik Hint one example v f tabor'* political 
power in action, if bunine** i# to make itnelf eautiliy weal. thf 
Nation's Rtu\ine*x panelist* n$r&ed 4 businessmen WiU have to work 
much luirder to elect mndtdnte* who support (reenter prise iifett. 

BO 



(pet in there and help protect his 
riifhtB 

Mh DkHaan: I think ih*= hLiatn*iss- 
maii today recuRTii2e& that liiw busi- 
ness operate in a climate of which 
in- |».j:ji.L ; .| ivi- -itiF'il inn n ,i liiij 
part, 

Rut he hasn't quite lolaJJy ac- 
cepted the fact that the legisljitive 
i ill ik ver> i if P- J n \H\\\ft\ by Mi.- [m- 
littcaJ horse. Some of today's 
aiortfl on legislation, you know, real- 
!>' wert j devided back in the voting 
booths in 1964 and 1982 and 1960, 

Mb, Motlev: Suppose we are talk- 
inn \u i hst* mr-SHjnan wlm up |cj 
now haw ocvl-j> I k j i -u Jittivi.- in |juli- 
lics ndier Irum perh:ij]tf ru Rive 
money ;ind Eci- v(Hc What nhouJd 
ho do right now? 

Mn. He hiei: I would say fi rat take 
lime to study the voting records of 
ttu- incumbents. Read statements 
thaS ,1 candidate hit* mad* in news- 
I'-ijitrs. Trv in lirids nut win* sup- 
purling him, Clet wvni- kind ol 
tiackg round on the philosophy of 
the candkiiUe. 

Then offer your time and talents 
and substance. 

tabor mlvcH its friend* 

Msl Fossraa: The U. S. Houjw of 
Ri-prracnlutives as it stand* today 
has Minu'whriri- between 1360 and 
270 member* who an? Irk'titi* of ur- 
banized labor. 

We nre ntrt talking partisan pol- 
itics h&re_ We are talking phifo- 
■"i'li'LY'l j.. . i j 1 1 s ■ i T \ iew wilh respe*rr 
ki our mxaety— whether it is in bo e 
free-market society ur whether it is 
lo l*e a block* ty with rj strong Ctrl I rat 
Hovrrnmem and the executive 
brand] KerieraNy d alar inn pdtkQF 
instead of leaving ehecks and bal- 

A jjfeal many nf thnsr I ii 
seat* are in so-talJed dtarftinai Con- 
jjreasiunal districts loo tod all over 
this nation. Diatricta where the in- 
cumbent was eKvted by, aa>\ fivn 
|>i-r reni nr leKiy margin in jHjpular 
vote, A little imtm effort in thqw 
partieuJar districts can da some- 
thitiK lc» elect a »ood sound man lo 
ofliec, 

I khink the bw;ineii££man oufcht to 
Ee.uk and Btudy, find mil whi.-re 
them 1 ron^r<^Moriid dijHtrirrlft are Jo 
eflt^d. Hi- may lw living ric^ht in 
the middle of one and not know it 
If he ». it u hiRh tin he jiot to 
work, 

Mfc. Mrm,KT: Now in 11-166. whiit is 
nation's business -jvnz ute 




P Jfiuf rjrf Jl i^py fhif Arnnil fltuJdaftJE Cairttofr 
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What makes an Armco Building better? CERTIFIED QUALITY 

When you select iin Armco Building, we ll certify in wnling That your building was structurally designed 
under [he supervision oF registered engineers or architects. We'll certify that the components in your building 
are of prime quality American steels. We'll certify that all factory welding on your building wns performed by 
welders certified to American Welding Society Standards. We'll guarantee our factory-enjinwled SrEiiiu*.® Wall 
Panels for 15 years against blistering, peeling, cracking, flaking, checking and chipping (and guarantee them 10 
years against excessive color change). Also, roofs of Alumini/ep Siffi -ire guaranteed for 20 years. 

This is certified quality , , , and you get it only from Armco. Let u* help you yet together with an Armco 
Dealer. Mail the coupon today. Metal Products Division, Armco Steel Corporal fen. Department M-1086, P. 0« 
Box mO f Mlddletown, Ohio 45042. 

< I 

ARMCO Metal Products Division 
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B U SI N E S S continue*! 

the most important focus fur politi- 
i -.il activity by businessmen? I* it 
the executive branch of the tfuve ru- 
men L like the mayor or governor. 

ihp President': 1 tJr is it in the 
lrgiAhitlvt- bodies -the city council, 
slate legislature or the CcmpcteW? 
Mm. Hood: At the present lime- I 
Ihiak unv of Ibe most important 
arena, the businessman could work 
in is hia own state legislature, There 
[miH Ji state out of the 50 tJint isn't 
hiving problems- Hlntv tfuvem- 
ments in many cased me almost on 
the rocks, The people in state gov- 
ernment face some real hardship*. 
They need coumsel and guidance 
and we need book top people in our 
suite legislature* to meet head-on 
With dome of these local problem*. 

If the local problems are met with 
head-on and at the state level, there 
vill not be us much up|x;rlunhy for 
hig H»vej"ruju j n[ In Like over. 

Mk. F<wrn: I wouldn't, disagree 
with Lhikl; but. one- of the mum 
problems tike state Jegislu turps face 
is the shortage of taxable arem 
The federal government siphons off 
such a larger amount of the touil na- 
tional income in income taxes that 
\i leiivea the local municipalities 
j Eld tikt! state government without 
funds to deal with their problems 

80 Jung as we have a C.^ingnss 
that seems to believe that the solu- 
tion to looil problems Ik* with the 
federal govern men 1 there is not 
going to bo any change in the bal- 
ance of this lax structure. 

Now thia means that i along with 
the importance nf [he fitati? I - - 1 '- 1 1 ■ 
lure, We have got to look at the 
I "ungre-ss because the t^mgrcai is 
the only place where thiit balance 
oin he restored. 

M». M^ti-My Can we learn from 
•a J 1. a labor has dun- 

Mh, FoKrmt: Everybody spot 
that labor has done an outstanding 
job in electing people sympathetic 
id their philosophy. They are en- 
joy inu |n:rh.iu' uVir liP-.Llwt suc- 
cesses after having been constantly 
at it for IS to _ J if year*. 

Thr labor boys yet the guyu in 
and takr them down mn At .1 tunc 
over dozens of specific issues. How 
arc you goin^ to vote on 14 ( h ■ ? 
How are you going tip stand on fed- 
eralizudon of unemployment corn- 
p*nsaLian? And so on. If these men 
give 44 wrtmif answer on almost any 
one of these Issues, then they are 
not eilgiblr for the support of 
l!0PE in an election. 




Mr iVfrh'.VY 

I hope businessmen would not 
approach the matter in this way. 
Wr w.mi c:intJid:ir^ -a-] 10 .in- men 
of Integrity. Mon who have cour- 
age. And hnnJIy. men who have an 
inquiring mind, JSecause after all, 
the legislative process is j se.u'ch 
for the I ruth, the real facts of n rit- 
untion. Wr want people dedicated 
jEflnernlJy iu free enterprise, but not 
slavish in their thinking. 

Any intelligent man knows there 
are oiftVrent points of view on a 
I h. r-:i ,>f ] i 1 1 1 1 - tiny issues. I think We 
have to work for men who can make 
oW T ii*inn& on their own in harm<jm 
with .in over-all pbiluuuplhy. Those 
are the kinds of jjuys we want to po 
tail and support, whether tiny .in 
in the Democratic Party or Rppub- 
I -its hili>\ rather than have mar- 
ionettes on string in the halls of 
Congress, 

Mk. Houp: 1 Ihink busint'fwtaen 
should choose candidates who bast- 
tailly would work in any elective 
office to build a better business* 
dimate in ^ovm-nrnent and work to 
ptrtecfc the frt>5 enterprise system 
in this country. 

What *int frons 

Ma. DkHaan: I would underline 
Mi. i!ii|Nirl.:oKV of what you haw 
said, and the importance of the can- 
didate, Yuu coi n! tn unit y run into 

Mm:- .ji-fi-umuijl. "We .in- Uvbm in a 
day luid awe when you have got to 
pmmisc people a chicken in every 
pot* and If you don't, you are fiofoi 
to lose. Ho where is the opporlu- 
any fiir the In Jfiinese- minded enndi- 
d ite, so lonK m people feel this 
way?" 

|[ si«enijK ro nif iii.it when pr^jplf 
say this, they dernunstrfite thai they 
diiii't really undi-rsuind what fun- 
d . 1 1 1 tentally wins el ections. The 
prof«ssionaLH sjiy the things that 
really win elections are: 

First of all, the candidate him 
self-his integrity, his capability, 
how he projects, his image. 




Mr DrHunn 



The second most importanl thing 
b the quality of the cami^ORn. the 
firynni/alion kw*hirir| him. 

Third, and lnst T are the t U ftiK 
People shout about iesues * . . but 
issues ahaie don't usually decide 
elect jon.N. 

Ms. Motlct; Th<* (jreat Society 
W&i be limit, not by lifting ils ptoh- 
lenis to tlv h aoverti 1 tu-nt, bat by got- 
lins more individuals to panit ijuiti 
iW Endtvidmils in thf never finisher 1 
Ijusineas of aelf-j?overnment. 

If we are going to have a free; *d- 
dety then we have to invite alt to 
participjiie. And the business sector 
has not lieen .js ;i(:1jvc? p as vocal. K.i.-; 
not volunteered to the extent it 
iihould. I think Lincoln said years 
ago Bhat uur success depends upon 
a well-infomied. active. pHrttcipat- 
inu r eli^Hornte, 

This. (jhilik«>i?|jJjy Was exactly 
counter to Alexander Hamilton's 
phihsHfiphy, whieh fa Urn niueh in 
vofutt today: That we can only 
l"M 1,J f"J- crejit Htciety i.H*cnuse of 
an rMu- smuip a}Pp(ijiit^d r<s public 
'jifce unri eiillini: the nhoLs Lineoh 
said he w.jold tro^t to tin ^isdum 
nf the ptx)pte, if infornied ami >m>. 
tively participatirar. registering 
thei r bel ief » -- i ntdl igent, wel I* 
formal Wiofs -il the jkjIIs. 

Tli in ij^ where the businessman 
cornes in t.hj B ynu m tHfifi, in 
what, thimjth it's not a Presidential 
year, could be n showdown year* 
'rhebiiHimwriijiri must iH-crnne more 
politically active En our society, or 
resign himself to the prowjm.1 uf .j 
fundamental chaw in the society 
that will increaaingEy leave him in 
the cold. In we need action, 
not apathy, 

REPRJNTS of "Why Politic* Nfct* 
Business in tmy h* obtained 
far 7i rent* a copy ', $ffi per ItXh 
or $13$ per Mm, postpaid from 
tffftirfi KuxirwA*, ISM a si 
Washington, DX\ 3uW« Pleomr 
rorhsf trmitlancr with ardor. 



AATION'S BUS|HEB&.JUN£ I him'. 



What this democracy 

needs is 

good $ 159^ dictater. 



The new Voca is it. 




Tne revolutionary new VOCA k the 
only standard size dictating/ tran- 
scribing machine selling for less than 
J160 At *1 59.95, it equals or sur- 
passes any of the best known brands 
costing from $250 to $800, in reli- 
ability as well as in performance and 
features. The patented VOCA is fully 
transistorized, employs magnetic 
media for the utmost fidelity and for 
error-free dictation, and operates on 
either regular current o r flash light bat- 
teries at the flick of a switch, without 
adapters. You can u*e the VOCA any- 
where — -office, home. car. plane, train, 
indoors or outdoors. Mail coupon to- 
day or phone for complete i reformation, 



Complete with Dictating or Transcribing Accessories 

Pi lint Nr>. 199,14$: alh wr d jCgmi funding 



SPECIAL! FOR READERS OF NATION'S BUSINESS 



WIN! 

A NEW VOCA 

Here's your opportunity to win a great new VOCA In 
our Grand Drawing, it'* easy-Just fill in and mall us 
thJs coupon, Nothing to buyl You'll alio receive FREE 
a full colo/ brochure Illustrating the amazing new 
Voca dJctater, describing all the revolutionary new 
feature* that make it the most rernarkabr* buy in 
dictating equipment today. 
•Prize offer void wherever prohibited by law. 



PHONE OR MAIL TODAY 

VOCA CORPORATION 
274 Madison Ave., 
New York, N.V. 10016 
Telephone: (212) MU 5-8171 



Name. 

Flrm_ 



Address. 



City_ 



State. 



EXCLUSIVE FRANCHISEE DEALERSHIPS ARE STILL AVAILABLE 



BY J. EDGAR HOOVER 

Dtn'i'fur. Federal Burma of Inwktigatirm 



A publications firm In Washington, D, C M 
receives a letter bearing the return address 
of an individual in W-8 f Berlin, Germany, 
Nothing in the letter indicates that it had 
been sent from communist-controlled East 
Berlin, In fact, the writer vaguely implies 
that he resides in the free sector of that 
city* 

"As I lire in Berlin and wish to get the 
newest technical papers of the American 
Rocket Society," the letter stated, "I sin- 
cerely hope that you would help and sent! 
them to me regularly. ... I shall [jay for 
this, and I beiiew j oti will offer me a suit- 
able price." 

The author of this letter was a Chinese 
communist intelligence agent. Under a 
fictitious name, he had been writing to 
bus i ness and i nd ust r ia I cs ta b I ish j i u • r i us , 
colleges and universities* publishing houses 
and technical societies in various parts of 
the United Stated, requesting maps, blue* 
prints, scientific journals and other printed 




j 



nations business -junk 



spies on U.S 



material of strategic interest ami impor- 
tance to the Red Chinese. Over a period of 
months* thousands of dollars worth of data 
vitally important to Red China was sent 
him— innocently and in good faith— by 
Americans in care of a post office box in 
the communist sector of Berlin. 

In another European city, the suspicions 
of alt-rt authorities were aroused by the 
heavy volume of printed matter— most of It 
from the United States-whieh kept arriv- 
ing at the General Delivery window of a 
local post office. Substantially all of it was? 
addressed to a man with an Anglo-sound- 
ing name, 

A discreet surveillance was established 
at the General Delivery window involved. 
It disclosed that the Anglo-sounding name 
was an alias being used by an Oriental— a 
consular employee of the Red Chinese who 
was engaged in clandestinely gathering 
valuable information regarding current po* 
litical, industrial, economic and military 



developments in Western Europe and the 
Americas, 

An American engineering magazine 
which publishes research papers and tech- 
nical studies received a subscription re- 
quest and a cheek from an address in 
Canada. It was accompanied by a note ask- 
ing that future issues of the magazine be 
sent to a bookstore— one well known among 
intelligence agencies of the Western world 
as a nerve center of communist propaganda 
and intrigue— in Peking, China. 

DestfnatiQn — Jt«d inieiligencm 

A steady flow of other orders for Ameri- 
can publications- itl I destined for Chinese 
communist intelligence sources— has been 
received from legitimate-sounding compa- 
nies in Hong Kong and other business and 
industrial centers of the world. 

Since 1049 T when communist forces over* 
ran the Chinese mainland, Red China has 
poured tens of thousands of dollars into the 



RATION'S BU«*INESS*JUME 



85 



How Red China spies on U.S. 



American economy through purchases of 
nonclassified publications of myriad types 
and descriptions. During a recent 12- 
month period, one United States publish- 
ing house alone shipped $4,556 worth of 
technical books to a firm in Peking. To 
procure an American engineering index, 
the Chinese communists eagerly paid more 
than $2,600; and a group of government 
research documents cost them $464, 

Many other purchases of American pub- 
lications, ranging from a few dollars into 
the thousands, have been traced to the Red 
Chinese. 

This activity— the systematic collection 
of vital information, much of it available 
free or at moderate cost to any interested 
person in the United States— is one of the 
most intensive phases of the espionage of- 
fensive which Red China has launched 
against the United States. It is an offen- 
sive which has aroused increasing concern 
among federal intelligence agencies and 
others who recognize the danger of at- 
tempting to do business with so vehement 
an anti-American power as the govern merit 
of Mao Tse-tung. 

Spy influx from Cuba 

Particularly foreboding from an intel- 




Red Chinese traders are hungry for technological 
drrtti whith WW help them modern iza (heir industry. 

ligence standpoint is the growing influx 
of Chinese communists into the Western 
Hemisphere, In I960, the year after he 
seized power, Fidel Castro gave Red China 
its first— and at this point its only— em- 
ba^y in Lai in America- 

From the sanctuary afforded them by 
this Cuban diplomatic post, the Chinese 
have launched an intensive campaign of 
treachery and subversion throughout 
other parts of the Americas. 

This campaign has been greatly aided 
by trained agents and provocateurs who 
have ranged across Latin America as mem- 

HAtlON'S BUSINESS- JUNE I9M 



bers of Red Chines? trade, technological 
antl cultural missions. 

It is sewed also by employees of the 
New China News Agency, an official or- 
gan of the Peking government which has 
Latin American offices in close proximily 
to the United States 

Nor is the FBI unmindful of the puun- 
lial danger of Chinese communist penetra- 
tion of our owe country through illegal 
border erodings, as well as by recruitment 
among persona who have strong ties to the 
Orient 

Foremost among the targets of the lat- 
ter program have been students and .sci- 
entists with living relatives behind the 
Bamboo Curtain, 

As the largest and most militant power 
in the world today, Red China poses enor- 
mous problems— problems which inevitably 
will grow with each technological advance- 
ment that falls into her leaders 1 hands. The 
Mjiidsis l':iv<- iv]ir-utodly announced their 
goal of world communism, which must be 
won by militarily crushing tin- rnilwl 
States. They are determined that the 
American people shall contribute to their 
own flown fall by helping to provide the 
knowledge and the tools for free world 
conquest 

nation's nnsi kiss - Jtxnw mas 



Some companies don r f fall tor it 

But not all American companies are be- 
ing taken in. 

In explaining his refusal to honor a sub- 
scription for his magazine from an address 
in Peking, an official of one American tech- 
nical journal stated: 

"I am reluctant to send our magazine to 
Red China becau.se it eon tains information 
which might be militarily useful in the 
future. 

"It is obvious that Red China is a [so 
sending requests to aU colleges to obtain 
their technical magazines. If this Is the 
case, we are allowing the results of thou- 
sands of hours of research to reach our 

Peking proudfy unitcth it* flritt atomic reactor, butt' 
with Soviet aid hefarp tplit hetwven I he two potiw*. 
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onemies. To nie r this is an alarm- 
inpr state of affairs, , , , It is rt prac- 
tice which should be terminated, 
and I would like your u/punince 
thai something definite will be done 

No such assurances can lie given, 
because America is a democracy— 
firm in its conviction that state cen- 
sorship and arbitrary secrecy pose 
ft far uenmcer threat to freedom ttum 
does the danger that information 
rewarding our continuous technical 
and scientific progress will aid the 
nation's enemies. 

Quite properly, countless pages 
of precise information conocrwig 
nuclear and space development!*, 
military plum and expenditures, re- 
search projects and scientific un- 
dertakings, us well as other sub- 
jects which rarely sue the light of 
day in a communist society, are 
published each month in American 
periodicals. Where conununisni re- 
quires ignorance and darkness, free- 
dom prospers on truth and light 




Higher Earnings 

ON WHIR SAVINGS 



ASSETS 
OVER 
1700,000,000 



Teuir MQv'tnffM mart 4.97% whin 
hiitf onm fat of rwrlnl rufm 
of 4.W%, pc d' Jert^-annuaNjr. 

SAFETY- More th*n $250,000,000 In 
accounts ov*r $10 r DOQ weft. 

AVAILABILITY— Hign 16% liquidity 
ratio assures that your funds are 
:ivi!ii.jr.ilL" *hsaewr nt^tleo. 

SAVE BY AIR MAIL - We 

prose^s pr^mpUy and pay 
air maiJ postal Doth 



COAST FEDERAL SAVINGS 



Caifl F«dtr?l S»irrf$ and tun Atsacialidn. 
SrtN * Hi If, Us Aa|«Ju. Current UMH 

p Enclosed is ny chpch Fn the amount i?f 
$ KM 

O rntfivrduai Account □ km Account 
p Here U my pijiboofc. Pleas* Vtmtes my 
acwunl 
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No one more fully aware of 
the opportunities for exploitation 
provided by nur free and open So- 
ciety than conomunist-hloc in tell i- 
genra n gents— particularly those as- 
signed to diplomatic establishments 
in Washington and New York. 
These communist officials subscribe 
to a wide variety of American 
newspapers and magazines. They 
avidly read military, scientific and 
industrial publications They travel 
widely, taking picture* and gather- 
in u map*, chart* and utht»r printed 
matter; and they are among Che 
most interested observers at special 
meetings and exhibitions of Amer- 
ican technological societies. 

What communists get tor free 

A former communist spy has 
stated that the Soviet military at* 
LftchtVs office in this country is aide 
to acquire upwnly and without sub- 
term Re 95 per cent of the materinl 
it needs to meet its intelligence ob- 
jectives.. This defector commented, 
in bust that in most other countries 
Soviet -bloc agents would spend GO 
per ciznE of liicir Lime in claniWiin> 
* j lTorls Cru obtain special tvj^s of 
information readily found in Amer- 
ican publications, 

Tb& Red Chinese, however, do 
nor have the advance of dipto> 
malic representation in the United 
Slates. They iuwe neither an em- 
bu&ay in Washington nor a United 
Nations mission in New York to 
pr 11 vide "cover"' and immunity Tor 
intelligence agents. Thus, their es- 
pionage offensive against this coun- 
try has been imamfHl /mm com- 
mand posts beyond our borders. 

Two of thuee command posia- 
both specializing in the collection 
of nonclassified da In from the 
United States— are Guozi Shudian 
international Bookstore) and Wai- 
wen .Hhudi.ui 1 Foreign Lan^ua^e 
Bookstore j Both are headquar- 
tered in Peking where they gen- 
erally do "busincsiT 1 distributing 
Moncist propa^andu and ^atherin^g 
intelligence mrilerial 1 through Poeit 
Office 13ui b&. Tht! B y havi- -sub- 
^idiaries in several other Chinese 
cities, including Shan^hai^ Canton. 
Tientfim and Sian r as w*lj as in 
Hon^ Konjn and £aat Tierlin. 

The techiueal understimding ipd 
knuw-how Ibey have gleaned from 
American puhlicationa have saved 
Rut ( hm\i \it\d (Pthvr MirxiBE tki 
tions incrilculable tiruc and re- 
sources* in Oiyir race to overcome 
the camp of frcr-dom Theae sav- 
ings have enabled them to narrow 
the ISetw^en our twti worlds— 
with minimum expenditure of often- 
serine Cijfnmunift talent, coram u- 



nitft materia] and communist fund^. 
While huinartiiiirian considera- 
Me ms m;iy prompt ua to share with 
the world certain products of 
American re»earcli and ingenuity, 
there is other data -non class ffied 
in the United States, but nonr^ 
theless of stmtegically important 
% r a]uc to the enemies of freedom 
which can be flaunted before th 
coram Lintels; only a I u r rfsit risk. 
Thifl h\i t has been recognised b 
TTumy alert American bu^Lnef;^--. 
and institutiona. sucF-. ■»■- tn>Hioii 
picture studio which several months 
■ taiTiL-d dnwn ;m *irdci - fnttn i.i 
company in Hong Kong for flimR 
retytinff tn American rockets, mis- 
siles, air power Jtnri other key wt-'-ap 
0ns of our national defense, 

A warning btstt 

Hr t E u^LM from Etourtw obj-ond in- 
volving matters of potential mili 
tary Hgnificance should rm^ u cJear 
wjiminy iiell ir tlw rciipient's 
mind. A.- r'X^rnplil" d by ihv niutino 
picture compjuty mpniioTii-fl dx^ve, 
three important considerations 
should U- weighed by the person in 
authority when- the qwistronabU' 
order is ri*"eived; 

• VMiat do 1 know about the source 
of this order? 

• Would I he harming my coun- 
try if I plami this inftirmatioti in 
cxaamimist hands? 

• Should (Jus order be brought to 
the attention uf official agencies, 
particularly the special unit of the 
I k-pamjiL-nt of Commerce which 
ba» been desipi^ite<i to handle iudfa 
muttt- j's? 

To halt the flow of vital data 
from this country lo the communist 
enftrny requirt'!- that many hjuirk 
be placed in the dike~ ^e hands t 
business and industrial eioculives, 
si I* n Lists and tochnictans. puhlinh 
e-rs and educators, i«i wt fc 13 gov- 
ernmeni ofneialii, Alertness, caution 
and good judgment are essentia] if 
we are to thwart the intense espi- 
onace offensive of the communists 
— particularly Uie quest for nun- 
dassined data by Red China— 
against the United States, 

Mao Tae-tung has hurled the 
epithet "paper tiger" at the West^ 
i-rri world l.tt u^ Americans show 
our tfetennifuition to protect thr 
nn^it viiiti on^i^ if in cummiuuFit 
eyes a "paper tiger" we be, END 

REPRINTS of "How Red Chum 
Spiv* on U. may be ohtaiwd 
ft*r W rt*nts ti copy. /icr 100, 
or $120 per J,WJO t postpaid from 
Nation'* flw*m«r* h I6JS H Sl ?{,W+. 
Washington, D,C. 2Q0(H>. /'h-usv 
€ncki><i' r cm j i turn'** with nrd<*r m 



88 



[ 



YOUR DOLLAR GOES FARTHER WITH FRUEHAUF \ 



Holds 
securely 

even 
without 
hinges! 





The ^pffervnc* lock 
Ffaog* design. k\ 
Trailer door Ip] I* 
da*ed, rhe hing*d edge 
|b) uratt firmly behind a 
protecting flange k| 
which lokfli pr#mrf« 
from interior loach- oft 
the hinges (dj. A ipoflge 
rubber gaikel (e) pre* 
vid« o waiei-li'^hf i»ol + 



FRUEHAUF patented Lock Flange helps 
make rear end 8 times stronger! 



Annthwr reasun why Fruehjtuf Trailers are 
the first choice of professional haulers: pat- 
en ted Loi..:k Flange Door Mounting", devel- 
oped by Fruehauf out of more than 50 years 
uf Tra iter* building experience, holds doors 
securely r even without hinges! Louk Flange 
help* make the rear end of the Fruehauf 
Volume^ Van Trailer 8 tinier stronger than 
that of trailers with conventional hinges and 
latches. Refiylt: extra protection a in Hi 



I Vruehauf 

\f TRAILERS 



drifting cargoes, extra return on owner's 
invest merit, 

The facta speak clearly for Fruehauf 
engineering Iprtderahip, manufacturing excel- 
lent P and greater dollar value. For the full 
story on I. he Fruehauf Trailer lhat be^t fits 
vi-ur job, see your Fruehauf representative' 
or writo Fruehauf Division, Fruehauf Cor* 
potation, 10941 Harper Avenue, Detroit, 
Michigan 48232. 



Leadership in ENGINEERED TRANSPORTA TtOiif Since W4 



Readied For Moon Shot Tests 




The NASA fjuliis. --villi three ptiarvi lea 
•MJiridi nKh us (his ore, is ii dmmuiK: ilfustra- 
tion of the ww'i economic growth* When fully 
°Per,ition[il, the installation will employ sorfW 
^GOo engineer*, technician* ami support per* 
^mncj, wiihi an annual payroll of S, l u nullum, 



Ku^i- 4f:nirs hhIi^ j ti'M model of ihc second 
*tagc of the Aoollo/Sa turn V spnee vehicle inlo 
j*» teit Hand at NASA's Mississippi Tcii Fard- 
ll y 1/1 I hinCock County. Tola] cost uf ihe facility, 
Wciw jli it* final pKa«* of construction, will run 
"ver S300 million. 



Mo^nx mulri -\iory taillrfingg dominate the ^ 
heaiiriftil campus of t3ie University or Southern 
^ksiu'uj.vpi, An AJiibHiflu* nrujsrani of ruiurt: 
Phy^t rapansmn fur i!w university is in Lhc 
Plmtninis iU^i: for an anticipated student body 



Where is it? 

California? Cape Kennedy? No, it's in busy, booming southeast Mississippi, Here 
lhe National Aeronautic* and Spjcc A din mist ration has located >priiwling 
142,000-aere Mississippi Test Facility, l tic proving ground for rockets to be used 
lo land an American expedition on the moon. Once static firings are complete, 
the big booster* *ill go by barge to C'Hpc Kennedy fnr final assembly unci actual 
launching of the Apollo/Saturn V moon rocket, 

Jui[ northeast of the Mississippi Test Facility, progress talcs another form 
at the bustling University of Southern Miuittippj in Hattiesburg, Here, to meet 
the growing personnel needs af the space age, increased emphasis is given to the 
physical biologicai and social sciences. 

Southeast Mississippi's economic growth is typical or cities and towns 
throughout the 120,000-squnre-miIc area served by The Southern Company 
system. Contributing to this growth is the ample, low-cost electric power supplied 
by our companies. 



THE SOUTHERN COMPANY 

ATLANTA. GEORGIA - BIRMINGHAM, ALABAMA 



Alabama Power Company 
Georgia Poww Company 
^ulf Power Company 



TAX-PAYJNG • [NVCSTOfl-OWNED 




MUaihmippi Power Company 
Sou tJ iu rn Electric Generating Co. 

Southern Service, Inc% 
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THE PORK BARREL 

contmwxt from page 39 

ban renewal, poverty, community 
U-jiutirkation, education, regional 
lu-idth a-nii'^, l(hir1-..iJI fiHd- raid 

golf COUTWS. 

Listen to some comments of a 
few of the Administration officials 

Interior Secretary Stewart 1^ 
Udalt: "I first met Dick White in 
December after hi? wa* eEu'li-r]. 
when T went in his Area. , . . T Lhink 
w<- r:in no ahead and give West 



Texas its ft'tfind national park. I 
think because of the push that 
Dick has given this project, it has 
moved ukraz a* well as it has." 

Sargent, Shrive* director of the 
Office of Economic Opportunity, 
after defHrribing the wealth f>f ptiv- 
nrr> 5*rLis:r.ini.H ;st ll ib- dispell of 
the Sixteenth District of TVxai: 
"Oh, before I po, I just want to put 
in ii bin plus for your Oonjonrssnjaii,. 
He's a greid fellow. I hope thai 
you continue lo send him to Wash- 
ington/' 

Clark Btraflon, associate director 
nf the National Park Service: if 



Tomorrow morning, have your 
clients make just one entry 
for payroll check, journal, and 
individual earnings record. 



Then you can both 
take a long lunch hour. 



McBee's new, low-cost General Rec* 
ante Poster can save your client* 
About fSSS of ttie Clerical time they 
now .spend on weekly pAyrrjlU- 

Just one entry posts all informa- 
tion on the proper hires «f the Gen- 
eral Records Poster. Am] they can 
make entries at the rale tit one-a- 
minute! In Fact, it's aa close as they 
can come to automated pen and 
pjif^r baoh keeping. Ami it yiutb \t&u 
mf*r« m ntfati'miz*d i cUn rcr rtr&rdit to 
lrorfc mtk. 



The Genera! Records Pfl*t*r U 
equally applicable to Accounts Re- 
ceivable, lets thtffn post to statement, 
ledger, journal, and receipt fllmufta- 
flcftualy L Or Accounts Payable. whet* 
they *et cornptflte biidjrcti enflh, and 
account control with sliriuJtnneous 
posting 

Stars vuur client- nfi the MeEee 
General Reccrds Poster toranmiw 
morninff. Then you can both take a 
Iiimf liiJii-fi Fiour together. 

i'Por detnil^ nil in thi* coupon, J 



1 



McUee System*, DepL 21iFX 
A Hivinmn nf Litton fndu*trn'S 
PVurttcid V«lho4i Library* Ath*n*. Ohio 

PlatiM irari Rts full detail on tbo Gun cm I Record r PofftEl'. 



Firm— 



_T1lIb_ 



ray. 



McBEEffl 



l.her*- &te iri(Jt\ idu.d projects you're 
interested in. if you wit! call Ooti 
gxeoaman White*? office we will bp 
ylarJ to sit rlown *i1h yuu and go 
over your plana." 

Fr^nl* Harrison, chirJ of ihe di- 
vision of leffislutiiin and regulations 
ijj i hi r^Litional Pjirk Sc*rviti- ■ ( 'nri- 
RreagiTinn White htt been most ac- 
tive for a freshman I "ong reiwunan. 
He hiis iw*> billti weJl un their way. 
We fwl t>ip reaull will I* such that 
it won't ofTend the state? i>f 'rexra*, 4 * 
'Th#' 1 ill I:- .ire fur a $2 million me- 
morial center to Ctmufchenwdte the 
history nf boundary disputes be- 
tween the United Statajl and Mexi- 
co and for a $11.5 million na- 
linnaJ park- both in Representative 
Whites rilHtriei 



Dlfi now + pmy n^vejr 

Richnrd Shunicrk tA the irritation 
dtvuiion of the Bureutt t?( Reelanui- 
tion + after describing juiofcher of 
Rep re«enUi live White's hills which 
would extend a canal in the Six- 
teenth District: 

mM Thi& is aomething wo all fee J 
ls worthwhile. . , . T\w {). S, would 
pick u[j the whole tab and nut 
fhiirfto those who henefiL" 

Joseph Taylor of the Bureau or 
Outdoor Recreation: J *Your Con- 
gri^nian has always been very feJr 
and very nttentive t*> c hi- inter^bi 
i>1 "i her seetiom* of the country m 
we] J m to tho*. h of home, . . . And 
I'm sure if the f Ymiireiwnwn rnakr-s 
a request, he can K^t it for you. If 
you will write to Congressmati 
Whttr, we'll be very happy Lo an- 
swer your ^e^lLlb■^^>. ,, 

Lt ( ill. Rilpli K. KriiitoferHon of 
the Ara>y <\>ij^ of lCndiiet'rsL 
"Well, how i In you get a projei.1 
started? Conlarl your < 'oratress* 
" ni , n rE let Kirn know. Mr, White 
lia* been active in hi* district. . , j 
If we Hud i proieii ts iTi^inei-riuulv 
feasible, tin y j-n. i J|v ^mtliorizo 
the project. Then o.-il 1 1 -m 
Mr. White has been very sictivo in 
this reapect. There has been money 
in the Ki I'nso Protection Project; 
rhnt s largely Ihrou^h his efforts, 

Allen Cywfn of Community Fa 
eilittes nf the Department of Hotfa 
inn md HrlKin Development 
i HUT>) : 

"If I were you fulkii. I would 
Like my shopping list and si\ 
down vriih them Itb* people at the 
regidruil Hl!l J office I , l^^aiw 
there L* u miittitude of program]! 

Jind the reason there in *ui h « 
niuUitude is because (Vjn^rf^soi^n 
such aa your own are eoflmi/uiU of 
the value of them and have intrtv 
diwed htlLs for sueh tjrogramA 1 * 

Jose}ih Ha^rm, i^ipti) assistant 
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to the director, Community Action 

poj-Lunity: "We hav<? a COjttplflfa 
variety of pros rams for you*" 

.fumes (1. Morton, special assur- 
Lint lo the LSeeretiiry. Department 
of Conirnertc; "Dick While i$ one 
of nur ariWYcd Mend* on the Hill" 

Hollis B. William*, deputy ud- 
miniatrulor tor watersheds, Soil 
Constrvation Service: "Tve checked 
( .rtiiiTe&siiuii] While on this and we 
mipht qb will pive him full credit 
fur these projinims. Hi- msphl not 
have been in Congress when they 
were piumed, but I'm going to j(ive 
him credit for thurn Anyway." 

Lnler Reprc^ml rttive White'* 
tiroup of constituent*! shook handji 
with still more federal officiabi at u 
cocktail party held in a sumptuous, 
room tif the :■ J'!- i"l"ni new Ruy- 
hurtt House Office Building. Among 
those nns^-piiiiLi rhr c ill to urert 
the Sixteenth District Tcsuins were 
Jumeji E. Webb, administrator of 
thp Nalionnt Aeronuulics and Space 
Administration and several com- 
mLs^ioniT-. from the l-Vderul Power 
Coinmistsion and the Federal Com- 
munications Commission. 

"1 keep yetting l he feeling some- 
hody'p trying to imprests \w" mut- 
tered l i Pecos businessman at) he 
rolled 4i half -eaten caviar hors 
d'ocuvre. into a paper napkin. 

Wouldn't you know 

AJ though he altendw many <tin- 
ferencxia, Viod President Humphrey 
didn't show up at this one. InaterstL 
he stmt a "Dear Dick 1 " nicswane re- 
pressing his regrets that "an unex- 
pected Cabinet mooting" took pre- 
cedence over thi- conference, 

[Jcmneratic leader* nothing 
imlUrtvrt. unfair or improper about 
the freshman conferences. They 
poin< 1 1 l i i lh.il rrn'iufwrs nf the execu- 
tive depart men t have long tituxnped 
for legislative Candida tea. Bul never 
h;t> I he ?i lumping lieeh 30 injutitu 
tinnalfr.ed or involved fin tunny 
minora* well as major Adrmuistra- 
iion oitkifttB. 

Nor hn* the Hiumpjn^ i-mt Mjir(i*d 
-i» early Freshman Congressmen 
had hardly found their way be- 
tween their office* and the commit' 
ti i& rfKiinfl last year before the first 
fresh/nan conference was railed- 

The novel feature of the ennfer- 
eneea Is the tacit, yet blatant, fash- 
inn in which those running them 
offer to swsfip Lax-supported rewards 
in the form of federal BfOfnui^ rind 
grant* to specific Congressional 
district.-; ui exchan^ for pulilii lI 
support for the Irishman, 

Tti Co*t to I ax payers for putting 
on a conference is hi^h T;ixpayem 



"We're not forcing anything on anybody" my* Sargent 
Sh/-uttr, head of Office of Economic Opportunity, But 
the poverty program "itautfJ help hut be itirry confusing," 
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usually supply thu meeting place, 
take care of the expenses for tmm- 
portinp a score or man* of federal 
officials often to Far-off spute, and 
continue to pay salaries to the r>hi 
clnfc white they are performing 
these favors. Not to mention the 
subsequent grants to the Con^res- 
hionn! districts. 

ReaJizin^ that the taxpayrr-sup- 
ported conferences are shaping up 
as a powerful technique for helping 
bp kerip the Democrats in control of 
the? next Oonjrress; the Democratic 
National Committee has actually 
dropped or reduced many of its 
own programs for re-elect in g Con- 
^resBmen. One such pm(jnim pro- 
vjded phone aervfcv to local radio 
stations for Democratic Confrress- 

Some freshman oan/erenasi put 
emphasis on a single program that 
the sponsoring Congressman has 
pushr^fl. At a conference last De» 
cpmber, for axampH Rep, B^rt 
Bandstm i D„ lownl, who had won 
his seat by a narrtiw 53 per cent 
concentrated on a new federal pro- 
gram that he had supported- It 
provides grant* and loans for sewer 
and water dewlopxnent* 

Fourteen federal officials, includ- 
ing Hfiw:ini But^.h, lnvid of lhe 
Farmer* Home Admin tat ration, ap- 
pearand .'it Representative Bands* rci's 
conference, which wits heJd in a 
junior high school in Oskaloo&t, 
low*. 

Mission to Mystic 

As a mult of th* conference 
~i'l lomm unit its in RirprL^ ntativi 
Banristni'js dtetrfct applied for 
grants and loans under the pruurcim. 
When the. fircrt two approvals came 
through -for Lhe Iowa towns of 
Mystic viitrl rmcinnati— Represen- 
tative Bands! ra invited Gene Hoff- 
m*m r state director far the Farmem 
Home Admin istrn tit m, Co (eave his 
desk in Dps M^mt-s to accompany 
hi ni to the town halls of both 
rnmmumiie* where Representative 
Bdndslra made the happy nn- 
nouncCFments 

Rep. Cfor^t- K Sennet *Jr, 'D„ 
Arbe.i hud 22 Administration offi- 
cials at a two-day conference he 
held last Sepicmtw in his home 
town Eif Miami, Arit It whs at- 
I ended by 300 municipal, civic, 
labor and Indian leaders 

"I am laivileffsd to htinR you the 
|ji-rsonxd ^routings of Proaifhuit Lyn- 
don ft, Johnson and Vic* President 
Hubert Humphrey, both of whom 



are Amply interested in the concept 
and execution of the development 
conference," Representative SeTUltf 
told the gathering 

"We are attempt in | to bring the 
knowledge and experience of these 
lop federal otfii'ials h* Miami HO 
that community loaders In the en- 
fin- Third I">i.s1 ru-l will hnve an ta»- 
port unity to lt-urn firsthand of the 
federal help available. Federal aid 
proKrmiKf can stimulate u trerrieri- 
dous economic growth in Arizona 
in the nod five Jrt^K* 1 

Tht- general euphoria of Hepne- 
tentative Sinner's conform ^ whs 
jurrt-cl only b>' sumo delegates ques- 
t i i m m c t he tale m I flwe rnrni n t ' s 
motives in intervening in local mat- 
ters 

One Washington offing, Don 
Radler. deputy augi&tant director of 
the Office of Economic Opportunity* 
used part of his time at Representa- 
tive Sinner's conference to charge 
thf nation'* prw with crk>ati|>|£ 
"artificial criticiflrn of the war on 
poverty program r " 

"We constantly heat criticism of 
IrK' poverty pro^rnnia that is fom- 
plciely iinjusti tu>d P " ^T^ Radler Ur- 
moaned. adding Unit such "slanted 
raportinR" is normal for npws 
porting, especially from those who 
emphasize tiie minor n^utive pj'r»h- 
lem* of pmsranw ?*nd ignore their 
positive aspects 

Early last February, Rep. Pidsy 
Mink • D r . Hawaii • . at Uie urfring 
of the Vice PfeaideJit^ left with a 
group uf AdniiniHtmlioti olfii-i ii 
Jroni chilly Wellington, for 
n twij-dnv fresh n\jm ronf^n j ni!t' in 
Honolulu. Th* Honolulu papers 
rrfwrred to the affair a* "Patsy % a 
ct inference" 

Mrn. Mink, who wus eh4^l by- 
cm ly M.l per ct-nl of lhe vole, 
tuhhrd the get-together as "non 
rjolitieiil T1 Rut she uaul the occa- 
vltm to: 

L Make a statement that ifae 
wuuld not fear the Repithlir&m put* 
Miil- up ei woman to run ajyiinst 
her ihiti fnH 

'2 Hold an opm house cokhmt- 
um the op^nJn^ of her new borne 

3. Declarr that Hhe would even 
fif+hl tix* President, if njecrasary, to 
p4t*vrn( a reduction in the program 
to five eitra money to amm Owd 
hav^ n high percraitatfe of federal 
employees tht 1 so-called federally 
impacted area program. > Hawaii 
gets [ibcuiL million n y^nr fmm 
th\A. ' 

The most elaborate program dr- 
vL^erl hy i rreshuinn roiitfre*im in 



lo ki?e.p in close touch with his con- 
atitwnts is that uf Hop, James A. 
Mnckay iD., (ia. I , who carried his 
difitrirt hy a Rwmingly ttfe Oft per 
cent. He has a stand inn conference 
i if Hi-nne citizens broken into . r <l 
1 eil i/en pfinels." 

Each ftinpj covers a dirTorent 
broad urea of interests— &uch eis the 
Water ResouTOJfl Fanel and tttci 
H^fribt ration and Voting Panel. 

f)ther freshman C.'im pressmen are 
caatini; i'riviotis eyes at tlu« M-Jukay 
panel arrangement, rc-cognizidg its 
pojuubiEities for e^y conversion into 
ai political machine, 

Wherp's the old up And aapJv? 

At a re^ukr conference held hist 
Nrnvr-mher in AtlantJl, Rt j |)resentB(- 
tivfl Mackay prodded, h Wp parsed 
2k> hills this session that can lie 
taken Mdvanlage of right here. We 
have (dven you ihr im^b and they 
nre available, bid there has in be ri 
r— \Hiiw to thvKe tools and the in- 
itiative to apply for the.tn 

"It is one of the unforlmiiLte 
eanard.H Uxhiy t.hnl (he federal gov- 
erruwnt trying to shove thinic^ 
down our throats 

To ease th* dwffl of throiit- 
ahov ip « , Rc prv^'U U* t i ve M a ckay 
niissed ntii blue sheets listing 91 dif- 
ferent "service*" that the federal 
governnwni offers oommunitiesL 
Then he announced: 

"tme ni l hr dftTitmJties in ^'tting 
on with the job is that of knowing 
what programs are available and 
how U> take advantage of them. For 
thin n-asoh, I hjiVr proposed P« E lit" 
t'n.-.-fiiLleiil ni Lhc L'liiii il Si ..ir-s 1:3 in L 
he initiate eatablishment of a daa- 
trtd information office in thf At- 
lanta fireia. Such an oJK«* could 
eliminate tht? frustration many ejt- 
jirrienn' wh.-n ihf-v rrv in rind out 
what ti^-ncii^ and pmitruntfl an* 
availuble." 

Tht- frei=hm;iiri conference id en 
spiJJjrm over EntO the S*mate. 
I rishman Hen. Jrmpph M. Mon^ 
toyn T>. N. Mex.i. for extimple r 
I "Id a wnferenct' Imsi DiH^enifw-r in 
Albuquerque and another one tlu* 
next day in Santa Fe He platiK h> 
hi>ld more. 

Aa official campaign tuiw> tieara, 
however* most Cori(p-essmLHi haw 
decided to twld up on lhe frcuhm m 
<sontenmc3|sji. They fi^ur they may 
dniw criticism frnm political oppo- 

rV?mocnttic (V>nKrewn»n art* 
plenHOc] to i^mfidc. thottiih, Lhjil 
lhe_v think the fn^liirwin erinfert-nces 
lliive servod their purpose nioi-ly 
and Uwl, come next year, they in- 
loud to ftturi holding '"stiphomori' 
itmfercn^," END 



Now you can go to a water cooler (or soup - 
piping hot or on the rocks. 



Mew Oas<& Hat "N Cold is just the 
thing for timesaving instant soups, 
coffee, hot tea and chocolata. 

For soup on the moks. the op- 
tional refrigerated compaftrntint 
supplies kce cubes. It's also n great 
placet® keep soft drinks and snacks. 

Convenient refreshment to save 
tim&. save nucmey ^nd make wqrk 
go faster t& the Oasis specialty. 
With Oasis you can get a on a 



wall in a wall, ihrough a wall, piped 
water or bottlod 

If you order your Oasis with a 
refrigerated compartment, for cubes 
and Coke, you get two Septra le 
seated cooling svitems, one for cool 
water, one for the compartmem 
(We spread tha work ground so 
nothing gels tired ) And if ifs 
one qf our Hot N CoJd models 
you get yet another system 



lor the instant hot water ftupply. 

Why not ask you* Oasis repre- 
sentative all about them 7 He's 
listed m the Yellow Pages under 
water coolers Or wnte for our fully 
illustrated brochure 



WATER 
COOLERS 

i-nr-i-i u j- m ttwvt [> jr j c - Han* NrnMbpi ML 





SELL MORE 
WITH FEWER 
SALESMEN 

An expert describes the one 
sure means for injecting new 
life into a sluggish sales force 



Today business lenders nnd salcF managers jire 
seeking desperately for some means to get more 
out of their salespeople ThoiLinmto of dollars are 
spent each year on "incentive" schemed. Salesmen 
wives haw been wooed in an effort to win their sup- 
port. TV Fjtk^m.in** material security has been 
protected in every wtiy through liberal benefit pru- 
tfriirrts and every effort has been THflfie to remove ihr 
sligrnii of hr-mj^ ;i "pedH I ft" ' or "pstrhnnkrT by Hiving 
him more professional dignity ;md ritiituH 

In spite of nil of these positive steps, the pen 
furniunti> ui m.nrv, pnvrhiLp^ ,i tn-iiunlv, «>f LhoKe 
en#3E{ed in distributive activities Is below par, 
Why? 

The fnc* it. too ninny have not too little? security 
hut too much 

Fnnidraicnlly, \wu \y- * m.m.urpmeni is nuk- 
ing little or no of the most fsotent slim ill us to 
iirlioM exl.ml A o. a I en u r le |tl:in hir weeding! out Ihr 

Incompetent 

Sale* mjinjiireineni^ rehicEjmoe to kike d rustic tsc* 



Robert N. M< Muihv. /Ae author, in a lifelong pntcii- 
itenrr of the art o{ setting, tie has sold everything from 
wicuttm cleaner** -doar-<to-{laar- to tvmrrrtr mtrrrs. 

Mr McAJurry steeped in the theory <*j mtr'tnuin 
xhip us writ. He hnR a master's dearer fram the 
Uni&trvity of Chtcnga and a PhJ). from the Uniiwr- 
slty &f Vienna. He hrt* had tw>rr thrift ,W yrnrx ex- 
pericntc as a sales consultant to department storey 
soft drink manufacturers, phurmocruliait firm*. 
ilVriiihijF distiller** insurance tympanies* encyclopedia 
arid hmh vrlltrs. hrtdge httifdrrn, crinatnivlwn mm 
pnm?* and maker* of railway equipment He in 
president <>f The Mr \f firry Cn.+ his canmltutg firm* 

Which Operttir- ttoterttftfntr\nlly t 



lion stems from n number of misconccip lions about 
salesmen :unt whnt miike* them tirk. 

All too often the antes representative is a«m as n 
rom/mtic figure -<i knight in shinmjj armor who snl- 
lies forth lo do hi it tie with hL» competitors. 

Equally mjiecurateJy, he is iilso seen as si umoY-m 
■ •miiomie 111:111. motivated mil mom exclusively by 
mi*r>e\ ^ rt|niv<ili-TiK h i* us-qumr*d that if he con 
ho shown the advantage? <»l lunnp productive, he will 
let nothJiiu ^Lmd lielween htm and the rewards 
dilipzenee wiU bring. 

Even more inaccurately* he is often seen na n true- 
entrepreneur, endowed with initiutivi> ( im.^iri£3tiisn, 
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j4mwrn;m:<hi|t, nhrJiry «<> express hfmnelf rwnu^iveJy 
and skill as a netful iator-a man capable of csoping 
suavely with any situation. 
Such salesmen do exist. Bui they sir* ram?. 
Same demonstrate thetr skill by earning more than 
SlilOjDOO a year. But the median take-home pay fur 
those callinu themselvei sales representatives and 
merchandisers is less than $ K),000, 

The mnrivt — iVifjy Loman or James Bond? 

All trNi id'rr-n, the Willy Luman in M Death of a 
Salesman" la the optotype of the working salesman, 
not J unit's Bond with \m order book. 

The typical sales represents live la a conscientious, 
loyal relatively uninspired journeyman who Roes 
about his job mmii :ls iinwi other |iersons who work 
for wages. To him it is just a job. He must MED • 
living: this is one way to do it Few are particularly 
ambitious* self -Activating or capable of much crea- 
tivity or ixnuuinatbn. They expert to be told what 
to do and when and how to do it 

Too harsh si picture? Look at the statistics In 
most snles forces of more than a few men. 20 per 
cent of the personnel regularly produce W [wr cent 
of the salea: 30 per rent b*>I| enough to make a profit 
for their employer; 30 jier cent just pny their way, 
and 2i) jht cent cost more than they produce. 

Many do nut know how to sell; the majority make 
tilth? effort to do bo* They sre the deadwood with 
which nearly every t?ales or^iini/atirm is burdened. 

Why dot^ a wiles staff sflt up with mcompelenta? 
There nre many reasons: 

P Mnn:iffementfi ineptitude in select inn and Tr;iinini< 
* Its inertia in Hppniisixi(r ^iesmeti'a performance, 
willi a consequent failure to see their short coming. 
► Its conviction that replacing them Is pointless he- 
cause their successors will be no improvement, 

TTiis lack of dispatch in faking action is cuirto* 
manly rationalized by expressions of sympathy fur 
11 if incumbent. More erroneously, sales executives 
often naively believe thai every mm, deep in hi* 
heart, honestly wishes to do hta best, will sincerely 
Appreciate every effort to help him better himself 
and will seize every opportunity to do so. 

In consequence, the famous sales trainer J. Doujf- 
las Edward* reports, mttnatfenicfit typically «|H-nds 
us much as 60 per cent of its time attempting to re- 
hiihihtale those who are beyond <:t!v;u:t; 'llie mher- 
entJy incompetent It does this instead of eon rem rat 
hitf on the top half of ihe kiU- fem e, <hn*e who hnve 
(mle-nUrd ft* lievetupmnit, 

Another gimmick in whieli many wile, in.au^er^ 
I jLuc'e- confidence is nn appeal lu the =uilesmen P s 

wives to influence them to greater activity. It is 
assumed that the wife ban substantial influence on 
the diligent with which he applies himself to his 
job. This is the hasis on which many merchandise 
fir travel incentive phns are prodii-il^l 

This ih a very paiUHiMe thenry hat ii U one which 
hriji rarely l««en Riihj»«c'ter) to ti«m under rigidly con* 
trolled conditions. When this is donp, as in a recent 
study, her britmmga does not emerge as a significant 
mot ivu ting factor. Wives enjoy RoinR throuch the 
catalog or planning 1he trip, hut they think of these 
awards more ah ' -door psi/c*r f»r '"tr^din^ Btamfw/' 




thlllMi IT INAhLli till** 



by-products of the husband'* normal activities, thttA 
m highly sought-after goals toward which they con- 
sistently ur^e hitiL 

Five eJemenLa are necessary if the sales force is to 
he stable* productive and satisfied. 

* I 'irsU the ri«ht people must be recruited, selected 
and property placed. If the salesmen are not basic* 
ally qualified, no amount or type of motivation will 
be effective. 

* Second, they muat he trained Without tmming 
I hey can never be fully effective, no matter huw 
siroiiifly molivnted. 

Third, they must be adequately rompenMderi \i 
the man in poorly iv.iid this is bound to affect his 
mot ivm lion adversely. 

► Fo 1 1 rth . h | ierf r tmm ra-e m )w j icr j< w h im ] ] y ;-l [ t- 
prrkiised Otherwise it is impossible to know how well 




Proper motivation 
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SELL MORE WITH FEWER SALESMEN &mtimt*d 

salesman's nose, The most mtt(^ used, simplest 
?i nd mo^l effective are oimmimiun rfehcmes. of one 
wirt or another. t'hitsely ,dli*-ci are enmpnifrna, con- 
tests and prizes including trips arid merchandise 
u wards. Other incentives include membership in 
prestige orguniza (.ions, with fecial perquisites and 
marks of status and prestige and many other rewards 

;niil ri*-<i«mitiotis 

Rmviirds do, nricli-rii. jhly . hove mci'jilivi! value. 
They cnnsiiiuh? |he conventional Hlmiuhmts U> ac- 
iiun ri-rt only in sales work hul in every phase of 
employee activity 

Employees on incentive whether in sales or in the 
pi run art invariably more productive than those on 
straight salary. In a recant study of the pmriuetiuly 
of salesmen of heavy coitstruttjon equipnwnt,, the 
will's of men on sftrai^hi Hilary averaged Sl.lnJXKt ;■ 
year while those of men on incentive averaged 
$253,000, Nevertheless, even the most potent of thiw 
positively oriented carrots is limited in Lie influence 
on ttb men's performance. 

How to use f uteri ■fin ■ 

En rnofit ^tNv nrjj|ii»i;^itmtip UhiLiy, the task a*- 
sipned to incentives is unrealistic They are ex- 
pected to energize and stimulate a poorly selected, 
inadequately trained, rarely evuhjaUid* badly led 
nfirl undiwri] -lined hto«p of dispirited. !i|Kilhet.iL- unci 
i ijlc i jrnll v indolent nttn or women. They arc- exnectixl 
to make tigers out of mice, 

Getting production out of many rudes organiza- 
lion* cnay hi 1 romparwJ in ruNhai i Ih'jivv- stone up n 
hill: The morrient upward pressure Is relaxed, the 
stone hefting to roll hack downwards and all th:s| had 
been gained is Jost. Thus the task of stimulating the 
ma jority of sn kronen to act ion is an endliw onii>. 

The problem of positive motivation 1 ' r ->ni '■tti>. i>r ■- 
marily the middle 60 per cent of the sales force, The 
top 211 per cent are largely self-sturters. The t ml torn 
2U per rent are, for the most \K\rl. m hopeless. 
Therefore, how can thu middle sepnertt be best 




he is perfrimiin^ and, in consequence* his need ft^r 
motivation. 

P Fifth, he must be coin potently supervised becatwe 
a is particularly at thia tevd that his rootwsitional 

rii M.i- ruiLHT 1p> :,rL:ilyz*Hl and adroitly exp!iah>d. 

A salesman's basic drives 

Motivation itself w far from simple. To begin 
with, every man's needs and life jfoala are unique to 
him. Some want money for its own sake; others for 
what it can do For them. Many need status, recogni- 
tion, prestige. Some tike power and authority. 
Others are fundamentally competitive; they must 
win. With n number, winning and holding tho ap- 
probation of their tiU(«-riore *5 important Some peo- 
ple are naturally curious; they tike to -study and 
investigate. A limited numlH-: h.i\e a striing desire 
tn serve, to hefp others. Almost universal, however, 
nlthnuirh mrHv discussed openly, is a need for secur- 
m , certainty rmd a predirLable future. Fear of the 
future is universal. 

The Hstuie supervisor* often intuitively, sensed fcaeh 
of hi* men's: individual needs and motivation* and 
handles each man accordingly. But he is aware that 
there is no single "hot button" which will haw equal 
efficacy in stirntilaLing everyone to action, 

r I*he fallacy of assuming that money provides a 
universal incentive lies in the fact that its potency 
diminishes very rapidly the nnin'a rmrnin^s ap- 
p roach the IhvH oi^.^-ary [o iruiintain the standard 
of living which is satisfactory to him. 

Up to the point where he can maintain a satis- 
factory standard of li^. inc. hi* rimis irv ^urli^icnl l\ 
grant to foroo him to put forth the progressively 
^renter effort, required to earn more pay. 

Once a satisfactory level of *^noinjpi has been 
i cached, howeser* thiA tiMtivation ceaaes- This is 
trui 1 t-v* -j ii wht-f* ] latent 1. 1 J U.\t Ldrlitionjii e^mm^v 
is alm^i uiilimitf-fL 

Most sales Incentive plans accent die positive. 
Tlury are, so to speak, cjirmbi dangled lN.«fore the 
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You wouldn't think 
one electronic calculator 
would be more accurate 
than another. 

But one is— Cogito! 



The new March-anl* Coglto T *is more 
accurate than other calculators be- 
cause It doesn't threw away significant 
digits in complex and involved com- 
putations, Ev^n some of the more so- 
phisticated calculators still have trou- 
ble handling decimals, still arbitrarily 
drop significant digits from the an 
kwers presented. Others signal they 
can't handle the problem at all. Cogilo 
is a compact desktop electronic cal- 
culator with unprecedented capacity 



and a complete^ automatic decimal 
system. 

It can handle computations involv- 
ing Iwa iweJve-digit numbers, present- 
ing the twenty-four most significant 
digits as the answer, And you get ali 
the accuracy of over a hundred deci- 
mal places In the product register. 
Other features of this compact calcu- 
lator include- automatic f ho^tan^ dec- 
Imal point; three independent stop 
age registers tor recall <rf any number 



m a computation; ha If- sized z«ros 
wh ic h make s i gn if i cant n u mbg rs sta nrf 
out for instant readings &fent opera- 
tion; basic 10-key keyboard, easy to 
use far anyone fa mil is* with acM 
machines, See for yourself how rwch 
more accurate the new Cogito is than 
any other calculator. No obFigation. 
just mail the coupon. 

MARCHANT CAiCULATOftS 



BBS 




Mi * 

DM Corporailori, 
410 Park Awniff, New Vortc, N- ¥. 10022 
Pitsaur s*smcJ rrm full detail* on Marchanl Calculator* 
without coit or obligation. 
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Endless task 



stimulated to improved productivity? Obviously all 
nvn liable positive incentives must be employed. 

YYherc first tin*- .supcn, istms v< >urficientiy n^uilt-. 
i-onventionnl incentives can be siiEFplemefnted on an 
individual basis by providing sales prrsonn^l with 
an opiiurtunity io gratify other need* such as those 
fur statu*,, recognition, prestige, opportunity to ad- 
vance. desire to learn* wMi tu starve and desire to 
meet superiors* expectations 

The almost totally disregarded single incejitiTO, 
ironically, is the n>ost powerful one, ft is everyone's 
universal need for security. 

Few people, other than veierana of the depression, 
l:i]k ultfiut purity- Many are nut even totiackftusly 
nwnrfl of its importance- u t \\u \i\ Yi-s H.- milii^nc*' is 
aU-pcrvasiu& It provides, for example, the underly- 
ing reason for Labor uni ons and largely constitutes 
the theme of President John&on's Great Society. 

Ca/ffil and Ore *<rc* 

Thu&. if sales personnel are to be stimulated to 
maximum productivity* tile carrot must be supple- 
mented by the stick— » continuing threat to the in- 
cumbent's job tenure it he dors not produce. So to 
be effective, job motivation must \*> (wo-pronged: It 
must have a onJJ .m^l, ;lsc- i.Tirroi, supplemented 
by A push dement, the Murk pl.mnrd inAecuriEy 

TTm technique employed in a pro$T&m of planned 
insecurity is a simple one, Each man* jointly with 
h Lh superior, works out n target or production goal 
for himself covering some time period— three month s p 
six monthfl or a similar interval. Subsequently, not 
only is his production carefully recorded but other 
aspects of his perfomumw, such as his uue of hJa 
time, compliance! with com pony policies, acceptance 
hi* customer^ attitudes toward -iup^rviHion and 
efforts to improve himself „ are regularly and compre- 
hensively appraised by his superiors, 

U :it any time his sites are not jttmtning the pre* 
rli'Ei-rmined %onh if his performance ii conJU^iulv 
unsatisfactory and efforts by hit mperviaor to help 



him are dearly proving fruitless, he ia placed on 
probation f This period may extend from a few 
months lo a year. 

I "luring probation, if the irian shows no si^nifkv.mt 
improvement, he b- fired. Ml- miy have a wife and 
five children or hnvc bran *"Hh the company "to 
y&ttm. But if he cannot or will not perfnrm up to 
standard after bomfl given ample warning, and help, 
he is out. 

Remedy — jv pink % tip 

Many executives will protest uhat tmch a ooursc ts 
in h mum Such mnnjujers often pride? thcnriselves on 
the low turnover in their salra unita-' An average of 
fm-rra two to five per cent a year. 

In reality, loiv turnover Ik nit j re fruqucn Uy a von- 
tessson of management incompi-N nee, yn admission 
that the organization is filled with desndwtjod, with 
amiable incom patents- No one is fired became 
management's performance standards are so lax that 
even the leaKt competent can nie* l i ilwin- Hfren r in 
iLddition, ihoae in charge are theni^elv(?a so fearful 
and intjecure rhzil thi-y c.itn="L I ir ins-l th^rn.^flvfvu to 
dihdi.jr^c .jiivum-. An o|M.T.iruni %r\ 1hia kiiifl is mn.-Iv 
profitabJe. Salve oasts are often exhorbitant ond 
customer and public relations nt a low ehb. Often 
this occurs without managements evt'ii ffein^ iiw:irc 
ol the sorry tttate to which conditions have de- 
lerinrjilnd 

Executives uftetj nitiort.nli/e ioaction by Siiyin^ IhiU 
firinirs are bad for morale. Quite the cnntriiry, A 
ftolure to clean hoiwe {jeriodicolly ifl much mof« 
rti'tfinniive rn 1 1 ii^r! n [<- 

Tfu- .v.h-rirnTi.uLs, hard working m;tn hnA* aromad 
and say.s in hiin^-ll". "-Why Nhuidd 1 exer1 myfM-lf. rm 
out 3 etse d(MisT t 

I N- r.ns ^Tfniviv^ e»aly twts t^planiitions fi>r ^ucfcs a 
state of afTairs. Eithor munaKcment dotw not know 
whjit is going on or the offender* have something on 
someone irj mnnaflDment. 

Neither of these assumptions is likely to tnfepire 
rrinfidfiiiitf* in management or klhhJ impale. In awi?t 
irwtancea, such a stdite of alTains is more clearry 
indicative of weiikness, inprtia und indecisiveneas in 
suiMTvLsioii- 'OiU 1 - invarLilav priKluci^ ihjoi monde, 
HTiis is why on occasional soparation hiw «uch a tonic 
effect on the sales stjLfT -is a whole. 

So the key to the motivation of your sales organi- 
sation i assuming that they have been well aclmed, 
tniined, eompejiMated F appraised and su}K*rvised> is 
a push as well as a pull concept of leadership. 

Planned insecurity may -Hei-m mthlm But a 
burtiness. if it is to show a profit and thus provide 
security for its employees, its tuana^ememt and its 
owner*, cannot Is? run to fluit the convenience of its 

F^rhoiirii-3 

Only by siu-h heroic usesutures can a |ean r hungry, 
dynamic and aggressive sales ortcanization lie btiill 
cutd iiHiintained, END 

REPRINTS of "Sell More with Fewer tivtettmen" 
may he retained fw 25 cents a copy, $22 per 100 f 
w $90 p4>r MM), postpaid from NatiM** fltwrum, 
li\ir* !i. St. N.W. t Washington, D.C. :>W*t;. t>t msx 
i-m hw rt'rmttuw ifjlh ttrdrr 
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Setting up shop here? 
See Marine Midland, 
the banks with 





wall-to-wall coverage 
of New York State 

Opening a plant or branch office in New York State? Then you'll want 
on-the-scene facts on sites, transportation, suppliers, labor conditions. 
You may also want equipment leasing and computer services as well as 
solid financial backing. One source has it all: the Marine Midland bank- 
ing group. 

Eleven regional Marine Midland banks, with 210 offices in 125 com- 
munities, can give you "wall-to-wall" banking coverage in New York State. 
Marine Midland is New York's only state-wide banking group. 

For more details on what Marine Midland's "wall-to-wall" banking 
coverage can mean to you, write 241 Main Street, Buffalo, New York 
14240; or phone 716/842-4187. 

MAHINE MIDLAIMD BANKS 

Nsw YorK*a onry stater- wicJe Qr^p of banks 
also in London, England, «nd= Hong Kong 
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Science is 
finding ways 
to make you 
smarter 



To i n judical tefonmtory in N*iv 
Turk < "jty J man hitf- milking dt* 
ciftions while dectrod^ attached lu 
his scalp pick u 1 1 I ii*. hmifi wnvos; 
ft*r jinjily^is by a mnipurKF, 

In Jitiolhar /ukwu-utorv jt \\w Uni- 
o rnl T its hfujii 
ttimuhlrd by chemicul injections, 
alao ]_h making: decisions, dec? jettons 
more ^implicated probably thsun 
ruts F«v^f h:ive m^ide before, 



An wrti/ij} (io! reported 
inmtwr of human knoi^iedge today 
i - r* r,*-ut'ch into thr mind of mutt. ' 

To find thf meaning o/ this re- 
xmrrh for thr businessman, Amo 
ciate Editor Thj-:odc»w Diurnr */w- 
''W one cfld erf the country U\ 
thr of her. waiting laboratories ami 
interviewing mure than fim dozen 
leading scientists. Then he titrate 
this report. 

Jtf'S BUSINESS- JUNE Jlflf 



Effect of electrical *f mutation of $p*cifu 
jxtrtfi of (he bram if &t tidied by Dr. Frank 
Ervin (for left / at thr Mu.tsanhMett§Ceneml 

il(K<pitut If*' J* h'umt-d hn-v tnth Ih- 
Vernon Mark tmd Toyoaki Chiha fright). 




Though separated by 3*000 miles 
and eons of evolutionary develop- 
ment the man and the rat have 

tnmethinti in ''mil j: I Wall are 

contributing In tho rapidly aceet- 
©ratios search for a bettor under- 
standing of how the brain works— 
bow you tPimk. 

The n i uhH morning invert it£;ii in nis 
in thih field -in- <it" vital interest to 
the businessman. As Dr. Dimd 
Krodh, professor d psychology at 
the University of California, pohita 
out: 

"'Use investment of a corporation 
in an executive Lb really in hi* 
brain-not in his heart ot lung* or 
livor/' 

Aw re^^rehers leum more and 
more about how the human mind 
works -and why — they predict th:it 
you will Ixr able toi 
* Roost voor mental cnp-nhility and 



productivity, .stimulate your learn- 
ing nnd enhance your memory— 
poKftihly hy simply iddintf cert a in 
chemicals to your diet. 
► ll'i'i'lk- your own amotions :md 
Tlnt^r i if others with ^renter skill 
cmd thus deal with matter more 
■itijectively. 

Measure menial ability precisely 
and detect— and probably prevent— 
the deterioration which comes with 
siKc. 

* Choose from nn expanding work 
force which includes people [jrevi 
ously unemployable because of 
mc nUl handicaps. 

Afl a more distant possibility, 
sonie respected researchers predict 
thjit you will bo able to put on a 
" lh inking cap** which will enable 
your brain to draw on the resources 
of a personal computet to supple 
ment your memory. 

liven more h Significant ifi the like- 
lihood Hi hi our growing undirrsland* 
ini; of The mind will help it urn 
bridge the gap between what he 
can do technologically— destroy the 
world with nuclear weapons tmd 
hia ability to control his own be- 
havior and that of others. As one 
"Server puts it: 

"Mankind iuw r trembler i gifted 
child. We would like to see it gtwt 
up to be an jnteJiiU' J ii <idulL ! " 

Researchers are looking for the 
answers In how the brain thinks, 
learns, remember* nnd solves prob- 
lems. 

Some ticienLiAt* zirv studying the 
electrical impulses jfrenerated by 
the bruin when it is miikinjz H dori- 
1 ^sl and taking a Htsk. Dr. £. Roy 
John, director of the Brain Research 
laboratories at New York Medical 
College, says: 

"When the brain expect* an 
t'VM-Eit. \\ jiNulucew electrical .activity 
which resemble* Lhm which would 
be generated if the event were oc- 
currinpE,"" Researchers nri» U-uriiinir 
to chart the brain's electrical activ- 
ity in derision making situations 
and, In a sense, predict behavior by 
analyzing brain waves with ;i com* 
pufer, 



An extremely useful tool expected 
to grow out of expanding research 
is died by Dr. John D. French, di- 
rector of UCLA** Brain Research 
Institute: 

"As we learn more alxmt, what 
determines the brain's efficiency, wc 
will tie able to make better esti- 
mates of menial aipiibilit]e«. M 

Dr. Krech says: "I rim eierlain 
we will have a Rood biodteiatefl] 
or elc< • trophy s loIoricj^I test for the 
brain. The Li mi 1 may very w< j ll 
come when a business cbrpontticm 
will send Ka executives out for a 
checkup on the brain as part of 
their regular phyj*icnl t^jmim.. 
tions," 

As more is learned ohout the bio- 
chmnictil functioning of the brain, 
ha predicts, we will better under- 
stand the changes which take pbpQ 
with ei^c and cause senility. We 
may then be able to prevent these 
changes, possibly with chemical 
means, and extend the active tneii- 
feal life of mjmy |)ei>ole r This could 
iiwvc the retirement age For execu^ 
ti ves well past the age of &5. 

Jtvipid adv.inu-« in computer tech- 
nology Jind kn our knowledge of 
how the brain works prompt Iw<j 
peychologiits to make a prediction 
Tor the distant future: A "thinking 
cap'* connected tt> a personal com- 
piit^r which wiN enable you r - ■ 
tfre-utly augment your own mental 
capacity. They are Aaron B, N adel 
nnd liohert E Ehfllvh ofTEMHl 
the General Electric Ca.'& center 
for advanced studies at Santa liar 
barn, Calif. 

'IT'. M IX) r^seareJiers a I n rH > f i :\ \ ■ ■ 
developed an indlvidu.il j/ed rum 
Tmtftr »y stern where informal ion 
can be fed in and retrieved m every* 
day Knjdish, rather than one of the 
computer languaKea, This syHtem 
adnpts itself to the manner of ex- 
predion »nd n^thods of tiiou^il o( 
its user. 

J *rs N";idel nnd Khrlich spor^ulale 
that further development of this 
type of computer, tiixS in .idvaiu^ 
in our ability lo pick up and in- 
tf-rprft hr.nn w.im-> will li-.al in 
systems where questions can be 
atrked directly of the compiler by 
die brnin and infornuition will flow 
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directly buck. They point out. how- 
ever, that a compute is simply a 
storehouse of data, the value of 
■tidb a system will still depend on 
man's ability to ask the right ques- 
tion, 

"We are on the threshold pi dis- 
covery— of gaining real knowledge 
of bow the brain works." says Dr, 
James L. Mcfiaugh, youthful chair- 
man of the Department of Psycho- 
hiology at the University of Cali- 
fornia's vast new Irvine campus. 
"We are on the verjse of integrating 
discoveries in the field. Within 10 
years hi £ things will happen." 

PHI* to boost teaming 

Dr. Mi-Oii ugh :md othnrs are ex- 
perimenting with the processes of 
ioaminfi and memory. Th&y have* 
found that rate injected with cer- 
tain drugs which stimulate the cen- 
tral nervnu* system learn things 
faster and remember them longer. 
They also have discovered a time 
factor in memory, 

^There is good reason to believe 
that memory storage involves time, 
from perhaps minutes up to as long 
2 *?i«ht hours/ 1 Dr. MtiGaujsh ex- 
plains. '*ThiH indicates that the 
process by which memory is fixed 
In the brain is a complicated onfc. 

"Our notions ah nil memory Blur* 
age arc grnduaUy pushing us. inm l 
systems analysis of the brain. We re 
much like engineers who have been 
given ei complicated piece of ma- 
ch inery to figure out' 1 

It is believed that information 
i rum the outside parses Into some 
mri of hi liter in ihp brain Some 
screened out, some goea into short- 
term storage and part of that goes 
into long-term storage 

"We dou*t know now what 
changes Lake place in the brain 
cells when learning occurs." Dr. 
McCiLiUith adds. '"Even when we 
find that out, wo will still need lo 
know a more important fact -what 
causes it to change and how it does 
so/' 

Researchers at Abbott Labora- 
tories recently reported that ani- 
mals injected with a particular 
nervous system stimulant -rriugne- 
sium pemoline teamed four to five 
timet! foster than untreated animals 
und retained what they had learned 
for longer jjeriods. This chemical 
increases the rate at -which ribonu- 
cleic add < RNA * is made in me 
brain cells, they said. Experimen- 
tation with humans has begun. 

Other studies have suggested that 



changes in the RNA and deoxyri- 
bonucleic iicid l DNA) content of 
die brain may be directly related lu 
learning rind memory. 

ilt \3 the I win-strand spiral of 
the DNA molecule within which 
scientists also have discovered the 
crtmnlux genetic rode which con- 
trols reproduction and growth. ' 

These discoveries hint that you 
may one day be able to take a pill 
which will sharply boost your cibih 
ity to learn and to remember longer 
what you have learned. 

"Trie time will come when peo- 
ple will be using chemicals as a 
supplement to their diet to keep up 
thf- h>vHj uf br»-un .M'Uviiv/' Dr. 
Krech speculates, "What vitamin 
pills have done for other health 
prohh'nts, we may be able So do for 
brain function. I'm not talking 
about mood drug* like tranquilizers 
and pep pffk Tin talking aiiout 
intellectual pills rather than emo- 
tional pills." 

''Fwmiutihly DNA and RNA ,ire 
involved in learning, 1 * says Dr 
John Cairo, director of the Molec- 
ular Psychotic logy Laboratory at 
York University in Toronto, "I 
don't believe we will be able to take 
n pill which contains information 
and thus acquire iL 

,h Rut we may develop a. pill that 
will make our brain work more ef- 
ficiently and if urease our ability to 
learn" 

Other researchers emphasise the 
future benefits from more effective 
training techniques that are based 
on a better understanding of how 
the brain learns and remembers, 
ralhiT Slum from stimulation of Ihc 
normal mind by chemicals and 
other means. 

Studies are giving cltleti lis to 
what happens in the bruin when jl 
is alert and attentive. 

"Almost everybody has tt greater 
range of mental capability than he 
recognizes or uses," says Dr. Roliert 
B, Livingston, chairman of the De- 
partment of Neurusrieiwses at iJh: 
University of CaUfornia at San 
Din (to. ""Ine study of brain mech- 
anisms will have much to oiler in 
terms of man under* landing him- 
self and being able to realise oppor- 
i urn la** to raise his potential. It 
will help us discover how to better 
communicate infoniintiony encour> 
age continuing learning and make 
the mind inortr dynamic in learn- 
ing." 

Dr. Frank R Ervin p director of 
the Stanley Cobb Laboratories for 
Psychiatric Research at Miiili Willi 
sett* General Hospital, expressed 
similar beliefs: 

"N-MH- <>l Li- makes oiULmal u-.i- 



of hie brain and senses. The greut- 
est advanoea will come, not from 
inb/rtud m inipulatlon of the. brain 
through drugs and eiflctricity > but 
through external manipulation by 
mure effective troining, k-arnin^ 
and computer techniques/" 

Tliese pnxlictinn^ all botri oariie- 
uljir promise as we enter an era 
whim rapid technological change, in 
the opinion of mme observant will 
make Ft necessary for many people 
to learn and pursue several differ- 
ent careers in their lifetime, tt also 
offer* h<i[K- fur udnptini; our i^iuti- 
tional system u« I !ei n^-iii f» ai^ 

snowballing of knowledge already 
under way. 

J4 if we have the chemistry to 
make topflight brains, we'll need n 
topflight edueationaJ system to 
train llu'iti." Califnmia'H Dr. Krech 
points out. 

He adds, "Our educational sys- 
tem may become shorter and turn 
trained people loose on the labor 
market nt an earlier age. +l 

Current research sibu is pointing 
the way to better under&l rinding 
and control of our own emotions 
and those of others. 

By inserting fine wires into «pe 
rific parts of Ihn human brain re- 
aearchers have been nble to provoke 
feelings of dLscomfort, iieneinl good 
feeling, anxiety' or rising «nger 
through i-lect.rtL" i] stimukditin. "We 
are beginJiing to have some Idea of 
how these more complejc emotions 
work, 1 ' Dr. Ervin siiys. 

Scientists arc beginning to l&&m 
how I lie brain exercises control 
over its own input at the e?jr|y 3rv>'| 
of the senae organs; ncreening new 
information according to its pnftvi* 
ouj:i experii-mv, ]iih|i"^ j s :md l- x j ii ■ ■ 
tatinns; 

^Tliese factors are extremely id- 
iosyncratic/' Dr. Livingston gays. 
,L Yours imd mine art- consirterahty 
different from e^ch other, aa are 
those of j i man mid woman, an 
aduk and child, m Oiineee com- 
munist wnd an American. 

"Changes take plsee in the brain's 
input pathway so that o person 
never receives fully accurate dtita. 
]k<cuLL£e of the modulation and 
^huping of information by these 
«'ar|y JiiErnn. perer-piton ip A Terr d 
and we have quite different re- 
sponses to the sjime experience. We 
have a different picture of tin 
world." 

This iirTwUi our iuilKment uf 
others^ our .iM^»sfrtwnt of infrirruJi- 
tion, tin- vidm 1 ^ imjj(*se rmd I he 
way we make decisions, he {joints 
out. "II our sense penicptonj were 
altered no that people got ihe same 
input of data l tt would eliminate a 
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smart 
set 



For about thft same price as a second car, you can buy ibofh an f titer national Seoul* and an International 

Cub Cadet* Tractor. A set. The Cub Cadet can be equipped Id work around Ihe yard around the year Plant a garden, 

mew the lawn, r^ke leaves, plow &ncw. The Scout, wlih optional 4-wheel drive,, goes anywhere. Haul a boat or 

head for the high country. The Scout is built tor ihB rugged life, just like International Trucks. And this one 

is tor fun. You may have thought that we make only big equipment, I ike tractor^, trucks and earthmcretS- Bui 

our fundamental product Is POWER ■■■modern, dependable mechanical power for e^ery purpose 



Intfrnallanal Harvester nuts power in your hands 



Somewhere in this array of bottles, 
jugs, receptacles, machines, drums, 
dispensers, sprayers, and men there's 
a solution to your maintenance and 
sanitation problems. 




If* called a phone coll. A phone coll 1o 
the nearest office of Won Chemical Prod- 
ucts. We matte everything fo keep just 
about anyfhrng dean and Military, We 
«ven moke produtli I hat nobody cIm* 
snnk'js. Imteod of buying a diiinfec!ont 
here, paper I owe Is there., a floor cleaner 
»mc where die* you can make one call 
to Wevt <ind ge-r it all Plui prafeHioncjl 



ad*ke on how !o get ihe job da-ne failer, 
e-oiier, and more economically. And, if 
you wish, a service to keep waihroorm 
dean and sanitary. 

So if ifi your responsibility So worry 
about keeping »amething dean, from o 
'wo -stall washroom to o sky«rpper H go 
West. Make orn? phone call to your near - 
eil Wt^f oFfico.- lh t »ro ore more than oO 



of th&m in the United State i and Canada. 
See your telephone directory. 

If* the cleanest, fculetf way to wash 
yaur hand* of maintenance problems. 

Go WEST 

W£ST CHtMlCAl PRODUCTS, \UC 
10NC rSEAfJD C1TV H.Y. 111QI 




Today, paperwork jobs aren't what 
they used to be. 

They're more complex. 

They're more varied. 

That's why Frkten has answered ihe 
carl with six. new FiFxowRiTEfT aulo- 
matic writing machines. Now you don't 
have to buy expanded capability for a 
simple job. But if you do want this po- 
tential, it s available, loo 

Get Just what you need 

For example, one of our machines 



is specifically designed for automatic 
letter writing 

Another can talk directly to compu- 
ters. 

And one of them has interchange- 
able program panels so you can use 
i( for any automatic writing Job you 
can think of. 

Together, they c^n handle several 
hundred different operations. 

We also have a complete family ot 
related equipment such as data selec- 
tors. leaders, punches, and converters. 



For many years, Fle*Owrite*T auto- 
matic writing machine has been the 
basic machine for office automation 
because ol ft* system c once pi and 
amazing HexibUFty. 

The new models are queerer, smartly 
styled, ana" offer even more features. 

It you're considering automation, 
tall your Fnden man 
first. Or write to Frfden. 
Inc | San Leandro* Cali- 
fornia, Sates and service 
throughout the world 



Frid( j n 
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FLEXOWR1TER- automatic writing machines by Friden 



This is wtial mountain country looks like to the turn <l car. 

m 

W7\at nttrkrtar&f tratr h itfytmg, prrfurmnnce, ntfoarul hfrmthrip.fhth u hm ifttry'rrnli tttttwi tnprttwr ii tin* rant Hu\tf 

Litre ihix *fifi Sl yturk Cmir Sftnri. 



hv ii ran ltd ol fas-l, jt"- nUM-rjLlr 
traffn* hwk* llktr to thr tallied rim An. I 
fwterv. winding road*. 

For tb^ turnf^J cor make* u h m Uh m\ mnL- 
in i! awrl< i **tnf. *ifghl» rii<aphtfar. 

Wlikh rmifer-* rhr turvd a fmvtf wM- 
I'jirrw -fishl irnWil 

THr SkyJurk <*rati Sport — imr of 
Mir- tunril rnr* t Tflf Sky lurk GS in the 
pietafti k likr nfn LttrWti rwr. » toeaali 
t u 1 bl^nil uf titling, itr i Inrnninrc. rUlt 
and handling. Which rnram ir riife* u% 
*monllj|> *n it per fin 111*, *A *H*prn>:.Ti 
dr*ignrt| »ncr.ifirjiliv (tif (fir tr-H M£« r<> 
niir A 325*11 u WiluVur V 8 to (In 



jmrfuraiUjjE- < And Ir haiutlr* a* hrinkk 
and rr*f»iai>tvtdv a* you'd tJ^pci't 11 far 
thijs laak* like this (o hamlta < Ata*, snmr 
iiir- rlan'l IK*? up ra I lit 1 *;n- (Jlttf Itttk 
Tin? tatif iJ < 41 alwiu* i|m**». I 

Hum tin- liinril mr wurk* ii* w«m- 
flri>* If vrm>r inlrnl mm u-iuLinu "irn.in- 

I kill in.ljHU .11' .I'M U' jjy.i! 1" h'.'-l 'Hit ..I 

lln-hM Irilr, we So iw .1" , ill iifir 

|1fiifllH't JtfVrliiJIrtHMit UU( III lllL- rr.Jll I I 

im tnl] rudd*. fltirfi- rml |n?*>H* cfrivift. 

Alf tin* inrjini. van jrru'l L i k *-1 * In furl 
iriin .i 4 1 j ■ h i ri -iNuUnri l!uL v, 1 ' fmu-n t il 

itvuK wu, A at! thnt airnpisi I In 1 limed rax 
i* 1 lined tn h>iuf kind of liming. 



I mod *afe|^ t-rpi t|»m«nit.^\ en> I In i h 

into ever* Itun k jrr [uiddrd *un viwt 
und u iwdrfed ilnAi. Tvfj-jt|i«d Hetrtrjc 
ivipP-rh un4 vi-jnrl^fia-liJ Wil|ihltf1l. A *lmlirr 
rr-i-i.ini mirri^T m+vlv nlirl n r^/i/virw 

in ii rr a i.tir-nK Hark ap Jiehi*. And mt 

Hlk%, (ilrurl with y*Jii Ci> luirkli* iia, 

llnw to turn your rminlrv into 
luiiril vat rduiilry.Hii oiH^ ilurigMonri- 
inc brtW*XTfl vihi and tljr LaiirJ car 1* ymir 
Fluirk r|rj)w And an 0|*lf*F nUtarlr irt 
*ilfinoaiil itm'^t- nnrr nM, 
Ifnli — ypu cnunk maunTakn^ 



1!M»(t Iluick, 1 lie IiiihmI car. 
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h\\ of the iniisnnder-etiiiiKftw in the 
world" 

Further infoniuilion about how 
iht- i , : 1 1 1 1 1 works is corning out of 
reseiirch by Dr. Willlm G Dement, 
director of the Sleep R««sirdi Lab* 
oratory at (he 8t.mf<jrd University 
School of Mtodirmr>. It hns been 
found thai* there are period* during 
sleep when thti brain is mora no 
tiw than when nwnke, Tbe*« :ip- 
pear to be connected with dreaming 
find uro dun'm^ri/i*! hy rapid, 
ii.Tti.v i-vr' movements. 

This study m,iy taad I" i fitter 
tuideralitnding <>r hum.in drive, ag- 
tfressiveness and productivity. He- 
me deprived of sleep during these 
periods of rapid eye movement, for 
euimple, appeurs to excite the brain 
during waking hour* to greater drive 
nnd iitnbitionr 

This may reverse die popular 
idrM I hill -jornei people |3£?1 little 
sioep because they are energetic. It 
may be that ambitious, highly pro- 



uriidurites to your firm cincj I hen 
kr-f-p thrm: 

► Bu nnjri- s^hK-tivc f.if.n.iu! I he ou?n 
you recruit. Thin i« obviously basic 
to auixvssful recruiting. But Fred- 
eric Way, assistant dean in charge 
of placement at the Columbia Uni- 
versity Clradimle School of Busi- 
ness, suyu this rule titfl always 
olwnrved. It's only within the prist 
five yrairs, he adds, that many com- 
jiunteft begun making determined ef- 
forts to mulch men with jobs: "and 
there arc stiH o lot of firms Ihiit 
don't know what thry'n* doing ." 

How cjiii you improve ynijr ^ I, .-. 
tion p roosts? 

T«b h close took at the kind of 
yoiintf men who *ir« u-hu mt 
not nuking good in your compuny 
ri^hl now. 

You probably should hire in the 
future the same kind uf young rntm 
who are making u'hk! iuw :md 
nvoid those who iimtft 

Determine precisely which quoJi- 
ties you ni^ed most in your men. 
fliHiuirements vary between conv 
pun lea nod tn-Hveen occupation*. 
But intelligence atn.l nxjlivalion lire 
nlwnyti of extreme import^ince. 

Base yuur selection of men on 
the records they have mude. not on 
whul you think (hey can do. Com* 
ponies which are tfeneraJly succwb- 
Tul in recniitiiHt i meaning they are 

nation's IIUStJIESS- JtJfiK lift 



ductive people are that way be- 
cause they get little sleep. 

Scientists million that benefits 
for the normal person from current 
brain research lie somewhere in the 
dinilv predictable future I jet ween 
the l&TO's nnd the turn or the cen- 
tury or later. iTsey believe, how- 
ex er. c 1 1 * l c help hir the mentally dis- 
abled is somewhat closer, 

Millions of potentially useful 
lives tire wasted because of mental 
disability, Half of iho hottpital Ijedfl 
in this country are occupied by 
mental patients, jind their cure 
takes up a sizable portion of most 
state budgets. 

Some forms of mental disease 
hnve proven susceptible to Io.me- 
ment by electrical stimulation of 
the proper part of the brain. Ir is 
believed that ceri.-im rypi'* < s f men- 
tal retardation can be prevented by 
correcting a chemica] in iLuj lance in 
the brain. Many people are unem- 
ployable because of marginal men- 
tal ability. Dr, McGaugb points 
out that brain Biirnuktbn through 
drugs could add those individuate 
to the work force. END 



right about 85 to 95 per cent of the 
men they recruit) usually try to 
avoid e*pe riii ten line, and risk* taking. 

Finally , remember that success* 
ful recruiting depends to a cotimder- 
■■iblfc! ^xIimii im vnur recruiter, 'Tru 
appalled, however, at some of the 
men we see,* 1 saya Mr, Way. 
►Project im image of social con- 
sciousness. A recent study ru Call 
forma Stale College in Long Beach 
shows ntudents there rate the con- 
tribution they can make to society 
<ty (he second most important chnr- 
ncterktk «f a career r"pemimil 
satisfaction" is first j. This feeiinK 
is common to college students 
throughout the country. 

"You don't just find it among 
the exrcentrici*" says Elite M. Der- 
by, associate personnel officer of 
Mrtro|HjJhan I^if^ lo>unmii' i\i 
'"Y\t\i find il also aruon^ fr<Hhfi i?lu- 
dentii and youngsters who have 
been around socially. Liberal arts 
Students seem to \k* espociaily in^ 
dined this way. They want to do 
something for ouVr peaplr. Onfor- 
tunjLtely, a lot of them don't identi- 
fy business with doing good. So 
Ihcit nif ins we must cinnvinre I hem 
that we do," 

* I'iiinl an uceuratv picture of your 
company. One of the rommonest 
complainui of young men who have 
quil th-ar first job is thui the re- 



cruiters painted too flowing a pic- 
iun i nf their cornpanieH and tniin- 
irtg proRTams. 

11 1 admit I learned a tot from tlie 
dflrnpany'a program," says I 24- 
year-old who graduated from a 
small liberal arts college, went into 
the business tnuniny program of a 
|&rj£e manufacturing firm and then 
resigned to go to huaine-ss juiiool, 
* fc But my early jobs and courses 
stresatd the trivial I had only oM 
challenging ixairse. I don't think 
the recruiter gave me a true kiea 
about rhi- program. Anyway,, I 
wound up with a pundieed view of 
the company and quit after two 
yenrs," 

Thr ffMdry grapevine 

Kuch incidents represent more 
than ju^l Ji lt.^ of time and money 
for a company, A more f^erjiius re- 
sult is that Word of the young man's 
dteiUiwionment soon geta hack to 
In'- ^iNepe Lind lie-ins to circulate 
And as one recruiter puts it suc- 
cinctly r "The Rrapevine can kill 
you." 

► Design your Irjinin^ pr^nim In 

give greater tniinee satisfaction. 
Criticism of company training pro- 
jp7U» Amcmif the youne nwn whn 
an- hikir]^ them k widespread. 
Many props mms are called "Irivial 
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Federal 
Community 
Programs 



federal yjrant programs affecting the local com 
munity have been coming along thick and fast, as 
you know. 

More than 40 such programs are now the law of 
the land. 

Government agencies are promoting these pro- 
grams, some of them with more fervor than 
others. The list of programs include: 
— Aid to Families with Dependent Children 
— Air Pollution Control 
— Highway Beautification 
— War on Poverty 
— Consumer Education for the Poor 
— Water and Sewer Facilities Grants 
— National Defense Education 
— Educational Television 
— Low Housing Demonstration Grants 
— Rural Housing for Domestic Farm Labor 
— Juvenile Delinquency and Youth Offenses 
Control 

— Manpower Development and Training 

— Urban Mass Transportation 
— Urban Renewal 
, . . and so on 




For the local chamber of commerce that wants to 
find out more about any or all of these programs, 
the National Chamber has set up a Clearinghouse 
on Federal Community Programs. 
The purpose of the Clearinghouse is not to tell the 
local chamber whether or not it should participate 
in any federal program. What the Clearinghouse 
does is to provide the facts in the case. 
It answers the local chamber's questions. 
It shows how the program in question works, and 
what is involved. 

It tells the local chamber what the experiences of 
other local communities have been, good or bad, 
in putting a particular program into operation. 
In short, the National Chamber's Clearinghouse on 
Federal Community Programs tells the local cham- 
ber of commerce everything it needs to know 
about any federal grant program, so that the local 
chamber can evaluate it and make its own deci- 
sions about it. 

Also, the Clearinghouse provides examples of how 
a local community can solve its own problems 
through the use of local initiative, leadership and 
capital 

For detailed information about this Clearinghouse 
service, or for dependable answers to your ques- 
tions about any federal program affecting your 
community, write: 



CHAMBER Of COMMERCE OF THE UNITED STATES / WASHINGTON. n.C. ZiWHWi 
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and dull" 'downright insult ruff," 
"utterly noJieswntinL" Yet by and 
iarpe college unirfuateE accept the 
frtct that they need Tnihiiiui— ttmuuh 
not always uf she type lhat man- 
agement prescrikvi 

Their acceptance inrreases die 
more thpy feel that the training is 
designed to puA {hem ahead and 
not simply to serve the company's 
needs. 

► Make mire that the graduate k 
assigned to a man who cam bring 
him Along, 

There are two problems here. 

One Is to find experienced men 
who have the latent for develop 
young men and who are willing 
to take the thorn to do it. 

The second problem 15 tn force 
yourself and your a&todates to tec- 
ognixi' that, in hiring a young col- 
lege cradiule. you ire m:tmh con- 
cerned with developing his future 
usefulness and not with filling an 
immediate job opening. 
* Give Vounjj mm more fesponsi- 
bility Mid opportunity. To be sun\ 
many of those who are clamoring 
loudest for this have exaggerated 
ideas of what they can do. jufit a> 



1 1 1 r _v often have exaggerated ideas 
of what they are worth. Neverthe- 
Lss. the ferling Rrows in many 
companies that if young college 
graduates are to l« happy and 
effective in business, thgy must he 
given die opportunity to take on 
responsibiliiy very soon 

Thbt belief has been put to the 
lesl in thn Bell System, Results (ire 
good, 

A program lhat works 

The Boll program is umwuol in 
a number of way ft. College gradu- 
ates who are employed must be 
highly work- motivated :md of well 
.il>iHi- averqge tnteJLigenc&+ Thpy 
must nol only Aland in the lop half 
of their coltene dwsi hul must alio 
score in the top .tO per cent on an 
Educational Testing Service twsl 
uiven by the ftwnpf.inv They spend 
their first week with the company 
in l aerie* of sextons detuned ■im- 
ply to help them analyze? themselves 
and their role in business. Then 
they are assigned to a job which 
they are expected to run. 

K il rr-cocmiz«\s ih.il the smarter 
a man is, the harder he is to handle 
and f/i retain. There/ore, hi' rnusl. 
be priven every chance to achieve, 

The company also helieveg that 
only mvirw^lob work give* data 



The fastest cargo 

liners in tte wwW 
were designed to 

take contains '» 
the inland carrier 

t0 Europe" 1 61 * y 
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about r man ? rind (ha I a company 
can't develop a man; ail it can do 
is give him the opportunity in i£p 

ve.top himiself. 

^Don t let your young men fet 
lost. 

"These smart younff M. B. A/ii 
we re hiring for our saJes manage* 
men 1 i raining pm^ram need a tot 
of £(l4uliu'll 1 " finyfi I^awrence Jinik 
son r administral jve a^iatant in 
t-hiltKi' '-f (U'ld i itlh-^e relnlinn.s h^r 
Meiro|M>litan Life insurance Co. 
"They're used to it in school. TTiey 
know ihi'ir r.Jn,?:- nre iii rieniajul 

If we didn't have ptoceAtrea tb 
keep up with them— to keep them 
from dror>r>i»iJ «ut of sight— our 
jjro^nmi mifilii nns HUi-eeed."' 

Metropolitnii Life's nK-Tuits are 
scattered an>und the country ta 
district office*. Some of the things! 
Mr. Juck^on d«w^ to let them know 
the company is interested in Omq 
includi* £L£kmu them Fnr r*>^rulnr 
written rcjioftit, telephoning thwu 
whenever a report indicates &ay 
are havina problems or tiFive soared 
a nuccem, vifitfeg ilietn in the field 
iknd 1 1 ri oca if: them in to headquar- 
tcrs For me«iin^ with the company 
mana^menL 

CoiJeRe* graduates today are im- 
patient for success^ and they are 
inclined to feel ih^ir ejiiployer fa 
in pure re»-|Minsih[i' I'nr helping 

them achieve iL 

Guidance weleomn 

They want two kinds of assist- 
flttce— positive and ne^ativr^ 

I "■■-I I he I--H-! ^in 1 iui huU-r sus h 

I filing .is uaidance- counsel \n^ a 0% 
posnre tu now I'Kpern'not^ :airi 
KdW tr;insferral to new jobs thut 
are dearly j jointed toward a \*Porth- 
while fioai 

Negative as*slwtance invtilvce the 
elimiiLOjini itr tt'oipturary lowerEnu 
iif unreasonable barriers that irk 
and oftim fruscrjite all men. 
*Give mare persmnl guidance and 
<THjnseJiii|f. 

HcrrnewhjiE surprisingly, in view 
of the current coiJe^e ^raduate'is 
iiuiependenee and ccmfiden.ee, guid 
ance eouRseling b one of the th ings 
hp w;mlh rnnsi m IilihIuhhs. 

"M\ a mi in criticism of my 00m- 
P!iny*» tmhung projtnun w&s tli.it 
we got insuflirient irtiidnmieV 1 
eAeeptic^nnlJy brilliant, capuhl^ end 
2imhitious c^*lle^i» man rammentecl 
reoontly. 

"Tin- pro urn in admin sstratorn 
visited our plant often enough, hut 
Ihry 'Ai.-ren'l (hi- mlihrr of m*?M vvhn 
maid ifivi* sound . iirpnr develop- 
ment advice/" 

Most companies, of ctiur^e, hope 
this nrt-o 1 tor j^utf lance will \±> fmtin- 

NATION'fi BUSINESS - JCMtC 



Bates Shoe Company 
says scientifically 
planned music 
cuts absenteeism. 

Bate* Shoe i "oinpariy hi Webref p ciency *J3d reduce errors. And how 

Mm. work* hard for ibe people uhu uther* find a help* l:u! UnencjA. ^bhen- 

work far ihcm Like any wcll-mtiriaged leeLsm and turnover 
company, they know employee atti- Wt ttiJU Bate* Shoe Company that 

[udev affect performance. Their Web- Muzak mask* tSi^-s ructii^K machine 

Met plnnE employe 300 people and ihcir noi&e without ouisrioulini* ii Ami th.tl 

Ni>nh Groove nordnk, Conn, plant it relieve tens con in high not*-e area*, 

about 200 Wt Nhowtkl lliem whetc Mu/uk works 

When we culled on Bntc\ Shoe Com- in urea* where nowe level* reach 100 

pany we told ihem music by Miuufctt Jccihels 

is sercnsificidly planned for work julmv Hale?* Shoe Company didn't dkeour 

&ioni. Thai it is designed in offset The word lur it. they instiled on a trial in- 

boredom and fatigue of routine job*, tfulliuton. The results were predict 

Wc showed them how some companies able employee* hked wurking with 

u« Muzuk profitably 10 itttttetti cfll~ Muzak Their attitude* improved; so 



did Lhcir work- We instidled complete 
Mu/vik syMeiiM, in ihe Webster Mas*, 
plant jnd also ml he Norih Grosvennr- 
dale, C onn plant. 

Mr. Rrehurd N. Sean* President. 
■' Absenteeism and turnover have 
he^n reduced, thanks lo our more 
pleasant working environment, 

'Our Muzak sound syiicftt aho |*ives 
us a modem and efTiicUve paring fea- 
ture too, 

" We lire *urc indi v id uiil performance 
increased since we installed seienlifK 
cally planned M/f^ Jt - 



Don't take their word for it 



And dim'l lake iritr vuri ror lL Hrnvc it lo Viinrvclf w tlh i 
tr^l mondial km 

□ I'd like lo lalk about ii with * Miuak frontline r. 
O I'm nit! skeptical, ^end me more proof. 
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BUSINESS CAREERS 

continued 

Basic recruiting 
ruler Pick men 
on performance 



fied by the n.an to whom tho new 
recruit ia :isflijjnc<3 But tiome oonv 
fwiriinfi lake stcjxs N» ah? »KjiE ![V 
di.me. 

^rreotfi LTjndjtions that. t"ncou«i^ 

"Building luyulty of eooiinilment 
or AdJhestveneaa or whatever you 
chM it involves a million thiu^," 
Robert A. Deev*sy h director of in- 
dustrkl relnlioTiK for Pcstdh-Slii i • 
Corp. p -wye *Tor instunce. we make 
a major ^iTort to give? prrsomil rwc- 
ogrtitiorj to our imifa-flsiorml 
tflojrees; .ind Lrj give theiri I he fticil- 

they neec] to do their work. 

"But T ihink .i tympany mainly 
maintjiiTiB loyalty by k^epin^ the 
work provocative. Pcrkin-Klmer \s 
fortunjih htire bex-ousv v/p're in a 
tfrtpwinp« ehan^in^, excitiiu? l]ui3inp*iR 
thai just in itself provides thi> in 
teretti und provocatirsn Hint niosl 
mt^ji ore looking for, But I can 
think of other eompanie* that an> 
not so lucky." 

Thia is nil too tmc, Many firms 
Iiave trouble rt*cruituir? iind to p 
lesser extent holding uhle college 
men simply becaiiise thi?y are in 
hiiKinesaes I hat *hr> nwxi crpn^id^r 
mieicitinu'. or backward. Yet other 
EztumpijcLtPi^; in the same fields «iem 
to he doinp well 

A oiae in rMjint is a large com- 
pany once looked down on by 
youn^ men r& un^lamornus and 
Htndsy .SfVfTil yean* a no, to bring 
in the young blood ii needed, it be- 
gan ft Bm&U. selective mnnHt-errn'm 
i ijicia iiii; ]inikTain 'llnu^Ii rom|K-i- 
iiilt with firms that are in tnnrp. t-\ 
oiling hiL*.in*>8Si*g find offer much 
higher Parting ,i. 4 ilaries r the eom- 
pnlty Fi.iS -iii .. nilrrl in .illractitiM 
mH kt'epin^ v\ nutfltnndina i y ■ ■ i s j »■ 
of young men. 

The sx?cret? ''We^rc eommiUin^ 
.unlives to provide a rad oppor- 
runily tn advance rapidly to im- 
fK*rtant T very wtUl-fuiid |JOsiEiorot/' 
rhi- pri i^r.im rn-tnruriM- -s-iyn 

"One 1 riling you have to remem- 
ber about ttwae mllfge kfda: 
Ttoy re very- opjiortuiis'v orirnted." 

—STANLEY BCflULra 

NATIOTf'S JLV&lttE&S - JUNE 1 » ft ft 



Ill never forget... ah ah... what s-his- name 



Every company f>as its w ha rs- hi shames- cus- 
tomers that somehow found their way into the in- 
achve Mies, 

Our Communications Consultant can show you 
bow to turn many of these accounts around into 
profitable customers. 



Trie key I* phon^powe*- using your telephone 
on a planned basis to revive inactive accounts 
quickly and at the lowest possible cost. 

Let our Communications Cori&ullant tell you 
many other ways to use your phone for profit Just 
call our Business Office and asfc for his services. 

Bell System /g\ 

American Ttlnphrak * Teingtrjiph L^BJ 
and Aimzlml** Chm W i*i %^_^ / 



necessarily 
hell 



Gen, William C- Westmoreland is often under 
enemy fire dining his IS-bour days of leading the 
war in Viet Nam* 

To compensate him for his life and death decisions 
he is paid $27 ,400 a year* 

I ei a much safer war— the federal government's 
war on poverty —the generals face nothing more har- 
rowing than the slings and arrows of outraged un- 
fortunates* But the pay is more generous* Even the 
deputy director of the war on poverty makes about 
$1,000 a year more than the rugged commander of 
American forces in the real war* 

General Westmoreland's deputies are not nearly 
so well compensated* Take Gen. Harry W. O. 
Kinnard, a typical division commander with direct 
combat responsibilities in the real war* He earns a 
total of $22,630, Washington's war-on-poverty office 
pays its lobbyist $2,500 a year more than that Even 
its top publicists make more than real generals* 

Of course our courageous generals fighting the 
Viet Nam War aren't in it for the pay. 

Nor, no doubt, is salary the only inducement to 
those who wave wooden swords in Washington- But, 
as Erasmus noted: War is sweet for those who do 
not really know it 

Nation's Business * June 1966 



MOflt THAN SUBSCRIBERS IN BUSINESS AND INDUSTRY 




don 't start that 
B v in rude 
Sport win L . 



it's already running 



They warned ua It woufcl happen — whan 
we asked our BiiEitntera to maka iba new 
SPORTWIN smoother and tytfMf 

We told thorn to go ahead anyway. Fact 
Ji — there wun'i much alga we o.-.uU 
think of Co do id improve iho SPOHTWPN 
for 

No point in making it tower. You can 
fith ritjhi nuer in* top now — just as 
though rhs motor wasn't rhere- 

&Nf fat* Evpitud* tfc*far> 
Cit/ttoy trtte 



We couldn't male n any fighter and tlill 
keep it tugged. 

We CQuidni mnke it oo any lefltor witham 
ruining ns sunny dispoanion. Same people 
iwear it gix» fan enough now to ski with 

There wasn't much we could add. h 
already hoi full giarahrii and air deluxe 
Iflaluian— including sixteen 1 i It pontjoni 
— erghr of fh-em |u*t <or running in weed* 
and thai low water. 



Qh yea — wa did add a new iraNing ad|uit' 
nw>t that let* you pro net trotting *pa-ad 
and (hen ratufti to It — automatically 

Mosilv lor 1 366 we made Thfl SFOftTWJU 
quioiar But unle&» wa «n add a warning 
light to let people know when it "b running 
— we've ocne about ei far as we can go 
in that direction. 

Came 1o flunk or it — cht? cnuld b* * 
prelty good year to buy younr 



EVINRUDE 



first In 




outboards 
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For the pleasure of your company ! 

Enjoy Prized LW. Harper Gold Medal Bourbon W 
or the traditional Bottled in Bond. Since 1872. 



